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Country Name of Project UK Project Leader

Cameroon  (1 project) Akwaya Brian Durk and Jo Hiscox

Kenya  (6 projects)

Continuation funding being
networked through Desert Edge

Nelbem (New Nessuit) John and Mary Home

Wings of Mercy John and Mary Home

Gucha Orphanage John and Mary Home

Sinyati Women's Group John and Mary Home

Kerio Valley John and Mary Home

SMART John and Mary Home

Ghana (3 projects)

Networked for funding and
support purposes

ADRUCOM Brian Durk and Doris Fischler

Resource Link Foundation (RLF) Brian Durk and Doris Fischler

Beekeeping Learning and Honey Marketing Centre
(BLHMC)

Brian Durk and Doris Fischler

Malawi (1 project) NHPC John Gregory

Uganda (1 project) BISUDEF Women's Groups, Hoima Roy Dyche

Uganda (1 project under development) Rural Youth Integrated Beekeeping skills, Mbale Dave Bonner

Zambia (1 project) Monza women’s project Roy Dyche

Tanzania (1 project) Kasiwoco Women's Group Margery Blower

Tanzania (1 project under development) Beekeeping for Poverty Reduction, Mwanza David Blower

Regis tered (long-term) projects in 2011
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Intro duction
The Bees Abroad (BA) ethos is to support farmers’ groups and NGOs with both
capacity building training and identi fying funding. Our main focus is on building
skills that will empower commu nities and local organi sa tions in beekeeping,
environ mental awareness and business devel opment. BA offers extensive
in-country support and free Internet-based advice. Bees Abroad project managers
are all volun teers and offer project design services, technical training, organi sa -
tional skills and monitoring of funds to groups that we have under taken to partner in
order that they may develop sustainable self-help programmes and a
business-based ethos that will allow long-term economic viability for the group. 

Using a step-by-step approach, Bees Abroad volun teers make a commitment to
each project for as long as the project manager feels it is necessary for a successful 
outcome. Bees Abroad’s special focus is practical ‘farmer-to-farmer’ support and
the provision of support to groups which would not normally qualify for support
from other organi sa tions, to develop them to a point where they are able to do
obtain this or to run their enter prise as a viable business. At this point, a decision
is taken either to leave a completed project or to expand into larger projects or
businesses. Some groups only require training or project design that can be
completed after one or two visits. 

In 2011, the demand for project funding and technical support remained greater
than can be met. Thirty nine requests for training and funding were received, from 11
different African countries. This is slightly more than in 2010 and the project
proposals generally focus on provision of training. It is thought this is because our
website now makes it clear that Bees Abroad is not a funding body but seeks to
develop long-term, ‘hands-on’ relation ships with the groups in question. Four
groups were selected for assessment in 2011 and two were accepted as potential
new projects.

Bees Abroad is currently actively involved with 16 projects in various stages of devel -
opment. Our well estab lished projects, Nelbem, Wings of Mercy and the Gucha
orphanage (Kenya), NHPC (Malawi), Akwaya (Cameroon) and Adrucom, Resource
Link Foundation (RLF), Beekeeping Learning and Honey Marketing Centre (BLHMC)
(Ghana), continue although the Nelbem project has just completed its final year. The 
KASIWOCO project in Tanzania is funded by sponsors, Motivation UK, which is
hoping to use it as a model of possible liveli hoods for other disabled and spinally
injured groups worldwide. Bees Abroad will continue training and encour agement
for this project that has been taken over by new BA project manager, Margery
Blower. Three of the four potential Kenyan projects (Sinyati Women’s Group, Kerio
Valley and SMART) under assessment last year have been taken under BA’s wing
along with the Zambian women in Monza and the Hoima women’s project in
Uganda, which is modelled on the very successful EMESCO project.

In Uganda, the EMESCO project was completed in 2011 and the honey selling
business has been trans ferred to the beekeepers, although this will remain under



the guidance of EMESCO for the
foreseeable future. By the close of the
project, the total number of people partic i -
pating in the three years of the EMESCO
project stood at 446 new beekeepers with
one third of the beekeeping groups
headed by women. Since each beekeeper
repre sents a different household,
numbering on average six people, this
meant that well over 2500 villagers stood
to gain finan cially from becoming
beekeepers, which is very encour aging. An 
additional 4000 existing beekeepers in
the district also have access to the buying
and marketing scheme. Over 2000
low-cost bee hives have been made and
installed by the beekeepers – an average
of 4½ per member – and the groups have
been furnished with sets of machine-cut
top bars and plastic sheeting to render the
hives rain-proof, plus protective clothing
and smokers for each group. 

A number of other projects, consul tancy and training were completed in 2011.
Having designed course work and practical exercises and run training courses at
Bindura University, Zimbabwe, the organ isers have already offered the training to
two large groups of trainers and community leaders in other parts of Zimbabwe in
2011 and do not need further support at the moment. Members of the project in
Northern Sudan and the person who will oversee the project (Ms Sabah
Abdelwahad) received training in low-cost beekeeping and in simple value-added
production and the group and its sponsors were presented with a compre hensive
plan. This is being supported by the Mother Maryam group, based in Texas, and
imple mented by Ms Abdelwahad, who may also be able to make the project the
subject of her PhD thesis. This project was designed to be run locally with no further
Bees Abroad input needed. The Motivation group in southern Malawi received
training materials but is not ready to proceed with a project and the Maigana project
(Nigeria) is suspended for a while.

Four assessment visits were made in 2011 which were combined with training for
three new project managers. Four applicant groups were visited; one in Tanzania
and three in Uganda. As a result of the assessment visits, BA has started relation -
ships with two new projects, one in Tanzania (Mwanza) and one in Uganda (Mbale). 

Four new project managers (PMs) are being trained (Jo Hiscox, David and Margery
Blower and Dave Bonner), with two more people preparing to become PMs in
2012/13.
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Some of the EMESCO beekeepers



Projects Undertaken
Cameroon

Akwaya (090406.BD.AKW.03)
This project is located in Akwaya subdi vision, part of South West Province,
Cameroon, and seeks to improve the liveli hoods of the local beekeepers, honey
hunters and those who would wish to take up beekeeping. This project is centred on
Ote village in Akwaya subdi vision, in conjunction with ‘Food and Rural Devel opment
Founda tion’ (FORUDEF), a local NGO working to improve living standards in Akwaya. 

This area is extremely deprived and largely inacces sible, especially in the rainy
season. The track to Ote is 52 miles long and can only be travelled by modified 4 x 4
pick-ups or motor bikes, with only the first 24 miles being acces sible during the rainy
season. Conse quently, honey hunters and beekeepers have been selling their honey

across the nearby border into Nigeria but at a much depressed
price. The project aim is to develop an exit route for the honey into
the city, where prices are higher, and also to help the local people
develop their own beekeeping skills to increase production of
honey in the rainforest area and to develop a co-operative of
beekeepers to increase the honey being marketed. By estab lishing
a more viable business of honey collection and production, the
farmers will gain greater security of income stream, costs will be
reduced and more villages will benefit from the work of BA.

Bees Abroad UK Ltd · Projects Annual Report 2011 · Page 5

The track to Ote in the dry season (right)

A fully loaded 4x4 driving through the forest (below)



In early 2011, a small honey fund was made available to Forudef which allowed them 
to purchase honey directly from the local producers. This increased the honey price
to the benefit of the local producers. Honey is now being bought, trans ported in
stages by head load to the pickup point in Ote, then by 4x4 pick-up to Mamfe and on
to Buea, a city in the south, by truck, where it is bottled and sold. Working with
Forudef, Bees Abroad has helped to fund an extension worker/trainer to work in the
community, accessing the beekeepers by foot through the forest. We have not been
able to fully fund his work, but he has been active in carrying out some training
duties and encour aging farmers. This coming year will see a big difference as we
have been able to secure funding for his post and also an increase in the funding
available for honey buying. 

In the current year, 125 litres of honey was bought together with 80 litres for the
repayment of loans to beekeepers, a total of 205 litres which was trans ported to
Buea for sale. We are hopeful that this will increase next year if Forudef can purchase 
more of the honey that is being produced. There is the possi bility of linking with one
of Bees Abroad’s earlier projects, Beruda, to the east. We have also formed a link
between a junior school at Akwa, on the road to Ote, and Stanley Primary School in
Teddington, West London, which has an apiary. We have supported Akwa school by
providing seeds to diversify the crops being grown to improve the local diet and also
hoes to work their land. We aim to encourage the school to start its own beekeeping
with the support of the extension worker and Forudef.

The work in the area is dominated by the climate since the rainy season prevents
people moving around in the rainforest area. The poor road has become even more
degraded, with another small bridge collapsing. Our trip this year, along the
52 miles, took about seven hours. While a new road is under construction to the
north, it will probably take another two years and will not affect the area north from
Mamfe to Ote. 

We observed signs of other problems in Ote village including malnu trition, lack of
latrines and safe water. Therefore we will work with Forudef to seek ways to tackle
these wider devel opment issues over the coming year. Due to the dispersed nature
of the popula tions in the rainforest and diffi culties of travel for much of the year, we
have agreed that Forudef will encourage the setting up of a co-operative to collect,
process and market the honey produced in the area to a high standard, using
economies of scale to help overcome transport diffi culties. 

Brian Durk is being supported in the Akwaya project by Jo Hiscox. 

Training Course with Forudef
While in Mamfe, we ran a three-day training course that was attended by some eight
beekeepers who had travelled in from the rainforest, as well as four beekeepers from 
a local village. One of our Nigerian partners, Idris ‘Bee’, as he is commonly known,
joined us and brought valuable knowledge from his own work with over 1000
beekeepers in the Zaria region. This was a good oppor tunity for our beekeepers to
learn of the potential for beekeeping in their region based on the expertise and
experience of a neighbour, which added credi bility to our western perspective. 

The rainforest beekeepers were able to share experi ences and create the feeling of
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We plan to increase incomes in Ote

The school children in Akwaya

James Assam and Brian Durk

leading the training



co-operation in prepa ration for trading their honey together. All partic i pants shared
beekeeping knowledge, discussed ways to solve problems and learnt a number of
new skills. We focused on producing high quality honey, well stored and packaged,
in order to command the best price for the product. 

We spent much time on the problem of absconding bees and how to attract bees to
the hives and keep them there, as well as the impor tance of constructing to hives to
the correct dimen sions. We looked at beekeeping practices, visiting to inspect the
hives in the apiary of the local beekeepers where we were made very welcome. 

Bees Abroad UK Ltd · Projects Annual Report 2011 · Page 7

A practical demonstration by Idris ‘Bee’

Participants in the

training session

The rainforest area

beekeeping group



Visits to past projects

Beruda project
We were able to visit one of the early
projects, Beruda, in Belo near Bamenda, to
see how things are evolving. From the early
days, when they were simply learning to
keep bees and planning ways to help solve
the many problems in their community, we
found two volun teers from Austria running
their orphan programme and they are
starting up a ‘sponsor an orphan’ scheme
since there are many children who have lost 
both parents to AIDS. There was also a VSO
worker creating a five-year plan for the
organi sation to think of their strategic
devel opment into the future. Various local
people were employed in the bottling and
processing of the honey as well as the
growing, packaging and selling of tradi -
tional herbs and medicines. This organi -
sation has come a long way since Brian’s
early days here back in the mid 1990s and
he was greeted with great affection by
everyone. 

We visited an outreach station in Fundong, about 15 miles away, to meet the
manager, Fidelia, who is running after-schools clubs for orphans and also widow’s
projects in agriculture, tree planting and beekeeping as well as keeping her own
bees and running the Beruda shop. Both shops also run eye tests and provide
spectacles donated second hand from western countries. Fidelia has been
appointed head of the town’s women’s associ ation for the next four years and
talked to us about the possi bility of funding for her work with women as she wants to 
leave a legacy of having created something lasting from her term of office and sees
beekeeping as enhancing the income stream of the widow group who are very poor. 

Tombel Project
We also visited the project at Tombel in the 
south of Cameroon, estab lished by Sheila
Morris and Brian Durk. Here we found a
successful business trading honey locally
and sending it to further markets. They are
producing high quality, clean, honey, well
labelled in good bottles, as well as wax
through their solar extractor. They clearly
appre ciated our visit and were pleased to
show us their stores and production. They
are entirely self-suffi cient and are training
local beekeepers to extend production. It
was very good to see them doing so well.
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Fidelia (left), the Beruda

manager in Fundong

The Beruda shop sells honey and traditional medicines

One of the founder beekeepers,
Peter outside the Tombel shop



Ghana
Bees Abroad has been approached by many organi sa tions in Ghana who want to
develop beekeeping as an economic option to alleviate poverty. BA’s ambition is to
link four effective NGOs together to form a beekeeping advisory network, offering
both training and marketing facil ities. One centre of excel lence is planned in each of
the four major regions of Ghana. BA has been working with three organi sa tions since 
2008 with very limited resources. Organi sa tions in the Volta region are being
assessed to find a fourth partner to complete the network.

The partner organi sa tions are:

t ‘Agents for Devel opment for the Rural Commu nity’ (Adrucom), a
community-based organi sation centred in Bolgatanga in the Upper East Region
of Northern Ghana. 

t ‘Resource Link Founda tion’ (RLF), an NGO based in Wenchi, Brong Ahafo, in the
west of the country.

t ‘Beekeeping Learning and Honey Marketing Centre’ (BLHMC), an NGO based in
Twifo Praso, Central Region, very near Cape Coast.

The fourth centre has yet to be identified but will be based in the Volta Region,
probably close to the centres of Ho/Hohoe on the eastern side of the Volta lake
which separates it from the other (more southerly) parts of Ghana.

A small number of beekeeping extension workers will be trained in sustainable
beekeeping techniques. They will be trained to act as trainers for other farmers.
Some training apiaries will be set up in different areas to facil itate the training
require ments. Bees Abroad project staff and Elias Ayeebo from Adrucom will carry
out the initial training.

A revolving loan fund will be set up to finance the necessary equipment for starting
up the village groups. To facil itate market access, the four NGOs will receive a small
honey purchasing fund to enable them to buy in honeycomb, filtered honey and
beeswax from the newly estab lished local bee farmers for central bottling and
marketing. This is intended to provide financial stability for the organi sa tions in the
long term. This project is modelled on the very successful Kom Beekeeping Project in 
Northwest Cameroon and is designed to become self-financing within five years. 

Adrucom Ghana (041004/BD/ADRU/04)
Of the three current organi sa tions, Adrucom has been given the first priority, as it
was working in the place where there appeared to be the greatest need. The organi -
sation is run by Elias Ayeebo and is focused on poverty allevi ation, especially for
women and children, and has a membership of 325 women. This project proposes to 
establish a Beekeeping Training Centre in Northern Ghana, which will focus on the
training of vulnerable people, both male and female, in beekeeping. The centre will
be set up in conjunction with an existing community centre at Karimenga, West
Mamprusi. The teaching apiary will be in the surrounding area, which has the
advantage of an abundance of feral bees. Hives will be built of both wood and other
materials to demon strate to people the many different ways of keeping bees.
However, diffi culties in obtaining funds have delayed this part of the project.
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Village groups within the Upper East
Region and those close to the facility in the 
Northern Region will be the first to benefit
from the courses run from the centre. In
the first year, 80 house holds will benefit
directly. Funding is being sought to move
this project forward. 

The current focus of the Ghana groups is
for honey marketing. In 2010/11, the
Adrucom group received £700 in capital
for honey purchasing. They managed to
increase this stake to £980 (a 40%
increase in capital) although it was not
clear if this took marketing costs into
account. Brian did not think the manager
had been as efficient as he could have
been and gave additional training to
remedy this. Elias Ayeebo is now using his
‘Honey Fund’ money to buy honey from his 
contacts throughout Ghana and selling it
to honey packers in Accra. The original
funding of 1500 Ghana cedi (£493) has
now been increased to 3500 Ghana cedi
(£1150) (over a period of two years). No
progress has been made in tracing the tool 
boxes sent by Trade Aid via DHL so, sadly,
this exper iment has failed. From an
enquiry from David Lunan of Educa tional
Devel opment Projects Trust, a charity
building a school in Awutu Breku in the
Central Region, we obtained some work
and income which will help to sustain
Elias Ayeebo.

Resource Link Foundation (RLF), Wenchi, Brong Ahafo 
The NGO was given some initial training in 2008 and a small amount of funding from
Bees Abroad to enable them to expand their honey purchasing capability. RLF has
not succeeded in using their ‘Honey Fund’ money. They are reporting a lack of honey
at the right price, indicting that the local market is buoyant and does not need
further support. A ‘Beekeeping Trainers’ Workshop’ for the beekeeping trainers of
the various beekeeping ‘Farm Insti tutes’ and ‘Agri cul tural Colleges’ in Ghana has
been initiated and it is hoped this will be held in 2013. During the year, another local
beekeeping NGO (The Progressive Beekeepers Associ ation), from Berekum, had
contacted us and Bees Abroad is encour aging the two groups to work together.

Beekeeping Learning and Honey Marketing Centre (BLHMC) Twifo
Praso, Central Region
This NGO was also given training in 2008 and a small amount of funding from Bees
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A traditional hive from the north of Ghana



Abroad to expand their honey purchasing capability. This group, which focuses
entirely on beekeeping, has excelled itself in its honey buying success. From their
initial stake of £750 they have increased this by 219.7% to £1647.75p. A further £750
stake has now been made, although buying costs have not yet been deducted from
these totals. It was not possible to visit this group in 2011 but Brian met up with local
organ isers, Richard and Nana, who report their £500 ‘Honey Fund’ money has
created a turnover during 2011 of £3310, with a balance of £1366 for further honey
purchases. They are also working in conjunction with the park author ities on an
elephant problem but progress with their ‘Bee Fence’ system on the eastern fringes
of the Kakum National Park is very slow.

In the Volta region, where BA contacts are not yet fully estab lished, intel li gence
received is that one groups had 240 gallons of honey that they could not sell, which
under lines the value of Bees Abroad supporting the honey buying efforts of local
and central groups. Various training sessions have been carried out during the year,
especially at Goviefe Kowu in the Volta Region, for the groups belonging to the newly 
formed Royal Bees Associ ation.

Ghana has now gained EU certif i cation which may help to expand honey buying
outlets. There is a lot of beekeeping interest in Ghana at the moment with a resur -
rection of the Ghana Beekeepers’ Associ ation and a possible Ghana Honey Show in
the near future.
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Kenya 
Under the mentorship of John and Mary Home, who spend around a month each
year on training, support and future planning of the various groups, the six Kenyan
projects are among the stars of BA’s 2011 work. These projects have blossomed over
the past six years, with substantial economic benefits accruing and a particular
emphasis being made on devel oping value-added production for female partic i -
pants and devel opment of small businesses, including helping people to become
more aware of useful in-country resources such as micro-credit. The thrust of Bees
Abroad’s input is to network projects with other groups and ensure suitable training
courses are provided by qualified providers. 

The projects are all in the semi-arid areas of the Rift Valley and have been seriously
affected by three years of drought which is a constant threat to people’s liveli hoods.
Overgrazing of livestock in arid condi tions leads to the men being away for long
periods, moving the livestock long distances to find grazing for the animals. In a
further effort to address their poverty, the residents are often involved in environ -
men tally destructive activ ities such as cutting down trees to create space for food
crops and burning the trees for charcoal for immediate, but unsus tainable, income. 

The 2011 effort has been focused on demon strating to the groups that they can
undertake sustainable activ ities to gain control over their income. Honey is normally
sold immedi ately on harvesting and, until colony numbers build up to commercial
levels, provides income seasonally. Adding value to honey and beeswax creates
additional employment and income all the year round.

With the backing of the National Beekeeping Station (NBS) in Nairobi, John and Mary 
formu lated a programme to train members 
of BA’s beekeeping projects in adding
value to their hive harvest. Funded by Nick
and Julia Bion, who have previ ously
supported the work of BA in Kenya, David
Njuguna (BA’s in-country trainer), together
with the NBS station trainer, held training
courses at each project location allowing
all the members to partic ipate. 

The six projects remain under the
guidance and training of David Njuguna
who has now joined the staff of Desert
Edge. Bees Abroad will now work closely
with Desert Edge (www.biotrade.co.ke)
which is based in Nanuki, under the
direction of Susie Wren. Our two organi sa -
tions have much in common in their desire
to assist rural people to benefit from
beekeeping and adding value to hive
products. We have plans in place to work
together in the future, sharing knowledge,
expertise and management in beekeeping
businesses. 
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John and Mary Home with staff of the National Beekeeping Station



New Nessuit (Nelbem)
(080106/PG/NNES/01)
This project is situated in an environ men -
tally degraded area with a wide tribal mix
of people being resettled on five-acre plots 
in the foothills of the Mau Escarpment.
There was great initial resis tance to the
reset tlement from the aboriginal (mainly
Ogiek) people living in the area, leading to
signif icant cultural tension between
groups. The area was settled haphaz ardly,
unadvisedly and rather corruptly, and the
resulting environ mental damage led to
signif icant problems in the water catch -

ments in areas lower down the slopes. People from the Mau foothills are now being
forcibly evicted, even if they have legal title deeds. However, recently, assur ances
have been received from both the local area chiefs that this threat has now dimin -
ished and should not concern members of the Bees Abroad project. 

After six years, we have come to the end of BA’s formal commitment to this group.
This has been a great experience with some disap point ments along the way and yet
many encour aging benefits that have helped this resettled community to work
together to mutual advantage. The final analysis shows the following results: 

t The numbers of people keeping bees has grown to over 70 families.

t The women’s section is now a self-managing group regis tered as Nelbem Self
Help women’s group, with 30 members. Added value training has resulted in a
beeswax hand cream and a beeswax skin condi tioner in a solid block form that
only needs minimal packaging. These products offer a 50% profit margin over
all costs.

t The tree nursery that BA estab lished continues to bring benefits to the
members.

t The group headquarters and building are used by members for meetings,
training and for packing honey.

t The honey produced is in constant demand at a relatively high price for Kenya
and they have a full order book. 

The Nelbem group finances are in a healthy condition and members received
dividends in the form of cows, sheep and chickens being distributed as a bonus and
extra land being rented to grow group crops for the benefit of all members. 

These results can be attributed to the involvement of Bees Abroad with this
community, with the support and guidance of local patron Weldon Korir and the
Nelbem committee. Accounts have been well kept and the group is aware that as
funding from BA winds down, they will need to create income from the handling of
members’ honey and the sales of the honey production. This project has shown how
people from disparate tribal backgrounds with few resources can be helped through
beekeeping. 

Bees Abroad UK Ltd · Projects Annual Report 2011 · Page 13

Sharing skills at Nelbem



Wings of Mercy (070107/JH/WOM/01)
The Wings of Mercy project aims to help people in one of Nairobi’s 100 slums. Lack
of income-gener ating oppor tu nities leads young people to drift from the villages to
the city of Nairobi. They almost invariably finish up in the city’s slums, frequently
leading to health problems and a high risk of contracting HIV/AIDS. This BA explor -
atory project with two groups, Mutini and Konza, at Machakos, to the south east of
Nairobi, is to inves tigate whether the intro duction of beekeeping to people in
peri-urban villages will slow down this rural-to-urban drift by creating employment
and income. It will be sometime in the future when we will see if, in fact, this
happens 

Funded by Bees Abroad, six people (four men and two women) attended a compre -
hensive intro duction to beekeeping course at the National Beekeeping Centre in
September 2008. These trainers signed a pledge to provide training for others in
exchange for their training and inputs. Although the trainers were able to manage
the groups and encourage them until they gain more experience in keeping their
own bees, it was not easy for them to share the skills needed 

Conse quently, in 2011, the groups received visits from David Njuguna who gave
consol i dation of training in hive construction, siting hives, pest control and the
management and baiting required for colonis ation by the bees. A ‘Value Addition
Course’ for hive products took place for all groups. John and Mary Home visited both
groups again this year to give further training to make protective clothing from maize
sacks and other locally available material and for general encour agement. BA
supplied utensils needed to make the beeswax solid skin condi tioner bars. 
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Training to make protective clothing at Mutini



Membership of the more successful Mutini Self-help Group has grown from 40 to 61.
They meet weekly under the chair manship of Wallace Ntiani and the committee. In
2011, BA supplied 1000 machine-made top bars to raise the number of hives from 10 
to 46. The women own three-quarters of these hives. Members are proudly making
and profitably selling added-value beeswax hand creams. 

The success of the Konza (Bondoni) Agriculture Group has been more mixed.
Currently the group has just 30 active members. Problems have arisen, partly
because climatic condi tions make beekeeping more challenging for this group, but
also because of the problems that arise from fractured group relation ships. This
required external oversight from the local agricul tural extension officers and
changes were made to the committee. The agricul tural extension officers were able
to hand out 28 additional hives to this group, which were welcomed. However, their
beekeeping knowledge was rather sparse so they were glad to stay for the training in 
making of protective clothing from maize sacks and added-value production. The
hope is that the personal disputes will be resolved and this group will move forward. 

Lack of confi dence means that both groups are inclined to persist in wanting more
outside help rather than seeing their own way forward, which restricts their progress
towards independence. No further funding is in place for this group but they will be
included in further funding proposals admin is tered with Desert Edge. 

Gucha HIV/AIDs orphanage project (250606/JH/GUC/05)
Bees Abroad has been providing technical and monitoring support for the Maranatha
Orphanage at Ogembo in the Kenyan district of Gucha since October 2006. The
orphanage, under the direction of David Asaigo, supports 22 children whose parents
have died of HIV/AIDS, are from families who could no longer afford to keep their
children or those of deceased relatives. The Kisii area, where the orphanage is located, 
is very deprived and densely populated. The people are culturally and linguis ti cally
different from their neigh bours leading to cultural tension. The orphanage managers
were looking at beekeeping to provide income for the project and a training arena to
give the children a trade when they grow up. Initial instruction in beekeeping,
cosmetic making and health care was given to six supporters and helpers from the
orphanage, together with practical help in hive-building and their first actual hives.
Encour ag ingly, since this training was given, further hives have been made. They have
been very successful with their beekeeping and now have 20 colonies on three sites
and have gained local helpers and supporters. The hives are gener ating both food and 
income for the children’s upkeep.

So, from small begin nings the orphans have benefited from having improved
nutrition from the honey and some employment has been gained. Two
eighteen-year-old boys, leaving the orphanage because of their age, have taken with 
them a hive each and some knowledge of beekeeping and the skill of hive making. 

The women are making the beeswax cream which was demon strated during the first
visit. David Asaigo is benefiting from networking with beekeepers from other BA
projects and support from David Njuguna, Bees Abroad’s Kenyan in-country trainer.
There is no reason to think that this project will not continue to make progress,
knowing that they have access to us for support as and when they need it. They have
the wood to make more hives and an ambition to have 50 hives on 8–10 sites. 

Bees Abroad will remain in contact to offer encour agement and support but little
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further beekeeping input is needed by the group. The beekeeping project is now
expected to become finan cially self-supporting for the long term. 

SMART (21208/JH/GUC/05)
This project is centred around the Charingani Hills just north of Kitale and near to the
Ugandan border. Despite problems caused by lack of rain and changing weather
patterns, the prospects for beekeeping are good. It is intended to introduce low-cost
beekeeping to provide additional income for around 500 subsis tence farmers. Diffi -
culties in gaining funding support has meant that, despite the initial contact with
Bees Abroad being in 2005, this project is still in its early stages of imple men tation.

It is intended to introduce low-cost beekeeping to provide additional income for
around 500 people who are subsis tence farmers in the Charingani Hills. The organi -
sation is run efficiently by Jack Wafula. The organi sation has five Field Officers, each
respon sible for five groups of between 30–50 people, mostly women and young
people. They have a demon stration plot used for training in growing crops other than 
maize, with an emphasis on improved varieties, drought-resistant types and low
external inputs, which will make a suitable location for a demon stration apiary. Bee
hives have been installed on two demon stration sites and smokers purchased with
the small reserve of funds provided in 2009. John and Mary Home personally funded 
further training in making low-cost protective clothing and hives from readily
available materials.

The SMART field officers all report the diffi culty in motivating their beekeeping
members in the circum stances when production of other food crops is a priority.
Conse quently, the emphasis of our visit this time was to encourage them with their
beekeeping as the drought of three years seems to have ended. We witnessed the
area being deluged by rain which will surely bring about improved nectar and honey
production. We were encouraged to learn that, despite diffi culties, some groups had 
been able to make their own hives and each member had made their own protective
clothing. We had to stress to some groups that they were not as prepared as they
should be to take advantage of the situation when beekeeping improves. 

Most of our time was spent consol i dating the added-value training knowledge that
two officers had received earlier in the Kerio Valley. The following day we took the
equipment of pans, etc, supplied as part of the funding and undertook the making of 
cosmetics with two women’s groups. This was enthu si as ti cally received and will
form part of their income-gener ating business. The following day we gave training in
cosmetics making with two women’s groups. This was enthu si as ti cally received and
will form part of their income-gener ating business plans. We were joined by a trainer
from the Equity Bank who gave training in estab lishing both group and individual
bank accounts.

Kerio Valley (P10/JH/KERIO) 
Kerio Valley lies east of Eldoret in the rift valley in Kenya. It is a semi-arid area charac -
terised by hilly and rocky terrains. The valley is well endowed with nectar-bearing
Acacia trees and useful medicinal trees and herbs. Poverty and food insecurity within
the valley is still evident as the terrain is unsuitable for large-scale farming but fruit tree 
growing, partic u larly mangoes, has increased, mainly due to the work of Cheptebo
Rural Devel opment Centre (CRDC) and the encour agement that BA has given to
beekeeping. Started in a small way with limited funding in 2008, this project has
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moved ahead rapidly since receiving funds donated in 2010 from the sponsored run
by pupils at the Trevor Roberts School in London.

Of the 62 people who attended the beekeeping training held in 2009, 54 people
(mostly women) have taken up beekeeping. Three independent Bees Abroad
beekeeping groups were estab lished in the Kerio Valley but the Soy group has
subse quently dropped out: 

t Chepsigot Women’s Group

t Rochoko Group

t Soy Women’s group

Bees Abroad is also supporting beekeeping at 

t Cheptebo Rural Devel opment Centre 
t Chepsigot Primary School 

The work in this area of the Kerio Valley is fully integrated with training available
jointly or at individual level. 

David Njuguna has continued to make training visits throughout the past year. Partic i -
pants from the Chepsigot and Rokocho project groups in the Valley, together with
delegates from the CRDC, repre sen ta tives from Sinyati women’s group and two
leaders from SMART at Kitale, all attended the NBS course in added-value hive
products. Everybody benefited from making candles, skin care products, honey candy 
sweets and potent cough and cold mixtures which were then distributed to the
members. Inter est ingly, the men taking part soon became users of the products and
everyone was impressed by the calcu lation of profit obtainable from them.

Chepsigot Women’s Group 

This is led by Aluciah Kiprotich and
continues to develop, although they have
suffered a setback in that the land they
had planned to purchase for a demon -
stration apiary had to be sold quickly to
fund the owner’s hospital fees. They have
now found an alter native site for their
training/group apiary and fenced it with
materials from the previous land. The 20
group members all pay regularly into a
group saving fund. So far they have
harvested some 100 kg of honey from their
group hives and have no problem selling
at 250 Kenya shillings (KSH) (£1.90) per
kilo from their roadside stalls. As a
continuing encour agement, the group is
being supplied with 10 more locally made
Kenya top-bar (KTB) hives. They still own
three log hives providing both honey and
swarms. Each member has made their
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own protective clothing following our last year’s training visit. They have also been
given two new smokers and further beekeeping training manuals in Swahili. 

Chepsigot Primary School 
Chepsigot Women’s Group is closely associated with the junior school farmers’ club
(similar to the Young Farmers Clubs here in the UK) and provides meeting rooms for
the group. The school, started in 1959, is sited on 25 acres of land and grows fruit
trees such as paw paw (papaya). A junior beekeeping club has been estab lished
and plans are in place to introduce beekeeping to the pupils under the guidance of
Headmaster, John Kronok. A suitable location on the farm was agreed where BA will
set up a training apiary with three KTB hives.

The school has a large number of children with a dedicated teaching staff, including
one very impressive master who is blind and who teaches and uses Braille for 30
visually handi capped children who are expected to achieve the same academic
standards as the other pupils. 

SUMAT (formerly Rochoko) 
This group, located in Cheptebo and led by Paul Kibet, is closely associated with the
AIM training centre and demon stration farm. Because of confusion, due to similarity
with another organi sation regis tered with the author ities, the name has changed to
SUMAT devel opment group. They currently have 15 members, each paying 50 KSH
for their membership. The encour agement that BA gave last year in supplying the top 
bars means they now have 30 completed hives, although lack of water proof roof
sheets is a need which BA will address to encourage this group. The members who
attended the value-addition course are very motivated to undertake the
manufacture of some products for the potential revenue it will bring. 

They have currently applied for a community devel opment trust fund grant to extend
the range of agricul tural activ ities beyond beekeeping. 

Soy Women’s Group 
Bees Abroad was disap pointed not to be able to work with this group in 2011 as they
wished to continue in their own way without our support. 

Cheptebo Rural Devel opment Centre (CRDC)
(www.cheptebordcentre.org)

This centre is a 50-acre demon stration farm special ising in production in semi-arid
areas farm activ ities, including irrigated and dry land crop production, a livestock
unit (dairy cattle and dairy goats) and a tree nursery. Cheptebo not only teaches
farmers how to grow tradi tional and new crops on their land, but they also grow and
sell tree seedlings and manage several livestock projects that help families own
their own improved goats or cows.

CRDC has been generous in allowing the use of their facil ities for training the nearby
groups at little or no cost. Their farm manager, Walter Rono, has always taken a keen
interest in BA’s activ ities and joined in when he was able. John and Mary stayed in
the accom mo dation at the centre and have nurtured the relationship with the
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manager and staff. They made use of
spare time to talk about beekeeping and
keeping bees for the benefits they would
have on their crops, as well as having
additional products to sell in their on-site
shop.

CRDC is an ideal location to support the
devel opment of beekeeping which is seen
as not only an economic activity that can
reduce the high level of poverty in the Kerio 
Valley, but also an environ mental conser -
vation measure by intro ducing tree
planting as part of the projects. Plans are
now well in hand to develop a training
apiary with catcher boxes (small hives)
already hung in a suitable place and

baited to attract swarms. Discussion also took place to supply four KTB hives. During 
our time at the centre, Dave Bonner, who was with us, presented the farm manager,
Walter Rono, and his staff with seven sets of used protective beesuits that had been
gener ously donated by the National Beekeeping Unit (NBU) in the UK. They will be
extremely useful as a resource when the training apiary is up and running. 

Plans have been made by BA for Walter Rono to attend a week-long intro duction to
beekeeping course at the NBS in Nairobi in January 2012.

Sinyati Women’s group (P10/JH/SINY = E10/01)
Sinyati Women’s Group is located in the foothills of Laikipia Escarpment near Lake
Baringo, about 40 minutes’ drive on dirt roads from the nearest town of Marigat. The
Ilchamus people are a small clan of the Maasai tribe that are settled in the area as
pasto ralists. The aim of the project is to improve the economic status of the 14
women members and their families (about 60 people). Beekeeping activity will
primarily generate money for the group’s other projects, especially the nursery
school and the vulnerable women (HIV positive, widows and single parents) they
support, while the training will benefit the partic i pating women, allowing them to
establish personal beekeeping businesses to supplement existing small-scale
farming, trading and charcoal-making businesses. 

The objec tives of the beekeeping project are:

t To train the women in productive and sustainable beekeeping

t To give the women the hands-on skill in honey processing

t To develop a model apiary available for training

t To prepare and market the hive produce satis fac torily.

This project is typical of the work of BA in that, because of its remoteness, the
women would not receive help easily from other organi sa tions, but we are prepared
to help a group like this who respond so positively to training and encour agement.
They have moved forward so much, benefiting from interim training and partic i -
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pation in the added-value training courses. Since 2009, Bees Abroad has provided
initial training in making top-bar hives from local materials, protective clothing
(2010) and the manufacture of beeswax skin creams. BA has donated carpentry
tools, two smokers, one bottling tank and straining material and beekeeping
manuals. Money has been provided for fencing the training apiary and to purchase
14 KTB hives, one for each member for group honey production. The group were
making and selling the ‘Sinyati A-maizing Beesuit’ from maize sacks and are already 
making and selling body cream following the value-addition training. They are keen
to share their skills by encour aging more women in the community to undertake
beekeeping, showing that this can be women-friendly by having KTB hives and
protective clothing at affordable prices.

The one low spot during this past year was the raid by the notorious Pokot tribe who
sprayed the village with bullets and then stole their 40 milking goats. John and
Mary’s church was able to provide a small fund for them to help with their immediate 
requirement for food. This was used to purchase beans for food and they had
enough to plant a small area to sustain their needs. John and Mary were able to visit
the fields where they had planted beans following the loss of their goats.

They were also able to demon strate other products the group could make and
discuss how beekeeping might be a safer option for income gener ation, as the
warriors may not be so inter ested in stealing bee hives. They helped to plan a new
training apiary to avoid passers-by from being stung. 

John and Mary have been consis tently impressed with the way this group works, not
only for themselves but also for their community, and encouraged them to apply for an 
award from the Seed Initiative (www.seedinit.org). This supports innovative projects
worldwide, enabling local entre pre neurs to scale-up or replicate their activ ities.
Sinyati women’s group did very well, being one of 82 short-listed projects.

Inter na tional Campaigner Award
This award is for campaigners outside the UK working to achieve social or environ -
mental justice in their home countries. In 2011, it was won by Caroline Lentupuru
from the Sinyati project (http://www.smk.org.uk/inter na tional-award-2011).

Caroline is campaigning in villages and schools in her local area
to ensure that young girls, aged between 12 and 16, are not
forced to undergo female genital mutilation and into early
marriage which also leads to them dropping out of school. She
wants young girls to be able to continue with their education and
become more self-reliant, which in turn will lead to her minority
community becoming educated and free from poverty. 

In November/December 2011, Caroline came to the UK for her
award, to attend skills building training and other meetings in
London. She had the oppor tunity to meet two MPs influ ential in
overseas devel opment and was able to stress the impor tance of
UK aid being more effective when provided to smaller, efficient,
grass roots organi sa tions in devel oping countries. John and Mary
Home were thrilled to be able to arrange for Caroline to visit them
in Warwickshire.
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Malawi 

Nkhata Bay Honey Packers Co-operative (200902/SBDARA/PG/02)
Bees Abroad has been supporting the Nkhata Bay Honey Packers Co-operative
(NHPC) since September 2002 with both fundraising and technical input designed
to build local skills. The project repre sents over 100 beekeeping self-help groups
(1000 house holds). 

Bees Abroad has facil i tated the creation of a farmer-owned co-operative marketing
organi sation to provide an honest outlet for beekeepers to sell their honey. At the
start of the project, the distance from the urban markets and lack of transport made
it hard for the beekeepers to sell their honey for a good price. People were trading
from a position of weakness in a buyers’ market. Now the quality of the honey sold is 
widely recog nised and NHPC staff are justi fiably proud of their achieve ments and
skill. The project has been so successful that the price of honey has risen by a factor
of three since it began which is good news for the farmers but makes the trading
situation of NHPC difficult. 

Trading under the brand name Forest Gold, over 12 tonnes of honey were sold in the
2011 season. John Gregory spent five weeks with the group during the honey buying
period, ensuring the stock control systems were being fully imple mented and
checking buying contracts. A third American Peace Corps volunteer, Chris Porter,
has also been helping the group with their sales and marketing very effec tively.
Honey is currently being purchased on a commission for a not-for-profit organi -
sation, Wellspring, that is hoping to get honey into the Shoprite and PTC super -
markets and this risk-free oppor tunity has proved very welcome. The project

employs six full-time staff and has 10
field-based trainers.

The NHPC has developed a system of
village-based field extension services with
locally based trainers. The training is
planned to enable people in the Nkhata
Bay District either to become new honey
producers or to increase and improve their
existing honey production. They can then
poten tially sell this honey to NHPC, if
desired, or onto the open market if they
feel this is a better option. The training
courses are designed as modules to be run 
in the field by the NHPC team of 10
accredited trainers. The trainers are experi -
enced bee farmers who have been
assessed and certified competent using
the BBKA African Basic Exami nation. Each
trainer is given respon si bility for up to 10
groups, selected on a geographical basis
so that the trainer lives as close as
possible to all their groups. This makes the 
cost of running the courses very modest. 
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Funding was been granted by the Waterloo Foundation for training of 50 groups of
people (500 people) in 2011 and a further 50 groups in 2012. Over 1200 people
attended the initial sensi ti sation meetings held in the villages. This emphasises the
huge demand for this training. Four hundred and eighty six were selected for
training, with a similar number waiting for next year’s courses. Bees Abroad
presented two specialist ‘training of trainers’ days giving advanced training to the
local trainers. In addition, payments, work schedules, course content and admin is -
trative proce dures were agreed and put in place. The two community mobilisers
were selected at these sessions. During 2011, 48 x four-day training courses were
carried out, benefiting the 486 partic i pants and giving the 10 NHPC trainers much
needed extra employment. In addition, each of the 48 beekeeping groups has
received one or two additional days of mentoring (depending on the group’s need)
from the community mobilisers. 

The devel opment of the community mobilisers has allowed extra oversight of the
quality of the training given and also supports the groups in their beekeeping
practice. One community mobiliser was given special respon si bility to support the
two new female trainers who have much less training experience than the men. All
the trainers have been very excited and pleased to have this training work.

The courses covered making hives from cheaply available local materials, estab -
lishing and running the hives and apiary produc tively, conserving and improving
bee forage in the area and harvesting high quality wax and honey suitable to sell to
the NHPC group. Twelve vulnerable groups were selected to receive some additional
material inputs in the form of top bars and protective clothing. The top bars are the
most important and tricky component, requiring accurate cutting if the hives are to
work efficiently. Once the beekeeper has built a hive and estab lished it in a suitable
apiary, the community mobiliser issues enough top bars to complete the hive.
Imple menting this concept is new to the trainers. As a result, the making of hives
and rolling out of equipment has been slower than expected. Six groups have had
their equipment supplied with the second six groups getting the equipment as soon
as the required hive making is completed. All hive making and instal lation from the
first groups is expected to be finished by April 2012.

The most important priority is to keep the business growing to try to keep ahead of
contin ually rising inflation. The £6000 interest-free loan given was used to
purchase honey at the end of the October–December 2010 honey harvesting
season. This enabled NHPC to purchase an additional 6.4 tonnes of honey, gener -
ating a potential £10,800 towards the sustainable devel opment of its honey
consol i dation business. These are headline amounts that do not include the sales
and other business costs. The visit made by the BA volunteer in October 2011 was
extremely encour aging, with suffi cient and varied market outlets and ample honey 
stocks in place to give a good income stream under normal trading circum stances.
However, diffi culties are looming on the horizon. On-going fuel shortages and
spiralling fuel costs add extra diffi culties which may lead to fatal problems with
this project which is based on being able to transport honey from the rural
production areas to distant urban buyers. 
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Sudan 

(P11/PG/KOL)
Pam Gregory made a short visit to Sudan in 
March 2011 to inves tigate, design and plan 
a beekeeping project that would improve
the incomes of people in this desert area.
Honey is both highly prized and very
expensive here, with most Sudanese
honey produced in the tropical forests in
the south of the country. With Sudan
dividing into two countries in July 2011, the 
likelihood is that less honey will be
available from this source, so beekeeping
could offer excellent income potential. 

Conse quently, a modest project is planned to introduce small numbers of honey
bees into a suitable area around Kolomiseed, near Dongola in Northern Sudan.
This will start with the devel opment of a demon stration and training apiary where,
initially, around 30 people will be trained in tree growing, apiary management and
beekeeping. Members of the project in Northern Sudan and the person who will
oversee the project (Ms Sabah Abdelwahad) received training in low-cost
beekeeping and in simple value-added production from Bees Abroad. The group
will learn more about the devel opment and sale of wax and honey-based
cosmetics that will take advantage of the women’s tradi tional hand-working skills.

The sponsors were presented with a compre hensive plan which is being supported
by the Texas-based charity, Mother Maryam Foundation for Human i tarian Devel -
opment, which will be imple mented by Ms Abdelwahad, who may also be able to
make the project the subject of her PhD thesis. 

This will not be a partic u larly easy project for the organi sation to bring to fruition as
many elements are very new ideas. Unusually, Apis mellifera would have to be
imported. However, Ms Abdelwahad works for the Apicultural Department of the
University of Sudan and already has some experience of this. Once bees, suitable
method ology and good practice are estab lished in the demon stration apiary, this
practical knowledge can then be trans ferred to inter ested members of the
community who wish to start their own personal beekeeping business. 

There is great interest in this project from the staff at Dongola Research Station,
which has offered help with tree selection and socio eco nomic devel opment. The
Ministry of Agriculture, Animal Resources and Irrigation and the Ministry of Social
Activ ities also expressed interest and support. Devel oping new beekeeping
techniques and method ology in the Kolomiseed demon stration apiary could have
major signif i cance in advancing beekeeping in other areas of the North where
beekeeping offers oppor tunity but also presents many practical problems.

This project was designed to be locally run with no further Bees Abroad input
required.
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Tanzania

KASIWOCO Disabled Beekeepers Project
(P10/PG/MOT)
New project leaders, David and Margery Blower, gave
business, technical and value-added training to the
Kilimanjaro Associ ation of the Spinally Injured –
Women’s Committee (KASIWOCO) in Moshi, Tanzania,
on behalf of Motivation UK, which part-funded training
along with Bees Abroad in 2010 and 2011 and which
will fund a modest liveli hoods project in 2012.

The purpose of intro ducing beekeeping to KASIWOCO is 
three fold:

t To produce a supply of honey for the treatment of
pressure sores to which spinally injured people are
partic u larly prone.

t To introduce beekeeping and related activ ities to
improve the incomes of the disabled women within
the group 

t To offer a potential income stream that may help to
support the activ ities of KASI/KASIWOCO. 

Given the diffi culties with this group, which is urban-based with no land at their
disposal other than their own tiny urban house surrounds, and the huge costs of
obtaining land and making it suitable for disabled people to keep bees safely, it was
decided to concen trate on stingless bees that are very gentle, can be kept in close
urban environ ments and provide excellent, medicinal honey. The income gener -
ation will concen trate on devel oping cosmetics, medicinal products and other
value-added production. 

Suitable species of stingless bees are extremely rare, so this group is very lucky to
have access to these delightful bees. Not only will this project be able to harvest a
very valuable, medicinal honey which would be ideal for the primary problem of
having honey to dress pressure sores, but the women will also be propa gating
biodiversity in the local stingless bee population. Even a small urban house
surround is capable of stocking 10 stingless bee colonies and, while the harvest is
not enormous from these tiny bees, the price afforded can be up to 10 times that of
Apis mellifera honey. 

Making cosmetics and possibly candles is ideally suited for this group, enabling the
women to develop personal businesses at home. The KASIWOCO organi sation has
access to a central location that will allow the women’s products to be sold on
commission. The key members of the KASIWOCO group, eight women, two staff
members and a volunteer trans lator, attended the training over a period of two days
with a one-day discussion with just one staff member in order to cut costs to the
bone in this time of difficult fund raising. 

Motivation covered the £500 costs of the women’s atten dance at the two sets of
training while, as well as donating its skills expertise volun tarily, Bees Abroad raised 
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£200 at the last minute when they realised that this group was strug gling to
proceed, having lost its promised funder to recession. Motivation matched this
input and the money is to be used to buy materials and packaging and to pay the
women upfront for the value-added products they had made. Tradi tionally,
payments are not paid to producers by retailers until after the products have been
sold, leaving the poorest and most vulnerable people effec tively acting as bankers
to the retailers. This discourages production from new or poor entrants as they are
unable to afford more materials and packaging for more batches. 

Bees Abroad has offered further technical, organi sa tional and motiva tional help, as
required, to make sure that the project runs smoothly. 

Muleba associ ation of women living with HIV/AIDS; Mwanza project
(E11/21) 
David and Margery Blower also trained a small group of women in Mwanza, a large
city on the edge of Lake Victoria. This was a very short assessment visit to see if this
group, plus its two trainers, Richard Bataringaya and Yusuf Ashmon, would benefit
from devel opment input from Bees Abroad. They had previ ously had been
purchasing Langstroth bee hives from Honey Care Africa but had run into the usual
diffi culties of colonis ation and fitting the frames with foundation. David and Margery 
were able to offer training in both these problem areas plus a compre hensive
two-day training for five potential beekeeping trainers/group leaders in all aspects

of beekeeping, including an in-depth
analysis of the problems people were
facing in practice. 

Richard disclosed that he had Langstroth
hives on a loan paid for from the honey
crop basis and this agreement needs
further inves ti gation. However, none of
these hives were colonised because they
had no idea how to use foundation on the
wired frames nor how to set up bait hives.
Covering these topics alone made the BA
visit valuable!

Twelve copies of the Basic African
Beekeeping Manual in Swahili, donated
by Pam Gregory and the FERA National Bee 
Unit, proved useful. There remain diffi -
culties with this project evalu ation that are 
still being teased out, but David and
Margery are now devel oping a project in
conjunction with Richard Bataringaya
which, funding permitting, is expected to
start in late 2012.
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Uganda 

EMESCO project
(041004/PG/EMES/05)
This project was completed in 2011. This
project has intro duced beekeeping as a
source of income for refugees and other
migrants living in the Ruteete Settlement
Area and surrounding rural villages on the
shores of Lake Albert in Western Uganda,
and to register the benefi ciaries as a
producer associ ation by the end of the
project. 

Bees Abroad formu lated initial training
modules and trained EMESCO Devel -
opment Foundation (EDF) field staff to
deliver them at the start of the project. The
EDF field officer, Sunday Robert, and his
colleagues have delivered all the training
modules to all the beekeepers. The field
officer maintained close contact with the
groups and arranged extra instruction when he felt it was needed to ensure high
quality honey was being produced. Sunday’s enthu siasm has been central to the
success of the project.

Overall, 40 groups have been formed and trained, comprising 446 members and
benefiting around 2500 household members. Each group has been given a smoker
and two pairs of gloves and equipped itself with at least two protective veils during
the training in veil-making. Sets of top bars have been distributed to beekeepers
making hives, providing an average of 4½ sets to each benefi ciary. In all, over 2000
hives have been constructed. Responding to repeated requests for seedlings of
bee-friendly bushes and trees to plant around, money from the contin gency reserve
was used to establish five tree nurseries at different members’ homesteads and
distribute seedlings to partic i pants.

Fourteen community-based persons (CRPs) have been appointed to provide any
further training the groups require and to run the honey selling business as a
Producers’ Associ ation (PA). CRPs have been issued with bicycles, T-shirts, gloves
and phone access. However, the buying and marketing opera tions are complex and
require transport, so EDF has agreed to maintain certain essential support, as an
interim measure. 

Bees Abroad gained substantial funding for this project, which included money to
upgrade the processing unit to conform to the hygiene require ments of the Ugandan
Bureau of Standards. Two new settling tanks were purchased, as well as protective
clothing for the techni cians. One hundred and fifty food-grade buckets were bought
and distributed between the groups and the processing unit. Despite very poor
honey crops in one season and many very new producers in all three seasons of the
project, four tonnes of honey were purchased, bottled and sold to local retail outlets
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over the course of the project, offering profits that will enable the honey selling
business to become a viable economic unit. Over 5000 existing and new
beekeepers stand to benefit from the formation of this honey business which has
purchased six tonnes of honey, valued at around £15,000 to the local economy.

The consti tution for the PA was presented to the benefi ciaries for discussion on 8
December 2010. The project was completed in May 2011 with the Producers’ Associ -
ation an important component in BA’s requirement for sustainable achieve ments.
The final six months of the project provided further evidence that this was a
well-designed project which has been imple mented efficiently by our Ugandan
partners. 

BISUDEF Women’s Project, Hoima (P11/RD/BIS)
In May 2011, a feasi bility assessment of the project and prelim inary training was
carried out with a new women’s group in Hoima District, Western Uganda. This
district has always been neglected by central government and, as a result, levels of
desti tution are high, even by Ugandan standards. 

This project aims to develop modern beekeeping with 120 women in 12 groups. This
will include training the benefi ciaries and giving them minimal inputs to start up.
Three quarters of the women already have a few tradi tional wicker hives, but these
have earned them very little money so they are eager to try some new, more
profitable modern methods.

BA’s local partners, Bigasa Sustainable Devel opment Foundation (BISUDEF), a
small local community-based organi sation (CBO) led by Samuel Kaheesi, will be

largely respon sible for imple menting the
project. This newly formed NGO already
has a record of successful devel opment
programmes in the areas of hygiene and
sanitation, HIV/AIDS and repro ductive
health, and small-scale agricul tural
schemes, with twelve women’s groups
they have helped to form in the district.
This will be their first involvement in a
beekeeping project. Bees Abroad will be
ensuring that appro priate beekeeping,
marketing and business skills are
available to the Hoima women. BISUDEF is
as deter mined as Bees Abroad that the
project will limit dependency on donor
funding.

Initial training concen trated on the basic
essen tials of modern beekeeping and
showed partic i pants how they could make
top-bar hives and protective gear for
themselves cheaply. The resulting hives
were excel lently made. 
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The training will be spun out to the remaining group members using these group
leaders as trainers. In 2012, BISUDEF will be equipped with a simple processing unit
and provided with some buying capital to ease market access for the women’s
groups and other beekeepers in the district. 

Oluwa Youth Activity Group (OYAG), Mbale, Uganda, (E11/12) 
This is one of three groups in this area requesting support from BA to establish
beekeeping. Dave Bonner visited to see whether any of the groups might be suitable
for input from BA. This was the only group that appeared to be suffi ciently organised to 
benefit from our support so plans are under way to develop a realistic project strategy. 

The aim of the group is to provide support and help to the young people (late teens
to mid-twenties) of the community. These young people are barely literate, having
not finished their primary education. The only chance to help them out of poverty is
to provide them with skills that enable them to make a living. Dave agreed that
helping young people to exploit farming and agricul tural oppor tu nities through
beekeeping is one way of doing this. 

The strategy of the group is to: 

t Provide general farming training so that crops can be grown

t Plant crops of citrus and mango

t Plant other multi purpose ‘bee-friendly’ trees to provide renewable sources of
wood

t Encourage beekeeping to provide an income from honey and wax but also to
improve quality and quantity of the crops that are grown.

Bees Abroad input would be restricted to the beekeeping and tree planting as
farming is beyond our chari table remit. There are 52 members of the group living in
three villages, making this a neat, small project. Four members of the group already
have tradi tional hives and are looking to add KTBs if they can. National Agricul tural
Advisory Services (NAADS) has indicated it will donate 25–50 KTBs to the group in
the next financial year. The Kolir Integrated Beekeepers’ Associ ation (KIBA) repre -
sents 120 local beekeepers who are also inter ested in upgrading their skills. 

Dave’s obser vation that people either had no protective clothing or that what they
had was in really poor condition spurred him to organise some impromptu training
in beesuit making. Twenty-eight people attended the training which was very
successful. The enthu siasm of the group grew throughout the day as people gained
confi dence in what they were doing. By the end of the day, three protective suits had
been made and two partic i pants had worked out that they could sell these suits in
the local market, gener ating funds to invest into their beekeeping.
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Zambia 

Empow ering Women through Beekeeping, Monza (P10/RD/EWTB)
The first phase of this project started in September 2011. It aims to introduce
beekeeping to 150 vulnerable women in Monza, Southern Zambia. After helping to
design a realistic project for this group, Bees Abroad’s input is now limited to
seeking funding and monitoring the project. 

The project has two related aims:

t To provide the members of two women’s co-opera tives with a sustainable
income from beekeeping

t To ensure the beekeeping is conducted in a way that does not endanger the
natural environment and provides a benign alter native to such environ men tally
damaging activ ities as charcoal-burning.

In the 2011 phase of the project, an apiary site was estab lished for each co-operative 
group. Fifteen timber hives were installed in one of the apiaries and 18 in the other.
These were suspended securely and fenced to keep out children and animals.
Encour ag ingly, two of the hives were colonised very quickly. 

The groups agreed to pay a small sum for each hive which will be deducted from the
payments they receive when selling their honey to the Sustainable Rural Devel -
opment Agency (SRDA), our Ugandan partners,  though no more than 25% will ever
be taken from their earnings. This raises about £200 which will be used to help
finance the provision of inputs to other groups.

Both co-opera tives have been given smokers and food-grade containers. Individual
members received a pair of ‘Mari gold’ gloves and have access to a protective veil.
The latter were made by the women themselves: each co-operative runs a small
tailoring business to produce the veils.

The first phase of beekeeping training was intro duced to both groups by the SRDA
programme officer. BA training input was not needed and SRDA will provide
continuing technical support. Training modules on harvesting and small business
skills will be put in place in 2012.

The first steps to ensure the beekeepers in the district gain a reliable market for
their produce has been intro duced by providing SRDA with seed capital to
purchase and bottle up to 500 kg of honey. In the first year 180 kg was bottled and
sold. The jars looked attractive and more ‘profes sional’ than those of local
compet itors, with retailers quickly snapping them up under the label ‘Southern
Pride’. Profits from such sales will enable SRDA to gradually increase the capital
available for purchases. 

Great steps forward were made during the first six months of the project. The
apiaries were impressive; the training was efficient and the marketing has run
smoothly, with local store owners keen to stock the honey. Funding is being sought
for a second project phase. 
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Other Activ ities
Bees Abroad volun teers continued to give their time to a range of fundraising and
publicity activ ities, including giving talks to a wide range of organi sa tions in the UK
and attending beekeeping, gardening and agricul tural show events. In 2011, Bees
Abroad attended 23 agricul tural, beekeeping and flower shows and gave around
100 fundraising and infor mation-based talks to inter ested groups. Thanks are due to 
all those who have attended the various shows to promote the work of BA and
partic u larly to Jeff Bee who has overseen atten dance at the events and ensured that
there has been a wide range of different items available for sale.

We would like to acknowledge all the work of our volun teers and thank them
sincerely for their time, effort and support for Bees Abroad in so many different ways. 
They are an invaluable asset for the work of the charity.

In July 2011, Bees Abroad held a second training day for project managers. This was
to share the burgeoning quantity of technical beekeeping knowledge we are
collecting from our practi cally based experience and practical work that improves
project management; in effect what inter ven tions worked well and what didn’t in
order to maximise the effec tiveness of Bees Abroad’s project work. 

Despite no longer being connected to a BA project, Luke Jimu of Bindura University in
Zimbabwe trans lated the Advanced Beekeeping Manual into Shona under the
management of Gay Marris at the NBU, which has been hugely supportive of this
project. Both basic and advanced beekeeping manuals, now trans lated into seven
languages (with three more languages promised) and the advanced manual (in three
languages) have been converted for website use and are available on the NBU/FERA
website which is acces sible through BeeBase (www.nationalbeekeepingunit.com),
and on the websites of FAO/TECA (http://teca.fao.org/group/beekeeping-
exchange-group), Bees Abroad (www.beesabroad.org.uk), Bees for Devel opment
(www.beesfordevelopment.org), Practical Action (http://practicalaction.org/) and
AA Inter na tional (http://www.aainternational.co.uk/).
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