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PROJECT VISIT REPORT 
 
 
 
 
Dates of the visit 

12th November 
2017 to 3rd

 

December 2107 

 
Project Manager/s 

 
Neil Brent, Brian Durk Victor 
Ayeebo 

 
Project/Enquiry visited 

 
Rory’s Well Gets Buzzing 17-P08-NB-Poteru 

 
 
 
 
 
 
 
 
 
 
Brief summary of the 
project 

This project aims alleviate poverty in five villages (2,500 people) in rural 
Sierra Leone through establishing a sustainable, community led 
livelihood initiative to harvest, process and market honey (and 
other products). The sale of honey will bring income and work into the 
entre community with both male and female beekeepers. It is 
now anticipated that there will be knock-on impacts beyond the 
men and women trained to keep bees including payments for 
supporting work, 
e.g. blacksmith and tailor, and more children attending school. 

This project is supported by Rory’s Well which has provided funding for 
hives and bee suits for this visit. I (Neil Brent) am also thankful to 
Tony and Karen of Rory’s Well for all the logistical support 
provided including the use of the truck, the lodge and training centre, 
as well as local people funded by Rory’s Well. Another member of our 
team is my wife Kath who is providing training in wax processing 
and lotions as well as helping with other aspects of training and 
helping us to resolve some of the challenges that lie ahead. 

This is a preliminary report, a more detailed report with budget and 
costs and a  forward  look  will  be  prepared  and  submitted  to  Bees 
Abroad in the new year. 

The visit’s objectives The objectives for the November 2017 visit as set out in our bid to Bees 
Abroad were: 

1) 16 hives built with the assistance of local carpenters but with 
the longer-term aim that each beekeeper should be able to 
make and repair their hives, 

2) 26 bee suits made with the assistance of a local tailor (who 
participated  in  initial  workshop)  but  again  with  the  
active participation of the beekeepers who will then be able 
to make and repair their own suits, 

3) purchase and take out equipment for each group (smokers, 
hive tools, gloves), and the honey processing centre. 

4) Set up a processing centre to enable: 

a. honey processing 



trip report - Nov 2017.docx Page 2  

 b. wax processing 

c. making of ancillary products like moisturising cream 
and beauty products made from wax 

Brief account of your 
activities 

Myself (Neil Brent) along with Brian Durk (UK) and Victor Ayeebo 
travelled to Taninahun, Barri Chefdom, Pujehun District, Sierra Leone. I 
am the project manager but as this was my frst tme as a Bees Abroad 
project manager Brian and Victor came to help me get acquainted with 
the various techniques of African beekeeping. Brian was supported by 
Bees Abroad and Victor was self-funded. Victor proved to be a valuable 
member of the project team and had a good rapport with the bee 
farmers and other villagers. It was very instructional for me to see how 
Victor used every opportunity at the hive to achieve training 
objectives. I certainly learned how to keep calm and be gentle with 
bees and to make that obvious to trainees that that was the way to 
manage bees that can be somewhat frisky. Interestingly Victor was 
also able to add to his skills as a trainer by seeing how wax 
foundation and creams and lotions can be made. He will be 
including these skills in future training in Ghana. I was also very 
glad to have Brian along to give his views on how the project could 
develop in future and to help with training. Both Brian and Victor were 
able to help me identify three future trainers. 

We arrived at Lungi Airport late on 12th November and stayed locally. 
The travel from the airport to the villages takes two days (4 hours to Bo 
and a further 4 hours from Bo). A stopover in Bo is necessitated in 
order to obtain food for the stay (it is limited in the villages to 
whatever surplus is available and there are no shops), and exchange 
currency. We also needed to check on the wood supplies for the hives 
to be built in the villages. The wood was pre-cut gable ends, side-
bars on which the top-bars rest, and top-bars. As it turned out it was 
just as well that we checked on the 13th because the top-bars were 
not the correct width. This in spite of numerous phone calls, text 
messages and someone spending 2 hours one-to-one with the 
carpenter explaining what was required. Top-bars were trimmed 
to the correct width overnight. On the 14th we travelled from Bo to 
Kenema to meet up with people running the RSPB and WHH project in 
the Gola Forest. The main objective of their project is to protect the 
forest environment and part of this is to improve livelihoods for 
villagers so they do not need to slash and burn native forest and 
kill birds and mammals. As well as cocoa they are planning to 
introduce bee farming and would be interested in our training 
when they extend the Gola Forest fringe in about three years time. 

We began our 18 days in the villages by visiting the seven hives set up 
during the preliminary visit in February. All but one of these had bees 
in November. At one time or another all seven had bees however one 
hive was now free of bees due to rats, five had had bees early on but 
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 these had left and a second occupation was underway. One hive 
had bees continuously from February. This later hive had bees on 20 
top- bars and honey for harvesting. The other hives had various 
issues to cause the original bees to leave: ants, wax moth, small hive 
beetle. We were able to use these hive inspections as an opportunity 
to train bee farmers in how to manage these pests and safeguard 
their bee colonies. Next we ran two hive building courses over four 
mornings, one for men and one for women. Between these two 
courses we visited the local market to research honey for sale 
(none) and creams (some but not wax based. At the market we 
purchased three sieves suitable for honey processing. From a 
nutrition workshop, run as part of the wider Rory’s Well project, we 
knew that there would be an expectation of lunch and an allowance. 
This arose because it is harvest time and  the  money  would  be  
needed  to  purchase  food  that  they would not have been able to 
obtain from their farms, Costs for this worked out at 10,000 leones 
(£1) for food per head and 10,000 leones (£1) for allowance, i.e. the 
equivalent of £2 per person per day. There was enough rice and 
sauce for the trainers too. During the men’s training it became 
clear that some gable ends were missing (no mater but worth 
carrying out more checks in future). This was used as an 
opportunity for the bee farmers to make gable ends from scrap wood 
and bamboo: 

 

 
 
We also trained four other men to build hives including the driver of 
the truck who was transporting us and the bee-farmers to training and 
site visits. This means there are now six villages with hives. 

The women’s group were able to make their hives within less time so 
we included foundation and cream and lotion making in the training 
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The next day we returned to Semabu to harvest honey with one bee 
farmer from each village plus a village chief who is also a lead farmer. 
The bees were certainly a little frisky whereas the other hives’ bees 
were fairly quiet. Only one bee farmer was stung. We used this visit as 
an  opportunity  for  bee  farmers  to  check  each  others  protective 
clothing. When leaving the site there was a lot of bees following us out 
of the site but they soon left us. Importantly bee farmers are 
mostly sting their hives well away from paths, settlements, and 
other places where there are likely to be other people. We returned 
to the lodge to demonstrate  honey  extraction  using  sieves  and  a  
bucket.  This  was secured and left overnight. The group returned 
next day to see and taste the results. I think amazement best sums 
up their response. We also demonstrated how to clean and process 
wax. 

Before we went to the villages to see how they had baited and sited 
their hives we were able to visit the paramount chief in Poteru who 
was pleased at what was being achieved. We also visited Sahun, a 
village within the Gola Forest project where some bee farming training 
has been carried out but only one bee-farmer is still keeping bees. 
The NGO doing this is WHH (Welt Hunger Hilfe) a German charity. 
Solar honey extractors are used (sadly). They do not package but 
sell their honey in rubbers to WHH for 5,000 leones a pint. There 
is some confusion as to measures so we cannot be sure what this 
means and are assuming this is per pound. That means they are 
paid the equivalent of 50p a pound. WHH collect the honey once a 
year and take it away. We do not know if they then bottle and sell 
within Sierra Leone or whether it is exported. We are following this up 
with contacts in WHH. 

In the meantime most of the new hives had been muddied and sited on 
stands  in  the  bush  surrounding  the  five  villages.  Problems  included 
gaps where mud had not been spread, stands (made with bush wood) 
were too high, overhanging branches, and they needed to be made 
ant- proof by using grease. We reminded bee-farmers that they 



trip report - Nov 2017.docx Page 5  

needed to 
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 check the apiaries regularly to cut back plant growth and check grease 
bands. We left a gallon of grease with the lead bee-farmers for 
future use. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
On our journey home we were able to open a discussion with the two 
main supermarkets in Bo. The larger of the two was the most positive 
and would pay 15,000 leones (£1.50) for a ½ lb pot of labelled honey. 

 
 
 
 
 
 
 
 
 
 
 
 
Key fndings of the visit 

1) there are plenty of bees and hives get occupied quickly, the 
challenge is to protect them from other critters 

2) the honey is good 

3) there is a lot of ingenuity and enthusiasm for bee farming 

4) we have not been able to secure a source of ½ lb jars but we are 
following up a number of leads in Sierra Leone and elsewhere in West 
Africa 

5) marketing  will  need  to  be  developed  and  we  have  charged  bee 
farmers and the local Rory’s Well co-ordinator to spread the message 
that good clean honey will be available in the near future. They have 
samples to assist this. 

6) the message is going out to other villagers so demand for training 
will need to managed untl the challengers of packaging and marketng 
have been resolved 

7) be aware that there will be other demands on trainees tme so take 
the tme to fnd out their commitments and work around those 

8) in future there will be a need to educate village children on the 
importance of bees 

 
 
Were the visit’s 
objectives achieved? 

I) Hive building: rather than use local carpenters we trained 14 men 
and  9  women  from  all  five  villages  to  build  hives  using  the  wood 
provided and local split bamboo. This meant that this group now have 
the necessary skills and knowledge to not only build their own hives 
but also to teach others in their villages. It was particularly encouraging 

 

 Populaton Hives 

Taninahun 950 9 

Semabu 250 5 

Maka 250 5 

Mano 500 5 

Korigboma 500 7 

Konia 1,000 + 2 

Total 3,450 + 33 
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 that some of the men were able to think ahead and use other materials 
to make hives, e,g, raffia palm. 

 

 

Whilst we were there a total of 24 hives were made with a clear 
understanding that more would be made as resources permitted. By 
the time we left most had been sited and we heard that at least three 
had bees within two days of siting. 

2) Bee Suits: we commissioned a tailor (one of the bee farmers from 
Korigboma) to make 12 suits. Added to the five made in the workshop 
we organised on the February 2017 preliminary visit that makes 17. At 
the end of our visit we left sufficient funds for a further 14 suits to 
be made. NB we also took out a singer sewing machine, obtained 
from a recycling project in Gloucester, for the use of the tailor but 
also as a more general resource for villages outside of the bee 
farming project. 

3) Purchase of Equipment: we took out two of hive tool, smoker, and 
brush. During our visit we found the village black smith who 
successfully manufactured a hive tool at a cost of 15,000 leones 
(approximately £1.50). 
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Bee farmers also know that they can use chicken feathers as bee 
brushers and two of them will be exploring making bee smokers from 
locally available materials. We also distributed the saws, tape 
measures, and hammers so that each village has a set to enable more 
hives  to  be  made.  We  purchased  three  food  standard  buckets,  fve 
“rubbers” or 20 litre storage containers, and three sieves locally. 

4) Set up a processing centre: We set this up temporarily in the 
kitchen at the Rory’s Well Lodge in Taninahun where honey 
extracted from one hive was processed. A total of nine pounds 
was  extracted  and  potted.  The  reaction  of  the  bee  
farmers present was one of amazement that something so 
clear and clean could be produced. The honey usually 
available from honey hunters is not very clean and usually 
has bits of bee in it so amazement was not surprising. The bee 
farmers tasted the honey and took some away to share 
with their village. One took a pot to a wedding in Bo and had 
very positive comments. Marketng is going to be a challenge 
at the start of this project as there is very little honey 
available for sale, indeed the local markets in Poteru and 
Mwala had none at all. We are exploring the availability of 
smaller pots and whether a sachet machine can be used to 
sell amounts of 1oz. We think markets can be developed 
with hotels in Bo, hospitals and local markets but this  will  
take  time.  From our contacts  with  local  health 
professionals it is clear that there is not a history of using 
honey in wound treatment. We plan to meet up with the DMO 
and head of community nursing at a later visit. 

We were also able to demonstrate the processing of beeswax 
and those present were able to assist and then make 
foundation for baiting their hives. We also showed bee 
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farmers 
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 how wax can be used to make creams and lotons. 

The plan for the future is to convert the current grain store at 
the Taninahun Rory’s Well training centre into a processing 
centre for honey and wax as well as a storage facility for honey 
and equipment. This needs to managed with Rory’s Well who 
will need to have a replacement grainstore built. It needs to be 
agreed with our partners but the processing centre could have: 

• washing facilites 

• shelving 

• rat proofng 

• screen doors to make it bug and bee proof 

• gas stove 

• lightng (possibly via solar panels 

• security 

• cleanable surfaces 

Will there be any further 
BA involvement? 

Further visits are planned for May and December in 2018 and 2019 at 
tmes when honey is likely to be available for harvestng and then May 
visits in 2020 and 2021. BA is supportng Neil Brent as project manager. 
It is expected that by 2019 and once we have resolved packaging and 
marketng issues we will be in a positon to expand beyond these fve 
vilages. Indeed there are already requests from close villages to involve 
them. We have identfed three individual bee farmers who have the 
apttude  and  desire  to  be  trainers.  This  was  demonstrated  by  their 
willingness to support other bee farmers throughout all the training we 
undertook and at all the hive sitngs. In future visits our priority will be 
to support these three so they are enabled to train others within and 
without the current fve village structure. 

 


