
Annual Report
Summary of Projects Undertaken
January–December 2018

Bees Abroad
Relieving Poverty through Beekeeping

www.beesabroad.org.uk



Contents
Introduction  3
Fiji (Abdul Waajid Miah) 7

Boosting apiculture expertise in Macuata province 7
Ghana 9

ADRUCOM project (Brian Durk) 9
Bia Biosphere Beekeepers, Western Region, Ghana (Trisha Marlow) 10
Brong Ahafo Cashew Farmers (Trisha Marlow) 12
Better with Bees: Nkabom & Anidaso groups (Trisha Marlow) 14

India 16
Technical Capacity building in Beekeeping with Indigenous Bees  16

Kenya 18
Overview (John & Mary Home) 18
Cheptebo Agricultural Training and Innovation Centre (John & Mary Home) 18
Kahuho Environmental Water Conservation and Beekeeping Self Help Group 
(Joseph Gitonga) 19
Kiini Sustainable Initiative beekeeping project (Joseph Gitonga) 21
Kisii Project (David Evans) 22
Nakhuba Young Farmers Group (Joseph Gitonga) 24
Two short training events (John & Mary Home/ Dave Bonner) 26

Nigeria (Bisi New) 27
Activity in 2018 27
Api Expo 2018 Abuja, Nigeria 27
Nigeria School Beekeeping Club, Okun Owa  28

Rwanda (Dawn Williamson) 30
Umutara Deaf School  30

Sierra Leone (Neil Brent) 31
Rory’s Well Gets Buzzing  31

Tanzania 34
Ifakara project (Julian Willford) 34
Uyogo Village Modern Beekeeping (David Blower) 35

Uganda 37
Abaghuma Self Help Group, Kasese district, Western Uganda  
(Richard & Jane Ridler) 37
Poverty Relief for Batwa communities (Venetia Rist) 38
Ibanda Development Association for Persons with Disabilities  
(Richard & Jane Ridler) 39
Kinyamaseke Youth in Development project (Richard & Jane Ridler) 40
Kiringa United Beekeepers Association (Richard & Jane Ridler) 42
Murambo Beekeepers’ Association (Richard & Jane Ridler) 43
Olochoi Village Beekeeping project (Dave Bonner) 44
Oluwa Youth Activity Group (Dave Bonner) 45
Serrere Local Community Fish Farming Initiative (Dave Bonner) 46
YOFENET project (Dave Bonner) 47
Women’s Resource Centre for Community Development (Richard & Jane Ridler) 48

Zambia (Stuart Andrews) 50
Monze Women’s Beekeeping Project 50

Bees Abroad • Projects Annual Report 2018 www.beesabroad.org.uk

2  :  Contents



Introduction
Thank you for your interest in Bees Abroad. We hope you enjoy reading about our 
project work and find this publication engaging and informative. We strive to improve 
the way we communicate with our supporters; we would value your feedback about 
this publication. 

Our Mission
Our focus is the relief of poverty through beekeeping. We promote locally appropriate 
methods to generate income, enhance livelihoods, alleviate poverty and improve the 
quality of life of our project participants. 

Our team of volunteer experienced beekeepers develop and support local partners 
who deliver our projects in the most deprived rural communities worldwide.

Why Beekeeping?
• Culturally Acceptable
• Sustainable – beekeeping goes on after we have left
• Inclusive – women and young people make excellent beekeepers
• Low Cost
• Ready Market for Honey
• Bees do much of the work

As beekeepers, we recognise how much beekeeping can give to people living 
in poverty. We enjoy sharing our knowledge, knowing how much beekeeping 
can change the lives of low-income communities. Our projects develop into small 
businesses, based on producing and selling honey and other hive products 
such as creams and candles. As well as beekeeping we provide the necessary 
business skills, such as accounting and marketing.

There is a ready market for honey in Africa and its price is relatively high because 
it is valued for its medicinal properties. Many of our projects support particularly 
disadvantaged groups such as widows and young people; we even have a 
project for deaf pupils.

In Western Uganda we deliver projects 
through our partner the Liberty 
Development Foundation in Kasese. The 
photo shows their honey buying centre.
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Our Impact
Our real impact is the many and varied changes we enable our project participants 
to make to their own lives, and those of their families and their communities. We hear 
many stories when we visit which reassure us that what we do really works. 

Our project participants typically increase their family income by 20%; improved crop 
pollination can add a further 40%.

Because we are an organisation of volunteers our overhead and fundraising costs are 
particularly low which means that most of our income is spent on our projects.

Some Highlights of 2018 
• Our presence on Facebook shot up when we posted this photo of bees knitted for 

us to sell by the Norfolk Knitters and Stitchers.
• Entries from our projects won 1st, 2nd and 3rd prizes in the new charities class at 

the UK National Honey Show.
• We agreed with Under the Mango Tree to jointly fund a project to investigate the 

impact of bee pollination on the crop yields of subsistence farmers in India.
• In Fiji we support Community Centred Conservation groups who aim to replace 

fishing, devastated by the loss of coral, with beekeeping.

About Us
We depend on our UK-based team of volunteer project managers and our in-country 
delivery partners to make our projects possible. We rely on the tireless efforts of our 
volunteers who raise funds and our dedicated part-time administrator Veronica Brown. 

We welcomed James Taylor, Neil Brent and Dr Dominic Rhodes MBE to our team 
of trustees during 2018. They are all beekeepers, but they also bring other valuable 
experience and enthusiasm. We miss John Home as trustee and past chairman but his 
energy and commitment, particularly to our work in Kenya, continues. We equally miss 
the contributions of retiring trustees Nick Bishop, Nick Withers and Claire Waring all of 
whom gave their time and skills for over 10 years. We were very sad to report that Roy 
Dyche one of our longest serving project manager’s passed away in November.

Thank you
We are most grateful to all the individuals, groups and organisations who have 
supported us. As well as many generous beekeepers and beekeeping associations we 
would particularly like to thank:

Ida Davis Foundation Tula Trust
Open Gate Foundation Goosebec Trust
Enablon Cycling Team Gibbs Charitable Trust
Stella Charitable Trust INTO Giving
Morel Trust Inner Wheel District 6
Franklin Trust Souter Charitable Trust
Simon the Beekeeper Andrew Beer
Worshipful Company of Wax Chandlers Kenilworth Methodist Church
Santander West Norfolk & King’s Lynn BKA
Fakenham Rotary Club Kenilworth – Uyogo Friendship Link
Larson Legacy George Browning

We work hard to maintain 
our values of:
• Integrity
• Teamwork
• Enthusiasm
• Sustainability
• Accountability

At the Ruai Beekeepers Co-operative 
in Kenya , the community explained; 
‘the financial benefits of the project are 
very noticeable – one family sent their 
children to school through a loan from 
this co-operative.’ Another participant 
said: ‘the support given by the 
members to each other improves the 
life of the community; it is ‘nice’ and 
allows people to solve their problems’
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How We Used Your Money

Ghana

Sierra Leone

Nigeria

Uganda

Zambia

Tanzania

India

Kenya

Rwanda

Fiji

At the end of 2018 we had 40 live projects; typically, each lasts 3-4 years. Most of our 
projects are with selected community groups in poor rural areas who apply for support 
through our website. Some are with schools or colleges.

We always meet groups before starting projects to ensure we build a sound 
relationship and a mutual understanding of how the project will proceed. 

Looking Forward
We plan to continue to develop and increase the number of our local partners as 
the most effective way to deliver more and better projects. We hope to find ways of 
improving how we measure the impact of our work and we aim to partner with other 
charities who want to engage in beekeeping projects but lack appropriate expertise. 
Please, please help us make all this possible. 

There are many ways, here are just a few: 
• Volunteer – whatever your skill we will find a way to use it
• Leave a Legacy – one in six over 40s say they have written a legacy into their will
• Buy from our new on-line shop – our BeeWraps made in Tanzania by women with 

albinism have been a great success
• Make a monthly donation

Richard Ridler
Richard Ridler, Chairman

Kitenge BeesWraps from Tanzania
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Projects Undertaken
FIJI  Abdul Miah

Boosting apiculture expertise in Macuata province
This project started in July 2018, with Bees Abroad working with Community Centered 
Conservation (C3), a grassroots NGO that works collaboratively with communities 
in the Pacific and Indian Ocean. Their approach is based on a two-way process 
for conservation; learning from local communities about their innate knowledge of 
environmental resources, and at the same time providing them with the information and 
skills to benefit the community, endangered species and habitats. They have a small 
team with various skills, together with ongoing support from student volunteers.

In partnership with generous support from the United States Agency for International 
Development (USAID) Pacific-American Climate Fund (PACAM), C3 established fifteen 
community enterprises in the Macuata province of Fiji in order to reduce current fishing 
pressure and provide other forms of income in the face of climate change in seven 
communities and where there is a high risk of exposure to extreme weather events 
such as tropical cyclones. 

C3 has three project leaders: Patricia Davis, who is the Director (based in Europe), 
whilst in Fiji, Asena Steiner is the Finance & Administration Officer, and Maleli Qera is 
the Programme Officer. 

Following on from basic beekeeping training by the Ministry of Agriculture, the C3 
training officer contacted Bees Abroad for continued support in apiculture training as 
part of the C3 project, which included a beekeeping element in the communities of 
Kavewa island, Kia island (3 separate communities), Korotubu, Lakeba, Naqumu

The project manager noted a lack of regular inspections in some communities. He 
advised on the need for regular checks each month in the rainy season. C3 Fiji have 
confirmed that they will run visits to all the hives. It was also noted that some of the new 
beekeepers did not recognise the significance of ‘bee space’ within the hive, leading 
to wax bridging across the frames and adhering to the frame. There were also a few 

cases of wax moth infestation, massive 
cockroaches and little reptiles inside 
hives. The communities were advised 
to raise the hives above the ground to 
reduce ingress of various bugs.

Activities in 2018
Two major workshops were held, one in 
July, and the other in October. The course 
in July covered; the roles of bees, their life 
cycles, forage, inspecting a colony, types 
of hives, “bee space, entrance size, use 
of queen excluder, recognising pests, 
diseases and signs of laying workers etc. 
ideal apiary locations, and the importance 
of regular inspections. 

Beekeepers and their families  
(photo: Abdul Waajid Miah)

Hive inspection (photo: Abdul Waajid Miah)
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Most of the communities had honey ready to be harvested, and the course also 
covered a harvesting honey presentation by the Fijian Beekeeping Association. 
Discussions were held with the communities on the difference between honey and 
uncapped nectar, the damage sugar cane burning can have on honey quality/flavour, 
and finally, on ways of cleaning/melting beeswax for cosmetic use.

The October workshops were slightly bit different from July and were focussed on 
preparing beehives for the rainy season together with going over some old content.

Discussions included:
• Preparing hives for potential cyclones and managing them over the rainy season
• Signs of starvation – feeding the bees over the rainy season
• Issues involving the queen – discussing a range of solutions
• Diseases and ways of combating them 
• Combining weak colonies at the start of the rainy season 
• Briefly discussed swarming – how to catch a swarm. 
• Principles and importance of inspecting a hive in wet/dry seasons – revision
• A good hive/apiary location - revision
• Preparing beeswax for lip balm and cosmetic products 

Attendance records of these workshops show that at least 100 community members 
attended the workshops.

Future plans
There are plans to create a support network between the communities where people 
can call and share information, bees’ eggs (if needed) and seasonal things like 
extractors. It may be possible to join up with the Northern Fiji Beekeeping Association. 

C3 Fiji is seeking funding to further develop the apiculture already started in these 
communities; a project on organisation, marketing, branding and sales would take a year, 
and if there are opportunities to partner with Bees Abroad, C3 would be happy to do so.

In the future it is hoped that
• Beekeeping will provide a sustainable and viable 

source of income for communities which have been 
so far almost wholly dependent on fisheries 

• The process of learning and practising beekeeping 
will contribute to the development of members’ self-
esteem.

• Communities will increase their income from sales of 
honey, beauty and fragrance products 

• The activities will assist communities with partnering 
together and connecting with markets to sell their 
products

• The project will raise awareness of the health benefits 
of honey and hive by-products.

Already four of the communities have harvested honey. 
It is still early days for the project and it may take a 
while for communities to buy into beekeeping as a 
viable source of income since they have always fished. 
It is hoped that the harvest of a few of the projects will 
motivate the other villages organise themselves better.

Preparing beeswax for lip balm and cosmetic 
products (photo: Abdul Waajid Miah)

Making lipbalm (photo: Abdul Waajid Miah)
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GHANA

ADRUCOM project  Brian Durk

Background
Starting in 2017, this project was set up to establish a Beekeeping Training Centre in 
Northern Ghana on land given to the project by the Karimenga Chief. The project is 
run locally by Victor Ayeebo, the director of the ‘Agents of Development for the Rural 
Community’ (ADRUCOM). This NGO was set up by Elias Ayeebo who died in 2012. 
Victor Gyieba Ayeebo took over as Director on his father’s death and has since been 
trained and is now a fully qualified trainer.

Funded by the Larson Legacy (USA), the Morel Trust, Open Gate, and W.A. Cadbury, 
work is based in the village of Karimenga, just off the Tamale to Bolgatanga road, 
and 2.5km south of the border between the Northern Region and the Upper Eastern 
Region. Bees Abroad is deeply grateful for this wonderful support. 

Activities this year
To date, some potential assistant trainers have been trained, together with a small 
number of groups. However, slow progress in the construction of the training centre 
main building has reduced the number of training sessions being carried out within the 
region. The delay in building the Centre was due to problems with the original workers. 
New builders have taken over and the project building is now forging ahead with 
voluntary help from the villagers; it should now be completed in 2019.

A very good working relationship has been developed with the villagers who are very 
willing to help ADRUCOM with its work. Due to Victor’s interaction with the villagers of 
Karimenga, local support is now very high.

Victor has become a very good trainer and has been presented with a Bees Abroad 
Trainers certificate in recognition of his achievement.

Into the future
The low number of training 
sessions caused by the 
building delay will be 
addressed during the coming 
project year.

Subject to funding, the project 
may be extended by a year 
to provide ADRUCOM with 
time to become self-sustaining 
financially at the end of our 
period of financial support.

Victor receiving his training certificate 
(photo: ADRUCOM)

Handing over the hives (photo: Brian Durk)
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Bia Biosphere Beekeepers, Western Region, Ghana  Trisha Marlow

Background
This project, which is planned to last for five years, borders the Bia Forest. The Bia 
forest provided income for the subsistence, and small-scale cocoa farmers in the 
surrounding villages, but when it became a UNESCO Biosphere, conflict with the forest 
rangers ensued. The project aims to develop a cohesive beekeeping association with 
significant income, and to train local extension workers to develop new beekeepers in 
five communities. 

Beekeeping will help the communities to: 
• Improved livelihoods
• Provide income for their children’s education
• Allow families to access medical insurance
• Develop a cohesive organisation working together for marketing and support
• Replace some of the income-earning opportunities lost from the forest.

One hundred beekeepers are being trained by this project: prior to this, they had received 
some beekeeping kit, very limited training, were left unsupported, and did not have any 
training materials. Three other initiatives are present in the area: sustainable palm oil, snail 
farming and mushroom growing, with funds coming from as far away as South Korea.

The new local organisation is the Bia West District Beekeepers Association, led by 
Alexander Ofuri, Chair of the organisation. He is supported by Thomas Manu, an 
experienced Bees Abroad trainer, and Joshua Antwi, who has almost completed his 
training with us, and who will co-manage this project. The beekeeping association 
has an active executive who appear to communicate well and are enthusiastic and 
committed to the success of the project.

Bia West Beekeepers’ executive meets 
with trainer Thomas, and Trisha to discuss 
progress (photo: Trisha Marlow)
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Activities in 2018
The Bia West District Beekeeping Association was formed as a CBO to co-ordinate the 
project in the area and to bring together widespread individual beekeepers with a wide 
variety of knowledge, or none at all, in five communities with the help of Bees Abroad.

The project has been beset by serious logistical problems caused by minimal suitable 
local accommodation; bed bug infestation has been a recurring issue for the trainers, 
alongside unsafe electrical installations and very limited food. The access roads 
from both Berekum and Kumasi are unsafe for travel during the rainy season limiting 
extension visits to the dry season only. Currently, phone contact through WhatsApp 
and mobile networks ensures continuity when the roads are too dangerous. In the third 
year of the project, this will be addressed with the training of locally-based extension 
workers.

Despite this, fifty-six beekeepers received beginner or refresher training in April 2018, 
led by Thomas Manu and assisted by Joshua Antwi. The participants were taught 
essential beekeeping theory, shown how to make timber top bar hives and bamboo 
hives, and to process honey and wax simply and hygienically. This training addressed 
omissions and misunderstandings following previous short courses, bringing all 
attendees to the same level. A kit of modern Ghanaian-made beesuits, wellingtons, 
gloves, smokers, and manuals was supplied.

Sustainable hive-making is taught in communities where suitable free materials are 
available as it provides beekeepers with the knowledge to provide homes for bees 
very inexpensively on their farms and to fund longer-lasting hives after they have some 
honey and wax to sell.

A project review took place in November 2018 to hear views on progressing the project 
into Year 2 and to assess Joshua’s practical training skills with some of the trainee 
beekeepers. A late evening hike to harvest honey turned into a useful torch-lit practical 
– see photo! 

Future plans
Having listened to the wishes of the 
executive and members, the project 
manager, Trisha Marlow, plans to channel 
the funds earmarked for a second course 
into developing four modest group 
apiaries for the five communities to be 
built and sited during an extension visit. 
The members who would have attended 
the second course will be integrated 
into the project, learning theory from our 
Bees Abroad training manuals at the 
community group meetings, and practical 
beekeeping at the group apiaries 
during extension work. We hope this will 
strengthen group working further. The 
current trainers will be urged to identify 
two extension workers whom we plan to 
train to support the communities, due to 
the travel and other problems locally and 
the large area covered by the project.

Local beekeeper and cocoa farmer and 
family (photo: Trisha Marlow)

Joshua training new beekeepers at dusk 
(photo: Trisha Marlow)
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Brong Ahafo Cashew Farmers  Trisha Marlow

Background
This report describes two phases of a project in Brong Ahafo, a district where the 
majority of inhabitants in these village communities are impoverished with many living 
in mud houses often in poor repair, and some living in small cement block houses 
with zinc roofs. Selling small surpluses from subsistence farming is the main source of 
cash for many. The town of Berekum has its own challenges with high unemployment, 
amongst youth in particular.

Six communities were selected for this project, five in Brong Ahafo comprising two 
clusters of two rural villages quite close to each other plus another community just into 
Northern Region, and a town community also in Brong Ahafo. The project is seeking 
too engender group working as a means of success in small business.

Through this project, it is anticipated that the quality of life for families in these 
communities will be improved through beekeeping, production and sale of quality 
honey and wax, and increased crops through improved pollination. The income 
generated will provide funding for schooling and medical insurance. For this, the 
project communities are really grateful for the kind donations to Bees Abroad funds, 
from which this project is part-funded, and for the continued support of Chichester 
Beekeepers Association and North Herts Beekeepers - we could not do everything 
without you. 

Activities in 2018
It was recognised that the local NGO had 
too many other pressures on their time, 
so a new way of working was devised, 
with direct contact between the trainers 
and the various local community groups. 
This has worked much better, with Nana 
Fred Gyansie remaining as a contact, 
communicating with Thomas Manu as 
lead trainer who also undertakes report 
writing and ad hoc administrative duties. 

Work this year has been centred around 
harvesting techniques and processing of 
honey and wax in a small-scale simple 
way which can be ramped up once more 
honey is being produced. The Berekum 
group received a training course for fifty-
one participants and sited an apiary on an 
excellent farm site, visited by the project 
manager in November 2018. 

Affordable maize suits last around two 
years and can be replaced with modern 
ones from honey money (photo: Trisha 
Marlow)
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Since the projects started in 2015, over two hundred beekeepers have been trained in 
six communities. Two of these communities, Nyu Nunu (Unity) Beekeepers at Sabiye, 
and Teselima Beekeepers, are doing really well with excellent colonisation and a 
honey harvest. Teselima in particular has developed its group-working well and this is 
showing in their progress. Atakurom struggled to get their second apiary sited hence 
they are growing more slowly. Nkonakranja has poor colonisation relative to the other 
groups. Average colonisation is 52% assessed for the original supplied hives only with 
the best at 90%. 

At the outset of this project it was hoped that honey houses might become part of the 
project as some communities struggle with insect, dust and vermin-free extraction and 
storage for honey, living, as they do, in mud buildings. These are high-cost items and 
need a reliable organisation locally with enough time to make this successful. Due to 
the changes in management described, focus has shifted to the beekeepers becoming 
competent producers of quality honey and wax.

Case study: Sabiye Community
Sabiye community is proving to be a great example of growth through rapidly 
developing self-sufficiency and careful budgeting, coupled with an enthusiasm 
to succeed. The group has increased the group apiary from 10 to 15 hives using 
‘honey money’. Their February harvest was easily sold and thirteen of these hives 
were ready for minor harvest in November. The temper of the bees is, sadly, 
rather defensive, and harvesting has to happen after dusk. The eight most active 
members have now forty-three hives between them, made from a variety of 
materials, many free.

Future plans
The year 2019 will be one of consolidation for this project with, in particular, focus 
on well publicised extension work. Talks are underway with a new Franco-Ghanaian 
purchaser of honey and wax to try to arrange medium-term contracts for projects, 
including this one. From a beekeeping perspective, we hope to train beekeepers to 
make splits from the less ‘defensive’ colonies as working with bees with a more gentle 
temperament would clearly be safer and more enjoyable. 

Preparing for the first honey harvest at 
Atakurom (photo: Trisha Marlow)

New beekeepers learning about apiary and 
hive maintenance, Teselima community 
(photo: Trisha Marlow)

Bees Abroad • Projects Annual Report 2018www.beesabroad.org.uk

Projects Undertaken: Ghana  :  13



Better with Bees: Nkabom & Anidaso groups  Trisha Marlow 

Background
Nkabom Women beekeepers and Anidaso Women beekeepers are two separate 
groups situated in the Brong Ahafo Region of Ghana. The project started in 2018, and 
is planned to last for three years. 

The project aims to provide beekeeping education and support to improve the 
livelihoods of the participants and their families through beekeeping, honey and 
beeswax sales. Fifty beekeepers are to be trained to have sufficient skills to maintain 
sustainable small businesses in their localities. 

Through this, they will be able to:
• Educate their children
• Improve their living standards
• Increase harvests
• Develop small businesses selling quality honey and beeswax

Nkabom Women Beekeepers is a new community-based organisation, made up of 
two clusters in Nkoranza, a town in eastern Brong Ahafo, and in nearby Ayerede. The 
group has a working relationship with the National Beekeepers Association (NATBA) 
- the in-country beekeeping NGO administrating the project- led by Richard Okoe, 
Director of NATBA.

Anidaso Women Beekeepers is another new community-based organisation, situated 
at Bono Manso, a small rural community situated on the main transport road to the 
north of Ghana, so well placed for trade. Anidaso beekeepers have links with Manso 
Beekeepers which is a well-established group with trading links for honey sales. 

About NATBA
NATBA is the local in-country NGO. They provided reliable administrative 
support for the very successful Intermediate Regional Training run in 2017 for 50 
beekeepers from 18 communities in Brong Ahafo region.

Thomas Manu is the main regional trainer; Joshua Antwi is a new trainer who 
knows the area well as he did an externally funded internship with NATBA until 
the beginning of 2018. Joshua now has responsibility for new Bees Abroad 
projects accessible from Kumasi, the second city. 

Activities in 2018
Two training courses were run in August 2018 in Nkoranza town and in Bono Manso 
community. Experienced Bees Abroad trainer Thomas Manu led these comprehensive 
beginner courses. A total of thirty-six women were trained in theory at the two sites.

At Nkabom, practical sessions were held as the women had access to their own 
bees, having bought three hives through table banking and sited them. This showed 

Women constructing a sustainable 
bamboo hive during the Nkabom group 
training course  (photo: Trisha Marlow)  

Nkabom executive following a progress 
meeting  (photo: Trisha Marlow)  
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reassuring commitment to the project. Seven additional wooden top bar hives were 
sited at Nkoranza in addition to the three, already colonised, hives. Additionally, the 
two bamboo hives built on the Nkabom course have been sited on a farm. The making 
of these sustainable and affordable hives is taught where bamboo grows locally as it 
gives new beekeepers a very affordable route to their first hives. Once they have that 
first ‘personal’ honey they can expand.

At Bono Manso hands-on training will be undertaken as extension work once they have 
sufficient colonisation. A training apiary was sited during the course. The apiary sited 
at Manso will be a similar size to that at Nkoranza by 2019. Unfortunately bamboo is 
not locally available in the vicinity so two extra timber hives were funded in November 
having gauged the commitment of the women. The Bono Manso training only had ten 
attendees rather than the expected twenty; however we were advised in advance and 
adapted the budget. 

Thomas presented kit packs comprising bee suits made in the region, wellingtons, 
gloves, manuals and smokers to the groups.

The UK project manager visited NATBA, the Nkabom BKA executive, and the Anidaso 
women (Bono Manso community) in November. This provided very positive feedback 
as to the success of the courses and ensured that everything is in place going forward. 
Table banking was discussed at Bono Manso with a view to increasing the stock of 
hives in this community.

Since the training, membership of the Anidaso beekeepers has risen to twenty, and 
the group were engaged and enthusiastic when visited in November. It was agreed 
that the new group members would receive theory training from the manuals at their 
meetings and then join the practical sessions during extension visits when a trainer 
would be on hand to deal with questions and problems.

It was also agreed in November to construct further hives from the unused timber 
for roofs preferred by NATBA but not used by the trainers and these will be sited at 
Ayerede to begin their training apiary.

Into the future
Anidaso group is planning to be a separate entity going forwards. Having visited the 
community in November 2018, this makes sense both in terms of geography but also 
in that the Nkoranza/Ayerede clusters are town-based whereas Anidaso is a distance 
away and rural with a very different feel and its own challenges.

During the coming year the focus will be 
on obtaining hive colonisation in the group 
apiaries by encouraging group working. 
Phone contact and extension work by a 
Bees Abroad trainer will be established 
to ensure the hives are kept baited and 
apiaries tidy to keep most pests at bay 
and reduce the chances of bush fire.

The groups will be provided with simple 
extraction kits for honey and wax and 
shown how to harvest and produce 
hygienic, saleable products at the 
appropriate time.

Anidaso beekeepers meet with Trisha to 
discuss progress (photo: Trisha Marlow) 
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INDIA

Under the Mango Tree
Technical Capacity building in Beekeeping with Indigenous Bees 
Background
For eight years, the NGO entitled ‘Under The Mango Tree’ (UTMT) had built up 
substantial experience in training and imparting beekeeping skills to small farmers 
in three states in India – Gujarat, Maharashtra and Madhya Pradesh, using the Apis 
Cerana indica bee – also known as the Indian honey bee. 

In 2018 UTMT, led by Sujana Krishnamoorthy - the Executive Director, identified the 
need to learn advanced beekeeping techniques with Apis cerana, including colony 
rearing, better management of large numbers of bee boxes, and working with a new 
kind of indigenous bee – the Trigona (stingless bee). The expertise for all of these skills 
was available in the states of Kerala and Tamil Nadu, in South India. 

Activities in 2018
In collaboration with Bees Abroad, a team of UTMT’s technical staff undertook a 
two-week long intensive training and exposure visit to learn about all these aspects in 
January 2018. They were trained by a team of experts at the Khadi Village Industries 
Commission Training centre in advanced colony rearing techniques, and by Mr Thambi 
and Mr Biju, both experts on Trigona beekeeping, and both also looking after 800 bee 
boxes and 1200 bee Apis Cerana boxes respectively.

During this period the team learnt improved management techniques for managing 
more than one thousand Apis cerana boxes, and how to increase honey and wax 
production from the bees. They were trained on how to start beekeeping with the 
Trigona stingless bee – kept because they are very good pollinators. As a result 
of these newfound skills with Apis cerana boxes, there has been a reduction in 
absconding rates and better colony management, and in two states, three apiaries 
have decided to take up colony rearing.

The team that attended the course has 
conducted training for a core group of 
Master Trainers in all the three states – 
which now have close to 150 Trigona 
bee boxes, and have developed ways to 
produce Trigona boxes locally. 

In many areas, women were the first 
to recognise the benefits of Trigona 
beekeeping, as both the transfer of 
colonies and the maintenance of the bee 
boxes is easier than for Apis cerana. This 
new knowledge has resulted in many 
areas that were unsuitable for Apis cerana 
beekeeping flourishing using Trigona 
beekeeping. This has created new 
avenues for livelihood, pollination benefits 
and increased incomes for smallholder 
farmers. UTMT are particularly pleased 
with the local production of Trigona boxes. 

Beekeeper inspecting a frame of bees 
(photo: Dr Martin Kunz)
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Colony rearing efforts have not met with as much success as anticipated; the seasons 
were rather unpredictable with sudden temperature changes. However the knowledge 
has been put to good use with as many as fifty new bee boxes being sold by farmers 
thereby helping them earn an extra income selling them for £26 per bee box.

Future plans
There have been issues with unforeseen fluctuations in temperature leading to 
sudden dearth periods. The project team have tried to overcome this by starting 
a supplementary bee flora programme; the distribution of bee friendly seeds and 
saplings to provide adequate forage. In the future, they are planning to expand Trigona 
beekeeping and to undertake a research study on the pollination impact of Trigona.

Trigona stingless bee (photo: Dr Martin 
Kunz)

Trigona cells: small and yellow brood; large 
and dark nectar (photo: Dr Martin Kunz)

Starting young! (photo: Dr Martin Kunz)
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KENYA

The continuation of the new chapter for Bees Abroad 
work in Kenya 
Overview
John & Mary Home 2018
The arrangements and plans we put in place with our team in Nanyuki during our visit in 
November which we reported on in the 2017 annual report are proceeding well in that:
• The team at the CERA office Joseph Gitonga and Magdalene Karoki have ably 

managed the overall running of the Bees Abroad activities and finance of the work in 
Kenya throughout this past year.

• The Bees Abroad trainers John Kibui, Joseph Kisio and Merioth Nduhiu have 
efficiently carried out the continuation of the training already planned with existing 
projects, reporting regularly on the progress to us here in the UK.

• New enquires are discussed at team meetings as to the suitability for a Bees Abroad 
project and if conducting an assessment visit should be made. Reports and initial 
project plans reported back to the UK project leaders who if deemed to be suitable 
the team put together a full project proposal and budget to be submitted to the 
trustees. 

• Other field trainers who were previously part of the original BPED remain involved in 
stimulating beekeeping within their community and some have connections with the 
established Honey Co-operatives within Laikipia. 

• The above items have been recognised with the support of Bees Abroad Trustees 
in the UK with a contribution towards the running of the overall management of the 
in-country work. 

David Evans with John and Mary Home wishes to take this opportunity to express their 
appreciation to the team for their commitment to the successful delivery of the Bees 
Abroad work in Kenya. We are looking towards the future where the Kenya team hope to 
be the ‘go to’ organisation for beekeeping in Kenya. 

Cheptebo Agricultural Training and Innovation Centre
Background
This short project is an extension of a project from 2016, and forms an important part of 
the sustainability of beekeeping in the Kerio Valley, Elgeyo Marakwet County, Kenya.

The project is about increasing the beekeeping knowledge of rural communities in 
this remote valley, focusing development on facilities for providing best practice in 
the teaching of beekeeping husbandry at the Cheptebo Agricultural Training and 
Innovation Centre. The Centre is run by its Chief Executive, Joseph Kimeli with Ms. 
Faith Kemboi as its trainer and facilitator.

Funding for this project has come through a very kind donation from the The Worshipful 
Company of Wax Chandlers, together with some additional funding from Bees Abroad. 
The remaining funds have come from course fees, which will be a sustainable source 
of funding into the future. The Bees Abroad Kenyan project leader, John Kibui, has 
assisted this project to become self-sustaining, and together with the UK team will act 
as consultant when needed in the future.
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Activities in 2018
Two field staff at the Centre attended a train-the-trainers course at the National 
Beekeeping institute in Nairobi to increase their knowledge and teaching abilities. They 
are now competent teaching classroom theory and practical beekeeping in the training 
apiary.

The Centre developed and started up a one-year comprehensive agricultural course 
for 50 students including a two-week beekeeping training module, and a one-week 
stand-alone course led by their Bees Abroad trained staff. 

The training module
On completion, course participants will be able to; 
• Understand the construction, care and use of a modern top bar hive
• Identify and understand the function of queen, worker and drone bees within 

the colony
• Understand the process of honey production including the range and 

importance of flowering plants
• Establish a honey bee colony in a top bar hive
• Undertake all aspects of management throughout the year
• Identify and take appropriate precautions against pests and diseases
• Harvest honey and produce honey, beeswax and beeswax products for sale

As a result of the input from Bees Abroad in the past, this centre now has a training 
apiary and trained beekeeping staff who will have access and influence on fifty full time 
students every year. They have already had 900 participants on a one-week farming 
course which included an element of beekeeping.

Into the future….
This project has ended, but to continue the above impact, additional plans are in hand 
to establish a larger unit to engage in commercial honey production preparation and 
marketing for other beekeepers in the Valley.

Kahuho Environmental Water Conservation and Beekeeping Self 
Help Group
Background
The Kahuho Environment and Water Conservation and Beekeeping Self-help Group 
is located in Bahati area, Nakuru County, Kenya, about 6 kilometres from Bahati town. 
The area is adjacent to the Bahati forest with adequate bee forage. Other activities 
of the group include table banking and general agriculture which is practiced at the 
individual level.

The three-year beekeeping project, supported by Bees Abroad, is managed by the Kenya 
team comprising Joseph Gitonga, John Kibui and Joseph Kisio supported by John and 
Mary Home in the UK. The local NGO in support of the project is the Centre for Research 
and Advocacy in Human Rights (CERA-Rights). This is a partner that Bees Abroad has 
been working with since 2013 when it delivered a very successful UK-government funded 
project. Trainers who were trained under this original project are training low-income 
members to improve their livelihoods and those of the community through: 

Ongoing training at Kahuho (photo: John 
Kibui)
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• Good governance within the group for sustainability
• Increased yields as a result of training in basic beekeeping and bee husbandry
• Job creation and better incomes from sale of high quality honey and bee-related 

value-added products

Although the whole self-help group is reported to be made up of thirty members, 
beekeeping interaction is with fifteen members (eight women and seven men). 
Currently, the group own twenty-five Langstroth hives, about twenty of which are 
colonized. Members have been trained on basic beekeeping, bee husbandry, 
governance and group dynamics, and bee suit making.

Activities this year
The main projects activities that have been undertaken during this year include training 
on basic beekeeping, group dynamics and good governance, hive inspection and 
management, bee suit making and training on harvesting. In addition, this group have 
been supported with honey harvesting buckets. 

The main challenge that the group has had is absconding of bees due to wax moth 
invasion and ants’ invasion as a result of increased rainfall. This has been addressed 
by inspecting all the hives and cleaning them so as to rid them all of wax moth eggs.

One of the noticeable changes as a result of the project intervention had been the 
decrease in bee phobia which was quite rife at the beginning of the project. Most of 
the group members, including women, can now comfortably inspect the hive. This 
is evidenced by the participatory hive inspection undertaken with group members in 
September where all participated. 

Another change is in the group governance, where trainers observed a more 
participatory approach in the leadership style, which was not the case at the beginning 
of the project, where the group chairman was the main decision maker. 

Future plans
The plan for the coming year is mainly to upscale training on husbandry and value 
addition of hive products. Additionally the group will be trained on standardisation of its 
products so as to make them marketable beyond their local market.

Apiary site at Kahuho (photo: John Kibui)
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Kiini Sustainable Initiative beekeeping project
Background
The Kiini Sustainable Initiative (KISI) is a local NGO working in Nyeri and Kirinyaga 
Counties, Kenya, established in 2003. Using a multi-sectoral approach, its activities 
are aimed at improving livelihoods through increased farm productivity and finding 
solutions that will transform the agricultural sector.

The beekeeping project, working in Kirinyaga County, is managed by Joseph Gitonga 
and run by field trainer John Kibui, supported in the UK by John and Mary Home. The 
local partner organisation is the Centre for Research and Advocacy in Human Rights 
(CERA-Rights). This is a partner that Bees Abroad has been working with since 2013 
when it delivered a very successful UK-government funded project. 

The 18-person beekeeping group are all members of KISI. The group is called ‘Yellow 
Ripe’ and the main focus of the project is to sensitise farmers on the importance of 
bees and their products. The group was started in 2013, and this three-year project 
started in August 2018. The members, who keep their bees in twelve Langstroth hives, 
have been trained on basic beekeeping and group dynamics by skilled trainers from 
the earlier project.

Key elements of the training include: 
• Increasing the skill-levels of the 18 members through training on basic beekeeping, 

bees husbandry, hive making, honey harvesting, honey processing, value addition 
and marketing

• Improving the quality of life for their families through better incomes from the sale of 
standardised honey and other value-added products through 

• Increasing honey production by 100%
• Making this improvement sustainable through developing a bee enterprise with 

good governance structures and systems

The initial plan was to provide the group with an additional twenty hives and ten bee 
suits. However after consultation, the project was redesigned along more sustainable 

lines; instead of providing hives and bee 
suits, the group acquired a table saw and 
sewing machine so that they can make 
both hives and bee suits into the future. 

Activities in 2018
During the five months that the project 
has been running, the main activities of 
the project have involved training in group 
dynamics and good governance, basic 
beekeeping and hives inspection and 
cleaning. 

Following the project re-design, the 
project has received an electric bench 
saw and an overlock sewing machine. 
The bench saw will mainly be used for 
making top bars and preparation of 
timber for hive making while the sewing 
machine will be used for making bee 

Hive Inspection at Kiini (photo: John Kibui)

Bees Abroad • Projects Annual Report 2018www.beesabroad.org.uk

Projects Undertaken: Kenya  :  21



suits, initially for the members. These products will be sold commercially, adding to the 
sustainability of the project. 

Problems faced during 2018 have revolved around the need for the members to 
balance their farming activities, growing coffee and bananas, with being involved in 
beekeeping. Some of the members have felt they were not getting as much of a return 
from the time spent beekeeping as from their involvement in farming and have not 
pulled their weight, to the detriment of the project. The trainers have addressed this 
issue by emphasizing that the objective of the project is to empower each household, 
through training, to own and manage its own hives. The team have emphasised to the 
farmers that bees are important as pollinators and this has rekindled the interest of the 
farmers as they now are aware that bees can contribute a lot towards increasing their 
coffee and banana production.

Plans for the future
The project has only just started, so long-term impacts cannot be identified. Already, 
however, as a result of the training and the inspection of the hives, those hives that had 
not been colonised have been cleaned and baited, and have since been colonised.

The plan for the coming year is mainly to focus on optimising the use of the machines 
provided. Further training and extension services will be provided to the farmers. 

Kisii Project  David Evans

Background
Kisii is an area in South West Kenya not far from Lake Victoria. It is a hilly area with 
relatively high rainfall and moderate temperatures. It is a very fertile area. There are 
two groups within this project, which began in 2016 and is funded directly from Bees 
Abroad reserves. The groups are located close to each other so our trainers, led by 
John Kibui, combine visits to both groups to reduce costs. 

One partner NGO is the Bosongo Community Veterinary & Agricultural Project 
(BOSCOVET) which runs the group under the name ‘Busy Bees for Women’s 

Training Session at Kiini (photo: John Kibui)
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Empowerment’. Most members live in Kisii and do not have land on which to keep 
bees so the group apiary is important to the group. The other group is the Kibuse Youth 
Beekeepers, which is registered as a youth group. It is located in Nyamira county, in 
Kibuse village.

Both groups started with the same basic training but as the projects have developed 
they have encountered different problems so training has been amended to suit the 
different groups. 

Activities in 2018
In total, fifteen beekeepers (11 women 4 men) attended training from the Busy Bees 
group and sixteen beekeepers (13 men 3 women) attended training in Kibuse.

For both projects, Bees Abroad have carried out training in:
• Beekeeping: bee behaviour, apiary management, pest control
• Making honey: quality control in honey harvesting
• Environmental issues: The team have run sessions encouraging tree planting 
• Social aspects: Time as spent with both groups working on appropriate group 

dynamics, governance and record keeping 

For Busy Bees additional time was spent on: 
• Value addition 
• Advice on the location of a new apiary 

Busy Bees are planning to merge with another local group, ‘Jahazi’, a group which 
includes an experienced carpenter who will be producing new hives for the combined 
group. They will jointly manage a new apiary and jointly market hive products. The Busy 
Bees experienced some problems when not all members were taking an active part in 
beekeeping and running the apiary, leaving the responsibility to just a few members. 
During the year this has changed and there is now a more active membership. The 
result of this is that the Busy Bees produced 95kg of honey from 22 colonised hives 
during the July harvest.

Hive-making Kisii (photo: David Evans)

Making beesuits – Kisii (photo: David 
Evans)
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For Kibuse Beekeepers, time was spent on
• Hive making from local materials

Kibuse had two issues which needed addressing. Firstly, not all members were active 
beekeepers so to resolve this, the group has a declared aim that all members should 
have three hives. Secondly, it was found that some members are still wary of bees and 
this is made worse by the local neighbours having concerns about beekeeping being a 
hazardous activity. Despite this, the July harvest yielded 82kg from 19 colonised hives 
in the Kibuse group.

Future plans
Both groups are now engaging more of the members in the running of the apiaries and 
are not relying on the efforts of a small number of beekeepers. This will mean that the 
rewards of beekeeping will be spread more widely across the groups. 

The next training will concentrate on developing the value-added processes to 
increase the income available to the beekeepers. Busy Bees and Jahazi will be 
mentored as they combine groups and start a new apiary and joint marketing of hive 
products, whilst in Kibuse, we will be involving nervous members and neighbours in 
further training on the safe handling of bees.

Nakhuba Young Farmers Group  Joseph Gitonga

Background
The Nakhuba Young Farmers Group is located in Webuye, an industrial town in 
Bungoma County, Kenya. This three-year project, started in 2017, is seeking to alleviate 
poverty among women and young people. Nakhuba Young Farmers group is located 
on the western part of the country about five kilometres from Webuye town. Started five 
years, ago, the group now has thirty members. Initially, the main aim of the group was 
as a welfare group mainly doing table banking and promoting sustainable agriculture for 
household food security. Bee keeping was identified as an alternative source of income 
for the group members. 

The local NGO in support of the 
project is the Centre for Research 
and Advocacy in Human Rights 
(CERA-RIGHTS). This NGO has been 
a partner with Bees Abroad since 
2013. The trainers who were taught 
beekeeping skills under the original 
project are now training potential 
beekeepers in this project. Joseph 
Gitonga is the administrator and 
manager of the project, and John Kibui 
is the chief trainer. The area has good 
potential for bee keeping, with enough 
forage and water for bees throughout 
the year. All the beekeepers have 
been trained on the various aspects of 
beekeeping.

Extension services to one of the farmers at 
Nakhuba (photo: John Kibui)
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Activities in 2018
The main projects activities this year have included training on group dynamics and 
good governance, and as there had been a reluctance to market hive products as 
a group, the trainers have been continuously sensitizing the group on the benefits of 
collective marketing. The group have been supported with honey-harvesting buckets.

There had been some evidence of bee phobia, so trainers have been undertaking 
practical training at the apiary site; apiary and colony management, hive making and 
training on harvesting. 

One noticeable change as a result of these project activities has been an increase in 
the amount of honey harvested. In 2017, the group reported harvesting 70kg of semi-
processed liquid honey, while in 2018 the group reported harvesting 155kg of liquid 
honey – a more than 100% increase. Another change has been an increase in the 
number of hives. The group has added more than 10 hives to individual apiaries. With 
these very positive changes, the group is now showing seriousness in terms of taking 
beekeeping as an enterprise, and they are seeking new and varied markets for their 
products.

Future plans
The Bees Abroad team in Kenya will always follow up the groups regularly to ensure 
that things are going smoothly. As well as these visits, the plan for the coming year is 
to train the group on value addition (through skin creams, lip balms etc.), improved 
packaging and a more in-depth approach to marketing. Through these initiatives it is 
hoped that by project end, there will be: 
• Increased yields as a result of training in basic beekeeping, hive making and bee 

husbandry
• A well-conserved environment with adequate bee forage
• Better incomes from the sale of standardised honey and value-added products
• A well-established bee product enterprise, with high skills on business management 

including budgeting, costing and marketing

Practical session on hive inspection at Nakhuba (photo: John Kibui)
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Two short training events
Two very different training events have taken place in Kenya this year. The first took 
place in the Taita Hills, where training was given on using wax to make value-added 
products. 

Taita Hills Bee’s Wax Value Addition Training 
The Taita Hills Bee’s Wax Value Addition Training was conducted in mid July 2018 
by Bees Abroad trainers based in Laikipia County. The training was a response to 
recommendations of a research study in 2017 on climate and land use impact on 
beekeeping. The study was taken by Rebecca Newman in collaboration with the 
University of York, ICIPE (African Insect Science for Food and Health) and the Ministry 
of Foreign Affairs in Finland.

The training was given to ninety participants in three different groups in the highland 
region of Wundananyi, a mid-altitude area, and a lowland area (Mwatate). Each group 
was taken through the training for one day comprising:
• Bees wax processing
• Preparation of wax bait
• Candles making
• Body cream making
• Soap making
• Healing cream making
• Lip balm making 

After the training, each group was given a start-up kit for value addition products, 
which will allow them to start a business immediately. No problems were encountered 
during the training, but the trainers felt that participants would benefit with a greater 
knowledge of basic beekeeping, group governance, record keeping and sustainability 
to help them effectively apply the knowledge gained. 

Immediately following the training, participants indicated that they had gained a lot 
of knowledge which they would use to change their attitudes and practice towards 
beekeeping as a source of livelihoods and incomes.

Training at Beekeeping Station, Nairobi
This course is focused on sustainability, and involved two UK project managers 
working with two leaders from Kenya and Uganda; John Kibui from Kenya, and Akol 
Lucas from Uganda. The one week ‘training the trainer’ course at the Beekeeping 
station in Nairobi was given to fifteen Bees Abroad students; nine from Uganda and 
six from Kenya. All students were selected as experienced beekeepers capable of 
taking the next step by increasing their knowledge. The attendees will become the 
trainers in their own communities, providing local support in the theory and practice of 
beekeeping. They will be able to support the UK Project leaders in undertaking roles 
such as assessment visits, project planning, and budget preparation of future work.

At the end of the course all students were able to take home; course notes, a bees suit, 
and a smoker. Finally, contact details from staff and each other were exchanged in 
order to network in the future if the need arises. 
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NIGERIA  Bisi New

Activity in 2018
Bees Abroad received five new enquiries from Nigeria in 2018, which comparable to 
prior years. Bees Abroad focused on enquiries with immediate development potential. 
Consequently, only three of the five enquiries received in 2018 are being further 
developed into full project proposals. These are registered enquiries in Oyo State, 
Ogun State and Edo State.

Bees Abroad has three registered projects in Nigeria.

• BES Maigana Beekeeping Project and PAFPI (was OPN) managed by Brian Durk are 
currently on hold. Though as part of the Nigeria Beekeeping Network (NBN), both 
groups participated in independent beekeeping actions supported by Bees Abroad.

• Nigeria School Beekeeping Club at Multilateral Grammar School in Okun Owa, Ogun 
State, South West Nigeria was very active and delivered planned project outputs 
and outcomes for the year. A case study report for this project is this Annual Report. 

In the context of local operating difficulties, Bees Abroad continue to work hard to 
expand our pool of trained in-country resources. In-country resources are deployed 
to develop existing enquires into projects for delivery and deliver training modules to 
active registered projects. We received several offers from new volunteers to follow up 
in 2019. Particularly with respect to improving engagement our NBN network.

Due to the limited capacity of in-country local trainers (resource availability, time 
constraints, location etc) which need to be matched with the availability of enquirers, it 
has taken some time to work up enquiries into project plans to confirm project aims and 
when and how they can be delivered. Consequently, delivery of training activities which 
could have taken place in 2018, have been delayed and will now take place in 2019. 
Proposals are now advanced for two registered enquiries; pending confirmation of 
funding in 2019, Bees Abroad local contacts from Bees Abroad Beekeeping Network in 
Nigeria will work with Jorafarm Associates in Ogun State and Interglobal Green Blossom 
in Abia State to deliver basic beekeeping training and value-added modules in 2019. 

Api Expo 2018 Abuja, Nigeria
Twelve Bees Abroad local contact/trainers attended extensively in Api Expo Nigeria 
in September 2018. Bees Abroad sponsored seven participants from five groups in 
the Bees Abroad Nigerian Beekeepers Network to attend and showcase locally made 
equipment and products on a Bees Abroad branded stall. The aim was to ensure 
a profile for small scale sustainable beekeeping and encourage local and regional 
networking at this a seminal national event. 

In contrast to the imported, very expensive equipment at other stands, our unique 
selling point was the opportunity to meet small scale producers and manufacturers 
in person, from our network who volunteered to man the stand. This brought many 
enquiring and interested visitors to the display. 

Outcomes include: 
• A total number of 63 visitors left contact details, requested training courses or 

placed orders for equipment. We provided exposure to Nigeria’s new Apicultural 
Strategy, and visitors to the stand were directed to the Bees Abroad website, and 
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there were opportunities for contacts, meetings, and exchanges and 
discussions on future joint ventures with an impressive list of Ministers, 
large manufacturers, NGOs, and Universities across the region. We have 
a long list of actions to follow up in 2019!

• MAIME one our NBN members was particularly successful. A presentation 
submitted was chosen, titled “Opportunities of Women in Rural Farming 
Areas for Improving Family Income in Nigeria through Beekeeping’ 
delivered by Margo Abayomi Memorial Evergreen Foundation (MAIME) 
of Ikoyi-Osun Private Forest Reserve Project. MAIME also won the photo 
contest with a prize award of 500 dollars. The photograph that was 
submitted was taken during a Bees Abroad candle and beeswax cream 
training session.

• Ayoade of Jorafarm presented a paper on ‘Climate Change Effects on 
Granulation of Honey as it Affects its Marketability. A Case Study at  
Ile-Ife, Osun State.’

• In a separate networking action, Idris Mohammed, of Beekeeping Extension Society 
(BES Maigana), was invited to attend the biannual Slow Food event ‘Terra Madre’ in 
Turin. Bees Abroad has previously sponsored participation by NBN members to this 
event, attended by beekeepers from over 70 countries.

In 2019, our focus will be on delivering ongoing and new projects, working with local 
contacts, capitalising on contacts and events in 2018 and developing our NBN network.

Nigeria School Beekeeping Club, Okun Owa 
The Nigeria School Beekeeping Club is located at the Multilateral Grammar School in 
Okun Owa, Ogun State, South West Nigeria. This area of Nigeria is ethnically Yoruba 
and Christian (Anglican denomination), though two of our students are Yoruba Muslim. 
The project started in January 2018, and is planned to run for three years. 

The goal of the project is to establish the capacity to deliver beekeeping training and 
management within the school curriculum. For this, Bees Abroad is training beekeeping 
trainers to provide an in-house resource for the school and school children. The in-
house trainers will go on to train new trainees in Years 2 and 3.

All the trainees come from local farming families on very low incomes and the impacts 
of this poverty include poor nutrition, high mortality at all ages and inadequate access to 
healthcare and education. The trainees all contribute in some way to their family income 
through work outside school - on their family farm, external work e.g. as labourers, tailors 
or carpenters. With around ten people in each household, many will benefit from the 
income from beekeeping activities by Year 2 of the project.

Training
Bees Abroad trained a Mr Babatunde Adenola Oreyemi (Tunde) previously, and he 
now shares his knowledge by delivering training sessions to the school children. 

Tunde has been an important driver and supporter to Bees Abroad project work in 
Nigeria since 2006 and is a founding member of the Nigeria Bees Abroad Network. He 
manages his own apiary of sixty or so hives as a local beekeeper on his family farm. As 
a skilled craftsman, he is able to make and demonstrate the manufacture of hives, and 
as a geology graduate, he has excellent knowledge of local flora and fauna, often an 
important component to training. 

Product training (photo: Oreyemi 
Babatunde Adeola)
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Tunde plays a key role in beekeeping in Nigeria, as an experienced, knowledgeable 
beekeeper with the capacity to meet financial management and reporting requirements 
and deliver effective training components e.g. hive building, value added products 
modules, to different audiences (education, cultural etc.). 

Achievements in 2018
On the first day of training, Bees Abroad learned that one school teacher trainer 
had been transferred to another school and the second school trainer had been 
re-assigned responsibilities so could no longer participate as expected. Having 
recognised this as a potential risk, the team had planned ahead by agreeing potential 
replacements with the school in advance. Thus two new teachers were trained 
as school beekeeping trainers. A further two community workers were trained as 
backup school beekeeping trainers; one is a local farmer (male) who has beekeeping 
experience, and who has turned away from being a honey hunter; the other is a local 
woman who trades in foodstuffs, and who wishes to source and develop her own line of 
honey production.

During 2018, there were sixteen training sessions (x10 theory in the classroom, x6 
practical) and the overall attendance rate was 86% across all sessions. Both trainers 
and students have been given access to modern beekeeping management information 
comprising twelve basic manuals, training posters and reference material located at 
the school apiary.

 A total of fifty hives were built by trainers and school children – thirty of these will be 
deployed at the school, whilst the remainder have been brought home by the children. 

Around ten school students were trained in beekeeping management practice (theory 
& practice); they built their own hives and made their own suits. 

Future plans for 2019 and beyond
Based on reports of project activities in 2018, INTO 
Giving, the project funder, confirmed additional funding 
for 2019. This is great news and testament to the good 
work and dedication of trainers and trainees on the 
ground.

Depending on the occupation levels and quality of the 
honey harvested from the fifty hives built and installed 
in 2018, existing trainees will be trained to harvest 
quality honey and produce value-added products. Ten 
new beekeeping students will be taught tailoring and 
carpentry in 2019 (Years 2 of 3) by the in-house trainers.

By end of 2019, the school aims to stand alone with ad 
hoc support for the school apiary from the Bees Abroad 
trainer. Bees Abroad expects trainees and the school 
apiary to initiate sales of honey and added-value goods. 

In the third year, it is anticipated that the project will 
become self-sufficient, with only remote and occasional 
advice and support from Bees Abroad. The project end 
date is December 2020. 

I made this and brought it home to set up 
(photo: Oreyemi Babatunde Adeola)
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RWANDA  Dawn Williamson

Umutara Deaf School 
Background
This project is located in Nyagatare District, Eastern Province, Rwanda. It is a new 
district populated after the genocide of 1994. In February 2018, an assessment visit 
was made by Richard and Jane Ridler. In November 2018 UK project managers, 
Dawn Williamson and Paul Bloch with Jo Harper visited to begin the project which is 
expected to last for four years. It seeks to enable young deaf people to improve their 
life chances and career opportunities through beekeeping. We would like to thank the 
Worshipful Company of Wax Chandlers who support this project.

Umutara Deaf School is a registered NGO with around 100 pupils. Students will benefit 
by having beekeeping as a vocational skill to support themselves as adults. Because of 
their disability, finding employment is extremely difficult, and particularly so for women. 
As is the case throughout Rwanda, the area is well suited to beekeeping, and there 
are local traditional-style beekeepers. The project will be led locally by the Reverend 
Dominique Ndagijimana, who is the Chief Executive of the Friends of Handicap in 
Rwanda.

Activities this year
During the November visit, a five day training course was given at the Deaf School 
to four students, two local beekeepers and five school staff. Protective clothing was 
supplied to the school.

The group made two top bar hives which will be sited at the school. There were already 
five local cylindrical hives in an apiary on the school grounds. Further hives will need to 
be located at an apiary further from the school for safety reasons.

The school wants to introduce beekeeping into the curriculum and 
assistance was given to begin this process. To date, there is not a 
local trainer assigned to this project, but we are encouraging the 
four Bees Abroad projects to visit each other to share experiences.

Into the future…
Plans are underway to create a sustainable educational amenity in 
the school through: 
• Training in management of Top Bar hives and local cylindrical 

hives
• Training in the collection and processing of high quality honey
• Ongoing training by sharing experiences with other beekeepers 

trained by Bees Abroad
• Developing a curriculum at the school which provides the 

students with the knowledge and skills to keep bees and 
develop a bee keeping business

• Setting up and maintaining an apiary and beekeeping equipment 
that can be used to teach students about beekeeping

Subsequently, it is planned to have a training programme that can 
be delivered to young deaf people in the surrounding towns and 
villages.

Deaf school students learning to melt wax 
for lotions, teacher is translating into sign 
language (photo: Dawn Williamson)

Local cylindrical hives high in trees to 
collect swarms (photo: Paul Bloch)
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SIERRA LEONE  Neil Brent

Rory’s Well Gets Buzzing 
This project is located in Barri Chiefdom, Sierra Leone, and has been running since 
November 2017, and it is expected that the project duration will be a total of four years. 
The plan is to provide training for bee-farmers in the 36 villages supported by Bees 
Abroad’s partner charity Rory’s Well, in order to give the bee-farmers and their families 
a sustainable improvement to living standards. Rory’s Well http://www.roryswell.org  is 
the major donor to the project, with the project manager and his partner (who are part 
of Rory’s Well) raising funds through a range of initiatives including sponsored events. 

The location is an area of rainforest in the east of Sierra Leone close to the border 
with Liberia. Thirty-seven villages are covering a population of around 14,000. 
Village communities are between thirty and 1,500. Barri Chiefdom is an extremely 
impoverished area within a country that is currently in the bottom five poorest countries. 
Prior to Rory’s Well first visit, there was no bee-keeping taking place and honey was 
obtained through the environmentally damaging practice of ‘honey-hunting’. 

There is a strong team of local trainers, who belong to the NGO called the Peoples 
Agenda for Development – Sierra Leone: (PAD-SL ). Our primary contact in the country 
is Steven Mansaray, the country director of PAD-SL. Other key personnel are Matthew 
Mana and Foday Bayoh who we are supporting in managing the project. Matthew is 
also responsible for the Moringa programme. (Moringa is a type of tree grown for its 
nutritional and health benefits.) The project’s trainers are local; Daud Sheriff and Vamba 
Wei live in Korigboma, and Mohammed Kamara lives in Konia. Both villages are in 
Rory’s Well programme.

Activities in 2018
A visit in May allowed the team to complete training in basic bee-farming, mainly by 
visiting all sited hives, inspecting, and resolving bee-keeping issues. Bee-farmers 
were shown how to extract honey hygienically and package it for sale, and how to 

process wax. It was disappointing from 
village visits that most bee-farmers had 
not built more hives, but there were two 
exceptions: one had made twenty-five 
hives and another had made three. We 
asked why more hives had not been built 
and were told that there are not sufficient 
resources available to build the hives. 

In November, a further visit provided the 
opportunity to train bee-farmers from 
a further six villages to site hives and 
make protective suits. Before this visit 
provision was made for additional travel 
and accommodation costs due to the 
remoteness of the area where the only 
available local transport is motorbike 
taxi. Travel insurance does not cover 
this mode of transport so a vehicle with a 
driver was hired. Costs were minimised 
by sharing the use of the vehicle with 

Harvesting honey from a hive in Taninahun 
village (photo: Neil Brent)
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the rest of the Rory’s Well project and by using it to explore the potential for project 
expansion with the Gola Forest team in Kenema. Plans for developing bee farming 
are evolving from the initial plan to provide training for the Barri Chiefdom villages to 
reaching the wider Gola forest fringe villages. This would be a joint project with RSPB 
(who manage the Gola Forest conservation project) currently being piloted in a number 
of Gola fringe villages that are also in Barri Chiefdom.

There is an excellent training centre and honey processing room (thanks to Rory’s Well 
and the villagers of Taninahun) that enables training of up to twenty bee farmers to 
take place. It was very clear during this trip how seriously villages take this training: the 
village chooses who should represent them in the training, and the enthusiasm during 
the training was apparent. We have learnt from experience that an allowance, food and 
transport needs to be provided as villagers are at a fairly extreme end of the poverty 
spectrum and to come to training means they are not available to provide food for their 
families, hence the allowances.

There have been some problems that needed to be addressed for this project to be a 
success: 

During the visit, it was apparent that many sited hives had suffered damage during 
the recent rainy season. Hives had fallen from stands and bees had absconded from 
some. There was, in some instances, a lot of wax moth infestation. Steps were put in 
place to remedy this problem:
• A demonstration on how to clean and sterilise an infested hive
• A wire was used attached to substantial trees to secure hives above the ground
• Training was reinforced on dealing with pests and regular observation visits to apiaries
• PAD-SL staff have set up a regular monitoring and reporting system including trainer 

visits to village apiaries

Despite these problems, the communities, supported by their Bees Abroad trainers, 
harvested 300 lbs of honey from 18 hives. Shortly after the UK team left Sierra 
Leone, the local team went to a trade fair and sold most of this harvest at a good rate 
compared to the usual price. It provided a significant boost to the team who are very 
keen to expand as they can see the way this can support local communities and 
families. The success at the trade fair is a very positive sign that a market can develop.

Maryam (bee-farmer from Maka Village) with her young son Ibrahim (photo: Neil Brent)
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Of the 36 villages (6,350 villagers), eleven have now had training for up to four bee-
farmers in each village, with an equal gender balance. Three men are now able to 
provide basic bee-farming training, and the project will widen the scope of the training 
that they can provide and identify more trainers. Beekeeper training will itself give this 
group a means of livelihood!

During the visit, the UK team caught up with Maruyama whose progress as a bee-
farmer we are following during the project. She has hopes that this year’s honey harvest 
will help her pay for school materials and education for her children.

A meeting with village representatives agreed the price to be paid to bee-farmers, and 
a scheme was devised whereby hive materials would be provided on a loan basis and 
paid for in honey once they had a harvest. Representatives were very supportive of the 
project; it was a positive way to finish a good visit.

Future plans
Follow-up training will be provided at apiaries during May 2019, when the project will 
work closely with PAD-SL in the following activities:
• Finalise a business plan; marketing has been a key issue as there is not currently a 

market for local honey in the supermarkets which import from abroad
• Increase production to 1,000 lbs of honey
• Improve and make more efficient honey extraction and wax processing
• Identify more trainers and in particular at least one female trainer  

(or lead bee-farmer)
• Finalise arrangements to roll out training across all villages the project
• Provide training in at least 10 more villages
• Set up record-keeping across all aspects of the project
• Complete the pilot training with the Gola Forest
• Further extend the long-term sustainability of the project by finding someone who 

can make bee-smokers (all other tools and equipment can be obtained or produced 
locally)

With all these plans working well, earlier 
than expected, the team have reached a 
point where the local bee-farmers and the 
NGO understand how this business can 
develop and improve livelihoods. This is 
evident from the enthusiasm to increase 
volumes and roll-out across the area and 
provides a very good starting point for 
future activities. 

Processing wax at the training and honey 
centre in Taninahun village (photo: Neil 
Brent)
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TANZANIA

Ifakara project  Julian Willford
The IFAKARA Project is a three year project which started in 2018 following an 
assessment visit in 2017. The project is focused on improving nutrition and income 
for two linked low-income communities in Tanzania through beekeeping and value 
addition training. Ifakara town is located in Kilombero District, Tanzania. 

• The first group is located at the Bethlehem Centre for children with learning difficulties. 
The Centre and its associated farm could support 40- 50 beehives. Around 20 people 
were keen to form a group with a carpenter, a tailor and the school farmer. It is a short 
distance from the village of Mahutanga, with many disadvantaged households. 

• The second group, the Mahutanga group, comprises thirty people who have formed 
a group and are keen to work jointly with their own hives

Essau Mwajana, headmaster has overall responsibility for project training and 
management, with four local experienced beekeepers as assistants. He will take 
ownership of ensuring the outcomes are achieved. It is hoped that beekeeping will 
achieve the following benefits: 
• Malnourished school children will show improvement in their health from honey
• Honey sales will provide an income for the school
• Additional income and nutrition from the honey will benefit the households of the 

thirty Mahutanga group members of both genders and mixed ages. Some of this 
group are widows and HIV positive 

Activities in 2018
Throughout 2018, everything has run very smoothly. During this time, the team 
achieved the following:
• Recapped on previous training and progress 
• Demonstrated hive preparation, giving the group practice on preparing the top bars
• Inspection holes were inserted at the back of the hive covered with a shutter system 

to allow easy inspection of the hive 
• The project involved the headmaster, students and group in site preparation giving 

practical ideas for safety, such as fencing and notices and protection at the school
• The team taught the principles of extracting honey when and why the evening was 

best. They highlighted the use of different coloured buckets for the harvested honey, 
using red light torches, and discussed using darker bee suits 

• Time was spent with the headmaster to check his skills and knowledge 
• Discussions were held on the risks of climate change and how tree and shrub 

planting would help to give some protection and provide more nectar and 
sustainability

• There was an introduction to budgeting and management skills to maintain the 
beekeeping activities beyond the end of the project

Plans for 2019
The outcome of these activities is that the group are confident in preparing and 
handling the fifteen hives that were sited at the school and the eleven hives that 
were located at the village. The apiary sites were cleared and the hives were left 
tidy. Socially, the members are happy working together and motivated to try out the 
suggestions. Leadership is very positive with the headmaster very keen to share his 
knowledge and skills and is confident with the approach of Bees Abroad. 

Hanging a hive at the school  (Julian 
Willford)

School workshop (Julian Willford)
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The project managers will return to Tanzania in 2019 to check progress on how the 
training in the previous year has been applied, and they will reinforce those skills. They 
will train the group on value addition, packaging and marketing 

Uyogo Village Modern Beekeeping  David Blower

Background
The Uyogo Village, Modern Beekeeping project is located in Uyogo village, Urambo 
District, in the Tabora Region of Tanzania. The initiative is supported by the Kenilworth 
– Uyogo Friendship Link, which has been working in Uyogo for 25 years. Further 
support has come from the Franklin Trust, and Kenilworth Methodist Church. Bees 
Abroad is extremely grateful for this generous support. 

This specific project seeks to help families in Uyogo Ward find relief from poverty 
through profitable, sustainable beekeeping. For this, Bees Abroad is working with a 
co-operative known as UBEA, set up and registered by the Uyogo beekeepers. There 
are thirty members currently. The Chair serves for two years and his/her role is very 
important in ensuring project activities are executed.

Although beekeeping is established in this location, it 
has been a cottage industry producing a little cash at 
harvest time. An income stream from beekeeping based 
on the natural indigenous forest could reduce the forest 
encroachment for tobacco and other cash crops, and is 
good for environmental conservation. For this to become 
a profitable enterprise, Uyogo beekeepers need help 
with processing, packaging and marketing their honey in 
nearby towns. 

By the end of the project, it is expected that existing 
local beekeepers will have been trained in modern 
techniques and put them into use. Using this core of 
existing beekeepers, other villagers will be trained, for 
which a training apiary will need to be established. The 
project plans to establish honey extraction facilities so that 
the honey will be very marketable, and will improve local 
marketing to ensure sales for all the honey produced. The 
project will further develop the skills of the in country lead 
trainer through this project.

Activities in 2018
This year, the main in-country trainer, Inno Msaku, has 
completed his Diploma in Beekeeping at the Tabora 
Institute. He has organised and overseen the delivery of 
training by seven existing beekeepers to thirty-two new 
village beekeepers.

The village extraction facility has been in action for the first 
time, and UBEA honey is now available in retail packaging. 
UBEA honey was ‘Highly Commended’ at the UK National 
Honey Show. 

Preparing to wax top bars on new Top Bar 
Hive (photo: Inno Mkasu)
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The project is largely on course, and around half the total funding has been spent, 
but numbers attending village training were lower than anticipated. This was due in 
part to poor inter-village leader communications at the time. To counter this, additional 
training may be required to reach the planned number of new beekeeping families. To 
provide longer-term support, a young village beekeeper, Yohannes, has been funded 
to attend the Tabora Beekeeping Institute for two years so villagers will have access 
to local technical support in modern beekeeping; he has commenced training for the 
Certificate in Beekeeping. 

Future plans
A review of the progress of last year’s trainees will identify any additional training 
requirements. 

On completion of his course next year, Yohannes will return to Uyogo, and will be able 
to provide more local support to new beekeepers. 

A very positive change has been getting UBEA honey into retail packaging, as 
UBEA can now start to take their product to market in local towns. This is a significant 
milestone towards increasing the income from honey sales so that beekeeping can 
become a modern small enterprise. 

First crop from UBEA apiary, Uyogo (photo: Inno Mkasu)
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UGANDA

Abaghuma Self Help Group, Kasese district, Western Uganda
Richard & Jane Ridler

Background
The Abaghuma Self Help Group is an association of local families, most of whom are 
Seventh Day Adventists, who live near to the town of Hima, close to the Rwenzori 
National Park. The local project leader was Eriab Thembo, the chairman of the group. 

The group ethos was to improve the life chances of participating family groups through 
generating additional income through agriculture, disability support and skills training 
including the training of masons. 

The project started in May 2017, and the training partner for this initiative is the Liberty 
Development Foundation (LIDEFO), run by Daniel Ngangasi, its director, supported by 
Simon as a field officer. This is the first significant Bees Abroad project delivered by them.

The Bees Abroad plan was to train 47 people in beekeeping skills in three separate 
community groups. Each person represents a family group of about ten people. About 
half of the participants will be women. 

Activities in 2018
As this was the first time Bees Abroad had worked With LIDEFO, some ‘teething 
problems’ needed to be resolved, identified during a project visit in 2018. 

• On the management side, there were communications problems with the group 
chairman, and additional concerns over the way the group was being run. This 
was resolved when LIDEFO built direct contact with the three groups involved. 
Unfortunately, this led to contact with the Muzahura group – the chairman’s home 
group – being lost. 

• A technical issue was resolved very positively. The tolerances on the Top Bars 
(required for the hives) had to be improved, as gaps between the bars made it 
difficult for the bees to defence the hives from predators. LIDEFO was provided with 
a table saw, which enables the members to make the bars suitably parallel and to 
the correct width. All the faulty Top Bars have now been replaced. 

Despite these issues, through the kind support 
of the Dr R.E.B. Solomons Charitable Trust, 
188 hives have been successfully managed 
and a good honey crop was taken. The honey 
was sold in bulk to LIDEFO’s honey processing 
centre thus providing local employment and 
sustaining LIDEFO.

By the end of 2018 unusually high colonisation 
rates had been achieved in the two groups 
with whom Bees Abroad has contact. 

Future plans
If a final review indicates that the project has 
achieved its outcome and is self-sustaining, 
Bees Abroad will have achieved its objective 
and the project will be closed – an excellent 

New buckets for a big honey crop (photo: 
Richard Ridler)
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outcome. During this review period, as this was our first significant project with LIDEFO, 
Bees Abroad will identify best practice and highlight the issues which have needed to 
be resolved to prevent them being repeated in the future. 

Poverty Relief for Batwa communities  Venetia Rist
In June 2016, Jane and Richard Ridler set up a three-year project to improve the 
lives of three Batwa communities through beekeeping for the participants and their 
dependants. The three settlements are on the edge of the Bwindi impenetrable forest 
and are set on agricultural land. Each settlement has three or four bee suits which are 
held centrally. 

The participants are given help by the local organisation – the Community Initiatives 
for Biodiversity Conservation (CIBC), led by John Bosco, who is head of CIBC and has 
beekeeping knowledge. Obed is employed by John Bosco, and is a good beekeeper; 
he is very practical and hardworking and regularly visits the project communities. 

Bees Abroad is hugely grateful to the Inner Wheel, Section 6, which funded much 
of this work. We would also like to thank West Norfolk and King’s Lynn Beekeepers 
Association, Santander, the Fakenham Rotary Club, and several other local 
Beekeepers Associations for supporting the training of the project manager.

Activities in 2018
The second phase of this initiative was planned to end in 2018, by which time around 
sixty Batwa families will have benefited from sixty hives located in the three locations. 

The project manager taught some of the participants to clean and process beeswax 
and to use it to make body creams and lip balm. Amusing candles, using ‘gorilla’ 
moulds, have proved popular. Obed taught the groups to make small presentation 
mats for the candles from banana leaves. 

However, during this year, there have been a few problems:
• The current bee suits are brown, and the Batwa overheat wearing them. White 

beesuits may be tried to overcome this problem.
• The shade trees have yet to grow. Meanwhile, the hives are shaded with dry 

vegetation to prevent the colony from overheating and the wax melting. 
• Swarming has been a problem in Bukota with a lot of newly vacated queen cells in 

many colonies. The communities still do not have enough waxed bait hives to pick 
up these swarms.

• One community has some of their hives on a very steep south-facing slope where 
the soil is very thin. This creates problems with the hive stands. 

• The use of queen excluders (popular in the UK) has been abandoned as they 
proved inappropriate in these locations.

• The wooden hive stands have been being destroyed by termites in Bukota 
settlement; funds have been released to make reinforced concrete stands 
(recommended by Daniel Ngangase of LIDEFO.

Future actions 
In February 2019, the project leader is returning for a few days to see how things are 
progressing, what sort of harvest they have had during the year, and to wind down 
Bees Abroad involvement as the project nears its end. Some tuition on swarming 
issues will be given along with some extra management training. 

Setting up hive stands (photo: Venetia Rist)

Wax gorillas for sale to tourists (photo: 
Venetia Rist)
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Outcomes 
Honey is being packed and sold locally by CIBC.

By improving their beekeeping skills and teaching them new skills in making value added 
products, the communities are now using the wax that was once wasted, and they are 
realising a good income from it. The candles are selling well in the guest houses and the 
Batwa development group (BDG) shop at the entrance to the national park. 

Obed will be able to train and support further Batwa beekeepers, and the CIBC apiary 
can be used both to train them, and to provide income for their beekeeper.

The Batwa still struggle with ‘modern’ life and they do not feel they have sufficient 
support from the government. They urgently need their quality of life to improve and 
thus want everything to happen right away. This final phase of the project has been 
able to help them.

Ibanda Development Association for Persons with Disabilities
Richard & Jane Ridler

Background
The Ibanda Development Association for Persons with Disabilities is located in the 
Kibirizi parish, Bugoye Subcounty, Kasese District, Western Uganda. The project, 
located close to the ‘Noah’s Widows’ project, was started in July 2018. 

For those people living with a disability, poverty is doubly difficult, and the Association, 
headed by the Group Leader Mbakania Zaverio - know as ‘Zave’, seeks to improve the 
life chances of those belonging to the Association, and to provide them with an additional 
and sustainable source of income. Of equal importance, the Association aims to improve 
the self-esteem and self-reliance of members by providing economic empowerment, and 
by giving members the opportunity for recognition in the community.

The group has 20 members from 15 families, all with various disabilities including 
lameness, hearing loss, restricted growth, members who are educationally challenged 

and those with speech difficulties. Nearly 
two-thirds of the group are women, and 
although not all will be able to practise 
all aspects of beekeeping, Bees Abroad 
shares the expectation of the Association 
that each will find their own niche. 

The local training organisation is the Liberty 
Development Foundation (LIDEFO), and 
the director is Daniel Ngangasi, supported 
by Simon as a field officer. The work is 
funded by the Goosebec Trust, to whom 
Bees Abroad is extremely grateful. 

Work in 2018
This is a new project, but already initial 
training has been completed. The initial 
apiary of 10 hives has been established, 
and already four have been colonised by 
November 2018. 

Group picture (photo:  Mbakania Zaverio)
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No major challenges have been identified, but one problem may well be the need to 
encourage the disabled members to do the beekeeping rather than for it to be done by 
others who kindly offer to help.

Plans for the future
It has been realised that a higher than the usual number of support visits will need to be 
planned because of the disabilities of the participants.

To date, it cannot be determined whether this initiative will be successful as it is so 
new, but the project managers will seek to ensure that the members with disabilities are 
further engaged in beekeeping if this is not already happening. 

Kinyamaseke Youth in Development project  Richard & Jane Ridler
This three-year project is located in the Munkunyu Sub County, Kasese District, of 
Western Uganda. It started in May 2018, with the intention of improving the life chances 
of members by providing skills in beekeeping. 

Background
Formed in 2003, the Kinyamaseke Youth in Development project (KYID) is a non-
religious, non-political, non-sectarian, non-profit making organisation currently with 40 
members (18 girls and 22 boys). The members are from problem backgrounds; some 
have been deprived of education, others are girls married early for bride wealth and 
then abandoned, many are unemployed, illiterate, and many have been exploited.

The objective of KYID is to improve the life situations of its members so that they can 
become independent and play a part in the community. KYID achieve this by providing 
vocational skills in woodworking, joinery, tailoring, knitting and plant growing. Members 
are also offered activities which include sports, HIV/AIDS awareness, conflict resolution 
and peace building activities.

The plan is for beekeeping to form a part of this initiative, but until they approached 
Bees Abroad, KYID had an unsatisfactory apiary and little beekeeping ability. The small 

Traditional hive set high in a tree (photo:  
Mbakania Zaverio)

Community meeting, Ibanda (photo:  Mbakania Zaverio)

Bees Abroad • Projects Annual Report 2018 www.beesabroad.org.uk

40  :  Projects Undertaken: Uganda



existing apiary comprised traditional hives located where wood is harvested, and the 
wood falling onto the traditional hives led to people being stung.

This year …
The local organisation with which Bees Abroad works is called the Liberty Development 
Foundation (LIDEFO), which is headed by the director, Daniel Ngangasi, supported 
by Simon as field officer. They told Bees Abroad, ‘We have been working to build and 
develop their capacity and trust since 2012. This is one of three projects in the same 
locality started in 2018 to be delivered by LIDEFO’. 

In the short period between May 2018 and the end of 2018, a new model training 
apiary of 12 hives was established in woodland owned by KYID. Around half of the 
hives had been colonised by the end of November 2018. 

Beesuits were made available to KYID staff and members who chose beekeeping; they 
will be trained in all aspects of beekeeping in stages; this started in mid-2018. 

Chosen KYID members are being trained in carpentry, and are being taught how to 
make Top Bar hives in their existing carpentry workshop. Currently, the top bars for the 
hives are being sourced from LIDEFO to ensure accuracy. 

Looking to the future
This great start has been supported using about one third of the funds donated by the 
Goosebec Trust, and with training being given by LIDEFO. Bees Abroad and KYID are 
both really grateful for enabling this very positive project to take place. 

The first year went exactly to plan, and an assessment visit by the project managers in 
February 2019 will determine whether any changes need to be made for the coming year. 

Currently, members are benefiting from support visits, and a second apiary of 12 hives, 
funded by the project, is planned during 2019, which will be established on land made 
available to KYID. In 2020, training will be given in value added products. 

It is anticipated that the most able participants will go on to take (and pass!) the British 
Beekeepers Association assessment in Modern African Beekeeping. KYID aspires to 

Kinyamaseke ‘Youth in Development’ board (photo: Daniel Ngangasi )

Woodwork class in Kinyamaseke (photo: 
Daniel Ngangasi ) 
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train its members so that they can become confident advocates of beekeeping to the 
community at large.

Bees Abroad shares the aspirations of KYID that by the time each member of KYID 
leaves, their beekeeping will have become a routine activity, and the most able and 
qualified can share their skills with others. 

Kiringa United Beekeepers Association  Richard & Jane Ridler

Background
The Kiringa United Beekeepers Association (KUBKA) is located in the Nsenyi Parish 
of Western Uganda, near to the town of Kasese. The project was started in 2018, 
to increase the income of the families of existing KUBKA members, principally by 
improving the productivity of existing apiaries. Baita Jethro is the Project Co-ordinator.

There are around 250 members in the 22 sub-groups, which include one primary 
school. The members practise traditional beekeeping, including 320 hives in a largish 
area centred on the parish of Nsenyi. Productivity is low, probably due to a lack of 
knowledge and understanding of all aspects of beekeeping. The beekeepers are 
struggling to find markets for their honey and they currently throw wax away. However, 
they understand that beekeeping has the potential to increase their income. 

As with Kinyamaseke, Bees Abroad is working through its local delivery partner the 
Liberty Development Foundation (LIDEFO) in supporting this community. Daniel 
Ngangasi is director of LIDEFO, supported by Simon as field officer. 

Activities in 2018
Fifty sets of protective clothing and honey buckets have been provided and this has 
allowed initial training to go ahead. Already this is showing an increase in hive yields. 

Jethro, a member of KUBKA, described his feelings about this initiative: ‘‘I pray that you 
be blessed abundantly for our success and others of our enterprise...all through our 
trainer, Mr. Daniel, whom we thank greatly for his character of selflessness and great 
love for bee keepers.”

In turn, Bees Abroad would like to express its gratitude to the Goosebec Trust for 
providing support for this work. To date, just over one-third of the budget has been 
spent on training and on provision of protective clothing and buckets to make the 
training possible. 

Although LIDEFO has worked with this Association using mainly their traditional hives, 
in 2018, two experimental Top Bar hive apiaries were established each comprising 12 
hives. By November 2018, 15 hives of these hives had already been colonised. 

Future plans
The project will be reviewed in February 2019 by the project managers. 

It is realised that once trained, members can already earn an improved income 
from increased honey yields of good quality honey, sold at a fair market price. 
As the beekeepers are already used to traditional hives, the team believe that a 
sufficient increase in yields may be achieved from existing traditional hives; possibly 
supplemented by top bar hives.

The Western Experimental Top Bar Hive 
(photo: Richard Ridler)

Kiringa vision and mission (photo: Richard 
Ridler)
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During 2019, to determine the next steps, the team will evaluate the yields of the 
Top Bar hives in the experimental apiaries compared to the traditional apiaries. The 
management techniques for each is very different, and the preferences of the existing 
traditional beekeepers needs to be determined. If they select the Top Bar hives, there 
is a budget for subsidising their purchase if the team establish that Top Bar hives offer 
sufficient advantages over traditional hives. 

Whichever type of hive is chosen, training in wax processing and value-added 
products will be given. Wax sales will generate extra income if it is well-processed, and 
there are plans to set up local sales of cosmetics based on products of the hive.

Murambo Beekeepers’ Association  Richard & Jane Ridler

Background
The Murambo Beekeepers’ Association (MBA) is located a short distance from Kabale 
in the South-Western corner of Uganda; it enjoys ideal conditions for beekeeping. The 
organization’s mission is to ‘transform communities through beekeeping’ and their 
vision is to ‘create a self-sufficient community through affordable agricultural practices’. 

The project managers first went to Murambo in 2016 and were impressed by the four 
sub-groups and its leader Ezra Sigirenda. He had learnt beekeeping from his father, 
showed great enthusiasm, and was a successful local hive beekeeper. The team 
decided to back the developing association. Thus, the project was set up in June 2016 
to improve the beekeeping capabilities of the group and support the life chances of 
members. With no local partner, the plan is to develop the capability of Ezra Sigirenda, 
so that MBKA might become a local partner for the delivery of other projects. 

Achievements in 2018 – final year of Phase 1
With funding generously donated from the Goosebec Trust, this project has had a 
number of successes, leading to poverty alleviation amongst the local rural community.

• The productivity of hives belonging to the existing 24 MBA members increased
• There are 60 new Kenya Top Bar hives which are producing honey
• This honey is being packed and sold locally by MBA

At the start of the project, 
measurable outcomes were not 
identified. However, the Association 
has grown hugely, enthusiasm for 
beekeeping has increased and 
MBKA honey is being sold locally.

Future plans
Having started to build a working 
relationship, Ezra and twelve 
members of the team have 
attended a week long residential 
course run in Kasese by LIDEFO. 

Traditional hive covered in leaves to reduce 
heat from sun (photo: Richard Ridler)

Traditional hives built by Ezra Sigirenda 
(photo: Richard Ridler)
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Olochoi Village Beekeeping project  Dave Bonner

Background
Olochoi is a small community in a remote area of Katine sub-county, about twenty 
five kilometres north of the town of Soroti. There are a few beekeepers with traditional 
beekeeping skills. The goal of this project is to train women and youth in the community 
in beekeeping in order to help alleviate poverty, and create an additional income 
source other than subsistence farming. 

The group comprises ten people, and the plan is to establish apiary sites and provide 
the skills to keep bees, and package and sell honey in the local markets. 

This group had progressed very slowly since the project was 
established in 2016, in part due to very poor communications 
due to its remoteness and lack of internet, and in part due to the 
group’s suspicion of Ugandan ‘outsiders’.

Activities in 2018
In February 2018, Akol Lucas was introduced to the group as a 
local trainer/interface with Bees Abroad, and in June one member 
of this group, Cornelius, was part of the Bees Abroad group that 
went to the Nairobi Beekeeping Station for training. It is hoped that 
now that Cornelius has had training in Nairobi, he will be the main 
Trainer for this group. This should enable the group to progress at 
a faster rate in the future.

The UK based Bees Abroad Project Manager and his wife raise 
money to support this project and are very grateful to all those 
supporting them. 

Into the future
The plan is to continue training and supporting this group at a 
pace which they will set. Once they are confident with the twelve 
top bar hives, a further twenty will be added to the apiary.

Olochoi Treasurer receiving donation from 
Bees Abroad (photo: Dave Bonner)

Olochoi beekeeping members at review meeting (photo: Dave Bonner)
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Oluwa Youth Activity Group  Dave Bonner

Background
This group is based in Kachumbala about twenty kilometres north of the town of Mbale. 
There are thirty members of the group. One member, Akol Lucas, is the chairperson of 
the Oluwa Youth Activity Group (OYAG); he has been trained in Nairobi in advanced 
beekeeping skills, and is now the Bees Abroad ‘man on the ground’ for this part of 
Uganda. 

Beekeeping has been part of their activities since 2012. In 2016 it was recognised that 
OYAG had tried to grow its beekeeping initiative too quickly, expending a lot of training 
resources on individuals who were not committed to beekeeping. Now, the focus is on 
thirty members and their families, with the potential to expand from that base. 

Other problems identified include a shortage of materials to make new hives, and 
recognition that not everyone in the community accepts beekeeping, so finding new 
apiary sites can be difficult. Throughout this time, the project manager and his wife 
have found funding to provide continuous support to this group. 

Activities in 2018
• A visit in February 2018 was very positive in that it helped to focus the OYAG 

strategy
• Sets of good quality top bars were provided to complete the top bar hives that had 

been built
• Three members of the group were part of the Bees Abroad class sent to the Nairobi 

Beekeeping Station for training
• Money was provide to purchase more sets of top bars, and to purchase trees that 

could be made into top bar hives

Into the future
With Akol, and a further three members having been trained at Nairobi this year, the 
group is now very well placed to provide its own training to new members and to 
provide support to existing beekeepers in the group.

OYAG group with their honey for sale (photo: Dave Bonner)

Dave Bonner receiving gift of honey from 
OYAG (photo: Dave Bonner)

Emmanuel’s apiary site (photo: Dave 
Bonner)
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Since 2012, OYAG have been supported through their ‘ups and downs’. They have 
received training, equipment and funding, and with four of their members well-trained 
this year, it is now time for Bees Abroad to leave this group in a position where they can 
be self-sustaining.

Serrere Local Community Fish Farming Initiative  Dave Bonner

Background
The Serrere Local Community Fish Farming Initiative ((SELOCOFFI) is located in the 
district of Serrere, in Eastern Uganda. Over 95% of the population live in rural areas, 
and nearly 90% depend on subsistence farming as a main source of livelihood. 
SELOCOFFI is an established group and has been supported by a Dutch charity in the 
creation of a fish farm. The community has dug, by hand, three large fish ponds each 
of about 0.75 acre surface area.

The group wished to establish beekeeping, and asked Bees Abroad for support. The 
project was started in 2017 and is expected to run for four years. Akol Lucas, based at 
Soroti which is about 20 kilometres away, is the nearest trainer. Initially, the group hope 
to provide beekeeping skills to a group of thirteen members, each with two top bar 
hives. From this, they hope to sell honey to create an income. It is planned that within 
three years, around one hundred members will own beehives, thereby reaching around 
1500 individuals who benefit from the enhanced incomes of the new beekeepers. 

In 2018 a private donor supported this project with a substantial donation for one third 
of the project costs; Bees Abroad is really grateful for this generous gift. The remainder 
of funding for this project is being raised by the project manager and his wife, and the 
support they receive is really valued.

Activities in 2018
Akol Lucas had visited the group in December 2017 and conducted three days of 
basic training. A visit made to the project in February 2018 by the project manager 
confirmed that the group have progressed in knowledge and skills.

In June 2018, one group member, Frederick Okello, attended the Bees Abroad 
beekeeping course at the Beekeeping station in Nairobi. He is now the first line support 
and trainer for the group, and in the same month, Bees Abroad supported a three-day 
training course held by the group and supported by Akol Lucas.

In August, Bees Abroad provided some money to allow 
the group to provide each of the thirteen members with 
sufficient top bar hives that they now have two hives 
each.

Future plans
In February 2019, the project manager will visit the 
project to assess how the project is developing, and 
to learn the size of the honey harvest from the new 
beekeepers. The project will continue to support the 
group and will continue its expansion to 100 members.

In 2019 another two members may be sent to Nairobi for 
training, as this will support the expansion of the group.

Bees Abroad donating ‘honey’ Buckets to 
David Omiat (left) and Frederick Okello 
(photo:  Dave Bonner)

Frederick’s apiary site with KTB, Langstroth 
and Clay hives (photo: Dave Bonner)
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YOFENET project  Dave Bonner

Background
The Young Farmers and Entrepreneurs Network (YOFENET) is an established 
community-based organization working in the poorest regions in Uganda. YOFENET 
promotes bottom-up solutions based on a social and sustainable models in order to 
improve livelihoods, support self-employment and create food security. It has already 
focussed on the growing of mushrooms and passion fruit. The Mushroom Project 
is particularly well advanced with processing facilities to package and market the 
mushrooms in various ways.

YOFENET is well connected with the local Government agencies and are well skilled 
in self-promotion and obtaining resources from government projects. The group would 
like to establish over 500 top bar hives in the area, with a training apiary to benefit 
group members. Currently Mathias Walwana is the local project leader and chairperson 
of YOFENET, and Akol Lucas is the local trainer; based in Soroti, about 100km north of 
Iganga. 

Bees Abroad is working with YOFENET to support the youth and women with 
beekeeping skills in order to provide employment opportunities from which to derive 
additional income. It plans to benefit one hundred individuals in ten groups spread 
around the local regions of Busoga, Mayuge, Iganga and Jinja. 

The group is well motivated and enthusiastic, with a committee that shows a lot of 
initiative. In 2018 Simon the Beekeeper provided a substantial donation in support of 
this group, and money over and above this is being raised by the project manager and 
his wife. Bees Abroad is very grateful indeed for their support, and for donations such 
as these which make our work possible. 

Activities in 2018
A visit was made to this project in March 2018. A group had been identified in a very 
poor area, Bukaleba, where around one hundred top bar hives had been donated by a 
charity, but they were not being used, through lack of training.

Meeting at Christopher’s apiary site (photo: Dave Bonner)

YOFENET products for sale – Honey, dried 
mushrooms and mushroom wine (photo: 
Dave Bonner)

YOFENET Honey labelled and ready for 
sale (photo: Dave Bonner)
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In April, four days training was organised for this group. Akol Lucas conducted the 
training. The focus of this training was to establish beekeeping skills within Bukaleba, 
improve apiary locations, and increase hive occupancy rates.

In June, three members of YOFENET attended the Bees Abroad course at the Nairobi 
Beekeeping Station. One of these came from the Bukaleba community. These members 
are now the first line trainers and support for the group.

In November money was provided to the group to establish a training apiary. Building 
this apiary is in progress. 

As a result of these activities:
• Apiary sites are located and laid out much better
• Hive occupancy has been increased
• Honey has been harvested and is being packaged and sold under the YOFENET 

brand label 

Future plans
The project team are planning to continue supporting this group. 

In 2019, the plans include: 
• Extending training within the local groups
• Improving hive occupancy
• Ensuring that all members own, or have access to, protective suits
• Sending another one or two students for training in Nairobi

Women’s Resource Centre for Community Development
Richard & Jane Ridler

Background
The Women’s Resource Centre for Community Development (WRCCD) is located in the 
village of Kagando, in Kasese District, at the foothills of the Rwenzori Mountains. Formed 
in 2010 WRCCD is a non-religious, non-political, non-profit making organisation currently 

Bees Abroad donating honey buckets and 
other equipment to Mathias (YOFENET 
Chairman) and other group members 
(photo: Dave Bonner)
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comprising some 100 women and a management team. The local project leader is 
Mumbere Kombi Blessing, who is the executive director. Women are drawn from a 
largish area that will make it necessary to form sub-groups for beekeeping purposes.

The group aims to improve the quality of life of the women members some of whom are 
child mothers, others are disabled, deprived of education etc. There is an acceptance 
by the leaders that the place of women in society in rural Uganda should improve.

The Bees Abroad project, planned to take place over four years, was started in May 
2018, and is focused on improving the lives of women involved in each group both 
materially and personally. The project, generously supported by the Goosebec Trust, 
is working with the Liberty Development Foundation (LIDEFO0; the director is Daniel 
Ngangasi, supported by Simon as a field officer.

Actions in 2018
Since May, initial training has been completed for thirty people (twenty women and 
ten men) who have been trained in all basic beekeeping skills to form a ‘Leadership 
Group’; this group is composed of two women and one man from each sub-group. 

These trained participants will oversee their ten apiaries and induct other women into 
the skills of beekeeping. Each apiary comprises six hives - making a total of sixty hives. 

Protective clothing and essential equipment has been provided to enable the training 
to go ahead. LIDEFO is now providing ongoing support and coaching visits. Overall, 
around one-fifth of the total budget has been spent. 

The main problem to date is ensuring that the women themselves are empowered to 
take ownership of the project. Ugandan rural society does not generally recognise 
women as able to act on their own behalf, and the men in the leadership group are 
attempting to facilitate change. The process is likely to be challenging as the women are 
from disadvantaged backgrounds, and their confidence will need to be built up slowly. 

Plans
In February 2019, the project managers will visit the project and determine whether any 
revisions need to be made to the project plans. 

Currently, it is anticipated that six hives will be added to any apiary with three of the 
original hives colonised by June 2019.

As honey is not the only product produced by the bees, twenty people will be trained in 
making added-value products (e.g. skin creams), using honey, wax etc. 

Protective clothing was provided at 
the start to facilitate initial training. Four 
women will be trained to make bee suits, 
and to get production started; materials 
will be provided for the making of thirty 
bee suits – three per apiary - to allow 
learning groups to work together.

Additional start-up equipment provided 
will include ten smokers, twenty hive tools 
and thirty pairs of gloves and boots. 

Group from the Women’s Resource Centre 
for Community Development (photo: Baita 
Jethro
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ZAMBIA

Monze Women’s Beekeeping Project  Dr Stuart Andrews

Background
The Monze Women’s Beekeeping Project is located in the Monze District, Zambia. The 
project aims to introduce modern beekeeping to six women’s groups, each of 15-16 
members, over a three-year period, as a source of much needed income. The project 
was instigated in April 2018 by the late Roy Dyche, and since October, the project 
manager has been Stuart Andrews. Locally, the project is run by Phillip Nsakilwa, who 
is the Director of the Sustainable Rural Development Agency (SRDA) – a local NGO. 

Our beneficiaries are subsistence farmers, and a third of them are unmarried or 
widowed. They live in extreme poverty (described in development terms as ‘Income 
Level 1’) and many have lost their husbands to HIV/AIDS. Furthermore, the area has 
been suffering from drought in recent years. Even in a good year, they usually grow just 
enough for their household’s needs and rarely earn anything from selling any surplus. 

Our local partner SRDA is a small rural-based NGO, registered in 2006, and with 
whom we have worked with in the past. This project is very similar to one we undertook 
together and completed in 2015. SRDA has well trained personnel. The Director has 
a Diploma in Forestry, with a beekeeping component, and seven years working with 
beekeeping groups and other organisations working in the beekeeping industry. One 
of the field officers has a Certificate in Forestry and another in Social work. All have 
experience in promoting beekeeping.

The project will be implemented in three yearly phases, two groups being recruited 
each year.

Activities in 2018
Roy Dyche visited Monze District in 
April this year to help launch Phase 1, 
and to participate in the initial training. 
Adopting a participatory approach, they 
covered: Why beekeeping?, setting up 
hives, attracting a swarm, absconding, 
protective clothing, stings, the smoker, 
opening a hive to crop honey, and 
pests. Targets, milestones and success 
indicators were agreed between group 
members and SRDA; these were 
detailed in an agreed Memorandum of 
Understanding and shortly after the visit 
a contract was signed between SRDA 
and each group detailing the inputs and 
expectations that would make the project 
a success. Each group agreed to pay a 
small financial contribution for their hives. 
Around one quarter of their profits will 
be paid back into the project. The main 
funding for Phase 1 has been provided 
from Bees Abroad’s unrestricted funds. 

Women using melted bees wax to apply to 
grooves made in the middle of the top bars. 
The bees will start building their comb from 
this wax. (photo: Phillip Nsakilwa).

Bees Abroad • Projects Annual Report 2018 www.beesabroad.org.uk

50  :  Projects Undertaken: Zambia



The late Roy Dyche
Undoubtedly, the most significant change to the project has been the death 
of Roy Dyche in November. Roy was well aware of his deteriorating health 
and had made the necessary arrangements to ensure a smooth transition of 
responsibilities to Stuart Andrews. These plans were regularly communicated with 
the SRDA team and the other key stakeholders.

Roy was committed to changing the lives of those he encountered in the small 
rural communities where he worked. He will be sorely missed.

There was high monthly attendance (>80%) from both groups at technical backstop 
meetings during the year - overseen by SRDA. Even the Kabwenbala group, where 
only two of their eight hives were colonised, continued to attend most of the meetings. 
The need to continue providing water, food when needed, and good housekeeping 
around the hives was stressed at their meetings. In addition, two hives were re-baited 
and moved outside of the main apiary to try and catch a passing swarm.

The focus for the Chobaana East group was to build up the strength of the colonies in 
their hives; they did not harvest honey this year, to encourage the bees not to abscond. 
A fire guard and a live bush fence around the apiary were constructed.

During the year, significant amounts of raw and semi-processed honey were harvested 
from SRDAs training apiary and also bought by SRDA from other sources, and 
subsequently processed and sold.

Future plans
In April 2019 the project manager will visit Monze District to evaluate Phase 1 and to 
enrol two further groups to launch Phase 2 of the project.

He will also participate in the initial training and decide targets, milestones and success 
indicators for the two new groups. Discussions will be held with Phillip Nsakilwa on the 
possibility of starting Phase 3 of the project before Phase 2 has been completed.

Women from the Chobaana beekeeping 
cooperative hanging a top bar hive in their 
bee yard. (photo: Phillip Nsakilwa)
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