
Bee Craft  March 2020Bee Craft  March 202024 25

Celebrating  
21 years of  
Bees Abroad

Some years before this meeting, Brian 
had responded to an advert appealing for 
someone to run a two-year beekeeping 
course in Cameroon. After his first visit, he 
sought others who could contribute their 
beekeeping skills. Pam, Jeff and others were  
soon on board. The participants on the 
course were awarded certificates but wanted 
to continue, so the Kom Project was born. 

My initiation was very different. On a 
trekking holiday in Nepal, I had met Major 
Ramprasad Gurung – known to everyone 
as Ram. We talked about beekeeping and 
especially about honey hunting; taking 
honey from the colonies of the giant cliff 
honey bee, Apis laboriosa. Back in the 
UK, a plan was hatched to make a film 
of this spectacular event. This expanded 
into organising a holiday, giving others a 
chance to see the honey hunters. Surplus 
funds from the holiday were used to start 
up a beekeeping project in Gachok, near 
Pokhara – the Kwe Danda Project. This 
aligned with Ram’s strong desire to help

those in his village and he saw beekeeping 
as a way of giving villagers the chance to 
sell their honey at a fair price. The village 
community could save money by replacing 
sugar with honey, and kerosene lighting 
with beeswax candles. 

These four at the Welsh event were keen 
to use their various skills to help others. 
What better way than to pool resources 
and benefit from the resulting synergy? The 
result was Bees Abroad, born 18 April 1999. 

What did we want to achieve? We had seen 
or heard stories of other aid projects where 
the donor arrived, gave money and (often 
inappropriate) equipment for the local 
situation and then departed or moved on 
to another project, leaving the recipients 
to struggle on without skills or support. 
We were determined that this would not 
be the case for our projects and from the 
very beginning Bees Abroad has always 
worked with local community groups, not 
individuals, and established projects that 
are designed to become self-sustainable. 

Setting up a charity from scratch – so how 
hard can that be? As our first chairman, Jeff 
Bee said in his 1999 report, “I think that I can 
safely say … that the experience of forming 
an embryonic charity, dealing with the 
Charity Commissioners, other beekeeping 
organizations, the beekeeping and non-
beekeeping public and the intended 
recipients of our efforts has been a rich 
and character-building experience for all of 
those involved in the process so far.’ 

One of our first tasks was to be accepted 
by the Charity Commission and it is here 
that Pam, our honorary secretary, and 
fellow founding trustee Brian dealt with 
the inevitable questions about our aims 
and aspirations. The Commission accepted 
Bees Abroad, and it was registered as 
a UK charity. Soon there were over 60 
beekeepers in the UK supporting our work. 
This has since grown to a supporter base of 
around 1,000.

Then the work really began. Fundraising 
needed to be done for the two existing 
projects. As awareness of Bees Abroad 
spread, we assessed requests for help 
from other groups. From the start, Bees 
Abroad has had set criteria for projects 
it will support. The project must be self-
sustainable after an agreed length of time. 
It must be run by a local group. There must 
be agreement on the programme of work, 
including what equipment will be supplied, 
when training courses will be run, who will 
be involved and the expected outcomes at 
points along the way. Then a budget can be 
drawn up and fundraising begun. 

In the early days, no project was started 
until at least a significant amount of the 
funding was in place. As reserves have 
developed, Bees Abroad funds will now 
occasionally be used, particularly for 
smaller, shorter projects. Each project has 
two managers: a project manager in the 
project location, and a partnership manager 
from Bees Abroad. These two have the 
responsibility to monitor the project, ensure 
that funds are spent as allocated and report 
back to the trustees and, if appropriate, the 
external funders.

This may appear restrictive, but it is in fact 
a very flexible system. No two projects 
are alike. Each one will have different 
local circumstances with the participants 
contributing different skills at different 
levels. Each will be aiming for a specific 
outcome and will require different levels 
of funding and other support. By using the 
guidelines but applying them locally, we 
can ensure that projects fall within our 
charitable remit: the relief of poverty in  
any part of the developing world, in 
particular through the advancement  
of the craft of beekeeping.

We are happy to provide any basic tools, 
such as plastic honey storage buckets. 
However, other equipment can usually be 
made. Hives could be made from wood or 
bamboo. In Nepal, one later project made 
hives by weaving split bamboo and then 
clooming (plastering) the hives with mud. 
The bees seemed to be quite happy with 
that arrangement. Smokers could be made 
by local metalworkers and there is now 
the famous A-maizing beesuit, developed 
by John and Mary Home when leading 
projects in Kenya. This is made from old 
maize sacks and scrap mosquito netting 
(the bits without any big holes) – all for the 
princely sum of £1! 

Bees Abroad projects are generally on a 
modest scale but they are equally or even 
more effective than large enterprises 
as the beekeepers are trained to attract 
bees to hives, harvest honey, prepare it 
for sale and then market it without the 
intervention (and associated costs) of 
a middleman. Most projects now also 
emphasise added value, particularly the 
use of beeswax for production of salves 
and creams, polishes and candles. 

Importantly, our project managers, 
fundraisers, trustees and event organisers 
are all beekeepers and volunteers. They are  
ordinary people who want to help those 
who have less income than themselves 

and help them through the medium of 
beekeeping – something they are all 
passionate and knowledgeable about. 

Over the past 21 years, Bees Abroad has 
grown. It now has 15 project managers 
working on about 40 projects in 12 
countries. I find it hard to believe that 
ideas discussed by the small group in 
Wales have developed into a successful 
operation which has helped such a 
large number of beekeepers in different 
countries. Instead of acorns and mighty 
oaks, perhaps this is a single colony 
developing into an apiary. We now enjoy 
the support of a very wide range of 
beekeepers, local beekeeping associations 
and other groups across the UK.

Please will you or your local beekeeping 
association help us raise funds to deliver 
beekeeping projects for impoverished 
communities around the world? You can 
donate at www.justgiving.com/beesabroad 
or for more information and to sign up for 
our newsletter, visit www.beesabroad.org.uk 
or email info@beesabroad.org.uk.

In a small corner of Wales, 21 years ago, a group of beekeepers gathered. 
Brian Durk and I had already established beekeeping projects in Cameroon 
and Nepal. The other two, Pam Gregory and Jeff Bee, had joined Brian  
in his Cameroon project prior to the meeting. The event was designed  
to discuss ways in which beekeeping could be used to alleviate poverty  
in the developing world. 

Bees Abroad: 
a tribute from 
Uganda
Samuel Kaheesi Kushiima
Former executive director, Bisudef

Bees Abroad has played a commendable  
job in delivering a cocktail of benefits 
to mankind across the globe, most 
especially sub-Saharan Africa. A 
worker bee performs a litany of tasks 
in a bee hive and is a perfect symbol to 
illuminate what Bees Abroad did in the 
Mid-western Region of Uganda. 

Bees Abroad had a mutual partnership 
with two local NGOs there, Bigasa 
Sustainable Development Foundation 
(Bisudef) and EMESCO Foundation of 
Greater Hoima and Greater Kibaale 
Districts. The beneficiaries of these 
NGOs continue to be grateful for the 
incredible support and benefits they 
received from apiary projects that 
were delivered by selfless, hard-
working, and loving persons that 
were led by Stuart Andrews, Geoff 
Redwood, the late Pam Greogory and 
the late Roy Dyche.

The Bisudef women’s groups comprise 
over 150 members and still count the 
benefits from the project. For instance, 
their confidence was enhanced, they 
became entrepreneurs; they were 
taught and skilled in making Kenya 
top-bar (KTB) hives using local and 
readily available materials; and they 
were shown how to add value to hive 
products (honey processing, lip balm 
and candle making). They were taught 
how to make protective gear using 
local materials, about tree planting, 
and general apiary management. The 
community has also applauded the 
other indirect benefits of ecosystem 
services (including pollination and 
climate change mitigation) and supply 
of products from the apiary.

The Bees Abroad-funded project helped 
the then Bisudef Executive Director 
to win a prestigious Tullow Group 
Scholarship to study ecology at one  
of the top UK universities (Aberdeen).  
He then returned to his home area where 
he is working and making an impact in 
the community.

The model implemented in Hoima was 
simple yet impactful. Bees Abroad 
will forever be in the hearts of Bisudef 
women, and the trail left will never wane.

Long Live Bees Abroad! 

Claire Waring,founding trustee, Bees Abroad

FAR LEFT Building a top-bar hive

TOP A-maizing beesuits on parade

LEFT Honey sold without middlemen

RIGHT Hive-plastering lessons
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