
Bia West Beekeeping Association 
 

In 2018, 56 participants from five community groups came together to form the Bia West 
Beekeeping Association. They were trained in beekeeping by Bees Abroad. The group are all 
subsistence farmers, some with small cocoa farms, and all who had lost access to forest resources in 
the 563 square kilometre forest.  
The project provides part of an alternative livelihood to participants no longer able to rely on the 
forest for income. Participants wish to harvest meaningful quantities of honey to increase their 
income and ensure the education of their children. 
The main issue with the project is the 
limited access to the communities 
during the rains, which have been 
getting heavier with climate change. 
Bees Abroad has identified a need to 
train local extension workers to teach 
beekeeping if sustainability is to be 
achieved. 
 
 
Activities in 2020 

This project was the worst affected by Covid-19 for this Partnership Manager.  The country was 
locked down, workshops were banned and travel limited. The safety of our trainers is paramount 
and the rainy season followed – so there was no chance at all of a visit (although Thomas Manu their 
trainer managed an extension visit just into January 2021).  
 
 
Throughout the year, the project did not receive 
visits to progress skill transfers, and it was not 
possible to ensure that the apiaries were being 
maintained, nor that the hives were checked for 
colonisation or for problems. The lack of face-
to-face meetings resulted in low colonisation 
and harvest figures on the small group training 
apiaries. It was hard to assess from a distance if 
this was due to lack of engagement by the 
communities or other issues outside their 
control. An obligatory but simple hive 
monitoring scheme is essential for this project 
going forwards.  
 
Despite these problems, one member of the Essam group, the only project member with a number 
of individually owned beehives, achieved 80% colonisation and a small harvest of 96 kilograms of 
honey late in the year, proving that it can be done. 
 
Future plans 

Thomas will increase his visits to this project in 2021 to get the groups back on track and ensure they 
are working together effectively to address colonisation issues and achieve a harvest. Those who 
have no hives will be challenged to be pro-active and produce and site at least one bamboo beehive 
to show commitment to the project. 

The Bia Biosphere 
This UNESCO biosphere has relatively untouched forest 
with a full diversity of wildlife and some of the tallest 
trees left in West Africa. Closing off the forest as a 
source of livelihoods meant that the local communities 
have had to adapt to new ways of earning a living - and 
that includes support with beekeeping. 

Siting a hive… a job well done – Photo: Atta 



The project requires one further funding application to take it through to its conclusion, but the 
groups must meet reporting targets to enable Thomas to get a regular picture of what is happening 
in the apiaries between visits.  

The Partnership Manager did not manage to visit the groups at Bia in 2020 as it was scheduled for 
the end of March by which time Ghana had closed her borders. Bees Abroad will work with the 
GRTN to develop an appropriate third stage, listening closely to the wishes of the participants within 
the strictures of what is possible financially, and their ability to progress noticeably after a rather 
bleak year. 
 


