
Boabeng-Fiema Ecotourism Project 
 

The communities of Boabeng and Fiema, located in Nkoranza North District, Bono East Region, live 
adjacent to the internationally known Boabeng-Fiema Monkey Sanctuary, home to some 700 
monkeys. Yet the communities, apart from a few rangers and tour guides, see little positive impact 
on their livelihoods through tourism.  

The National Beekeepers Association (NATBA) is an in-country NGO with good local knowledge of 
the region. This association, whose director is Richard Okoe, comprises around 2000 small farmers in 
the various regions of Ghana.  Working with the Bees Abroad Partnership Manager, Richard 
recognised the potential for a project to build on previous beekeeping training and develop an 
enterprise focused on the sale of honey and value-added goods to local tourist outlets. There were 
already two beekeeping groups in existence, the Boabeng Beekeepers Association and the Fiema 
Beekeepers Association, so take-up was enthusiastic from the start. A total of 35 beekeepers were 
trained in October 2019 and 65 beehives were sited. 

Activities in 2020 

The Ghana Regional Trainer Network (GRTN) retains overall responsibility for the practical running 
and oversight of this project with administrative support from NATBA. The Partnership Manager and 
GRTN trainer Joshua Antwi visited the groups in February, and Joshua conducted a practical training 
exercise with each group. These were well attended.  
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Two serious events impacted the Fiema group. Firstly, they sadly experienced the sudden death of 
their Chair but, fortunately, the group has continued to progress. During a dry spell, they had a 
narrow escape when a bush fire reached the apiary site. Luckily the communities have look-outs in 
the dry season and the group had invested in metal stands, so all was well. The forest itself had been 
threatened by its first bushfire in more than a decade due to the extra dry season. The importance 
of fire breaks was made clear to the groups that day, and are being maintained. 
 
Baseline Assessments were completed for both the groups which will provide baseline data for 
comparison later in the life of the project. Due to Covid-19 restrictions on workshops and travel, the 
GRTN trainer was only able to visit safely in October. A decision was made that it would benefit the 
colonies in the longer term not to take the small harvest that was available. This will allow the 
colonies to become stronger in their second year, and training can meantime be given in harvesting 
techniques. 
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With training visits reduced, the vital routines of checking hives for pests and other problems, 
preventing swarming, and keeping apiaries clear of weeds and overgrowth did not get established as 
well as it needs to be. This is even more essential when livelihoods partly depend on the hive yields. 
Despite this, towards year end, colonisation was around 50% at both apiaries. 
 
Into the future… 

Joshua plans to attend in April for full harvest and extraction training with both groups. Everyone is  
hoping for a reasonable first harvest and sale of this honey. The groups need to make up for lost 
time with learning and practising the weekly routines and other procedures necessary for success. 
They will need to establish the routine of collating and submitting hive colonisation and strength 
data and reporting any pest problems, to allow Joshua to advise remotely on strategies to improve 
things to optimize results and develop this enterprise further.  


