
Ekye Beekeepers Union 
 

Ekye Beekeepers Union is an active registered Community-Based Organisation located in the Kwahu 
Afram Plains South, Eastern Region of Ghana. It includes a few beekeepers with some knowledge 
and experience of beekeeping in top bar hives. The group, comprising more than 40 members, 
requested training and some equipment so that the young people and women members in 
particular could benefit from beekeeping as a future income stream. Eight young men, and ten 
young women have an interest in improving their own education and future prospects, and older 
members wish to see their own young people complete their education. 

Ekye has a variety of challenges: soil erosion, poor water quality, food insecurity, and climate 
change; these impact fish stocks and crops. In addition, some children are being removed from 
school, from economic necessity, to work in fishing. The group members wish their children to 
complete their education, or to fund their own tertiary education, and all seek the prospect of 
income from beekeeping in the future. They hope to produce quality honey and wax for bulk sale for 
income. 

The community is located on the banks of the Afram River which forms part of Lake Volta. Climate 
change and over-fishing on the lake have had an impact on the community. The community lacks 
safe drinking water – there was a potable water supply, but it has been broken for a decade. They 
cannot benefit from the lake as a reliable irrigation source for vegetable growing as the local people 
cannot afford an irrigation system from the plentiful non-saline water. 

The local Delivery Partner Organisation is the Ghana Regional Trainer Network (GRTN), and the 
group is organized by Ebenezer Agbenorhevi, and trained by GRTN trainer Michael Sakyi.  

Activities in 2020 

The Partnership Manager visited the community for the 
final two days of the beginner course for the group and 
was impressed by the excellent organisation. The course 
was attended by 38 Community Beekeeping Union 
members and was run by Michael Sakyi. During this 
training, the group achieved a better understanding of 
beekeeping and how to look after their apiaries. They built 
30 beehives from kits and sited them in the bush. The 
hives have been numbered to aid reporting. Baseline 
Assessments were undertaken for course members of the 
Community Beekeeping Union to provide an impartial set 
of data for comparison later in the life of the project.  

The building in which the course was run allowed theory 
classes to be run in an airy environment, and members 
could assemble hives under cover. This undoubtedly 
helped with both concentration and motivation, a solid 
start. 

 

Preparing top bars 



Climate change is making a mark on the forage in this region. When we scoped the apiary land the 
group were told that water would need to be provided in the dry season. The team decided to 
withhold half the beehives until we got a better feel for colonisation, production, and group working 
in this large group; this proved a wise move.  

Extension visits were radically reduced to all Ghana projects due to Covid-19 restrictions on travel 
and workshops, followed by a review of risk over benefit to both trainers and participants. The 
essential routines of checking, baiting and so on did not get as well-established as they should have 
and the initial swarms into the hives struggled with the dry season not being very productive in 
terms of nectar leading to absconding. However, the group remain motivated due to having a good 
leadership structure and Michael is regularly in contact by phone. 

Michael, who is very familiar with this area, managed to visit the group in September as restrictions 
in Ghana were partially lifted. He was aware that climate extremes - drier dry season and wetter, 
more prolonged rainy season - were impacting the region and the bees. The colonised hives, 
previously reported to him during phone calls, lay empty with just a handful of abandoned small 
combs. Michael took the decision to re-site the 30 hives further from the community - quite an 
undertaking – and the hives were numbered for monitoring purposes.  

This illustrates one of the many possible challenges of beekeeping. The site had been carefully 
scoped in 2019 and the forage seemed very promising; a much reduced nectar availability could not 
have been foreseen. Assessing risk for a number of potential problems forms part of the project 
documents for all GRTN projects, so strategies can be quickly enacted if problems arise and 
particular risks for a project are highlighted. 

Future plans 

It is hoped that colonisation and colony strength will allow for a modest harvest and that the second 
tranche of beehives can be sited on a different area in 2021. Hive monitoring will be introduced to 
ensure regular attention is being paid to all the colonies and the area maintained. This will act as an 
early warning system so Michael can offer timely advice when not in the area. Later, the team will be 
able to compare the sites for productive beekeeping. Subject to funding, harvesting and extraction 
training and extension visits will be regular after a difficult start - in part due to Covid-19. 

 


