
Kiini Sustainable Initiative  
The Kiini Sustainable Initiative (KISI) is a bee-keeping initiative located in Kirinyaga County, in Kenya. 
The Initiative, made up from several groups, is community owned and is self- supported in most of 
its activities. The support provided by Bees Abroad focuses on capacity building. The project aims to 
assist in sensitising farmers on the importance of bees and bee products. Through capacity building, 
the group plans to increase their incomes from sale of honey and other hive products, and 
ultimately, to establish a sustainable bee enterprise. CERA-Rights is the Local Delivery Partner – they 
have worked very successfully with Bees Abroad for several years. (See Kahuho article for more 
about this organisation.) 

‘Yellow Ripe’ is one of the groups working within the  Kiini Sustainable Initiative. The group, which 
started in 2013, is located in Kirinyaga County, Kenya, and has a membership of eighteen persons. 
The group hive holding has remained constant at twelve hives, but individual members have 
acquired their own hives, totalling 45 hives. All members of the group have been taken through 
various aspects of bee husbandry; this has helped to create a very positive attitude towards 
beekeeping. 

Activities this year 
As this is the last year of the project, which started in August 2018, mentorship and follow-up 
refresher training were undertaken, with an aim of enhancing skill adoption among the members. 
Covid-19 was a major challenge faced as it limited group meetings. Due to Covid-19, 
teleconferencing was used to reach out to the group members. Although, towards the end of the 
year, the group was visited by the training team to provide face to face refresher training. 

Another challenge was that the group apiary was located within land donated by one of its 
members. The family of this member decided to sell off the land, forcing the members to divide the 
hives among themselves. The movement of the hives from the apiary to individual homes resulted in 
absconding of some colonies. This happened towards the end of the year 2020, affecting some of 
the gains achieved over the project period. 

The initial plan was to provide the group with additional twenty hives and ten bee suits. However 
after consultation, it was found necessary to redesign the project in such a way that instead of giving 
those hives and bee suits, a table saw and sewing machine were bought for them to use to make 
hives and bee suits respectively. Using these, the group has been able to make hives for sale. The 
additional 45 hives sold to individual members at subsidised rates were made using the table saw 
provided. As with the previous harvest, the group saw an increase in average honey harvested per 
hive from two kilograms to eight kilograms… and the group membership has increased. 

Into the future… 
Group membership has increased. In 2021, the plan is to try and consolidate gains disrupted by the 
transfer of the hives. The group will be helped to optimise utilisation the sewing machine. (NB the 
machine is also being used to produce washable sanitary towels for the disadvantaged groups by 
Kiini Sustainable Initiative. As this was not the intended purpose, there is a need to ensure that the 
machine is also used to produce bee suits, as initially intended). 

 


