
Kisii Project 
The Kisii project extends over two counties in Kenya - Kiisi and Nyamira. The main aim of the project 
was to support the alleviation of poverty and improve livelihoods among the project members and 
the local community, to improve their health and promote self-reliance. By improving the income for 
group members through beekeeping, the project could achieve greater food security as well as 
addressing other household needs. The group is community owned and is self- supported in most of 
its activities. The support provided by Bees Abroad focuses on capacity building, with CERA-Rights as 
the Local Delivery Partner, whose Programme Coordinator is Joseph Gitonga.   

The project works with two groups:  

• Kibuse youth beekeepers group is located in Manga sub-County of Nyamira County. It has 
increased its membership from fifteen members at the time of initial engagement to its current 
36 members. The hive holding has increased from seven hives at the start of the project to 56 
hives; more hives are owned by individual members rather than being jointly owned.  

• Egesicha Ekiya Self Help Group on the other hand is based in the outskirts of Kisii town, Kisii 
County. The group was originally known as Busy Bees for Women’s Empowerment but changed 
its name after merging with another group. This merger also saw the membership increase from 
fifteen members to 22 members.   
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Activities in 2020 
The project is in its final year, so most of the action revolved around mentorship and follow up 
refresher training, in order to enhance the skill levels of the members. There have been challenges… 
COVID 19 was the main challenge faced as it limited group meetings. Other challenges faced 
included heavy rains that affected bee forage and inaccessibility to packaging materials. To address 
the issue on packaging materials the group was linked to a supplier. 

Kibuse is one of the groups that had a slow start. Coupled with youth attrition and poor governance, 
attaining any notable levels of achievement was initially challenging. However after a series of 
training sessions and encouragement, the group adopted the skills being transferred in an 
encouraging manner. In Kibuse, the hive holding rose from 23 hives to 56 hives. The membership 
increased from an initial sixteen members to 36 members. From the last harvest, the group 
harvested 56 kilograms of honey from thirteen of the hives.  



 

Kibuse group apiary 

For Egesicha Ekiya Self Help Group a very notable success is the improvement in the group’s 
governance. The group has established a fruit tree nursery and constructed a bee house with twenty 
hives. This is in addition to hives held by individual members. 

Into the future… 
The project has ended but the team will continue giving support to the group when needed. As an 
exit strategy, the groups are being supported in standardisation of their products   

 


