
Nzeveni Beekeepers Self Help Group 
Nzeveni Beekeepers Self Help Group is a Community Based Organisation (CBO) that was established 
in 2016 and registered in December 2018. The organization has its office in Nzeveni shopping centre, 
in Muthungine sub location, Makueni County in Kenya. The group was created as an umbrella, 
merging all small beekeeping groups to promote the industry through supporting one another to 
increase the number of hives, pooling resources together as one group and to promote 
environmental conservation within Nzambani Location. The umbrella organisation’s interventions 
are aimed at improving livelihoods and food security through increased income from sales of value-
added honey and other hive products.  

The project assists in sensitising the farmers on the importance of bees and bee products, in order to 
increase household food security and income for 32 beekeeping households in Nzeveni area of 
Makueni County, and to improve the biodiversity of the region through improved pollination. 

The group is community owned and is self- supported in most of its activities; however, it is 
generously supported by Bees Abroad in its focus on capacity building. CERA RIGHTS is a local NGO 
which is the Local Delivery Partner for this project. It has been working with Bees Abroad since 2013, 
with Programme Co-ordinator Joseph Gitonga. 

 

Inspecting hives in the apiary 

Activities in 2020 
The group has made a really good start, albeit a bit over-ambitious, especially in relation to expecting 
immediate returns from the apiary. Another challenge was that there were too many hives installed 
in the apiary.  

The main activity undertaken during this period is training. The training covered the following: 

• Governance and leadership 
• Group dynamics  
• Partnership and Memoranda of Understanding (MOU) 
• Introduction to beekeeping; handling bees, their role in promoting the economy,  
• Making equipment from local materials 
• Practical training at the group apiary involving  

o Clearing of long bushes under the hives to control pests at the apiary 
o Encouraging the group to plant hedges to inhibit bees from becoming more defensive 
o Setting the hives against the wind and spacing them correctly  



o Training on how to build strong hives stands 
o Advice on regular hive cleaning, baiting and inspection  

From the training provided, the group appreciated the need to reduce the number of hives in their 
original apiary - which they did through purchase of another piece of land. After distributing the 
hives over the two sites, the group reported an increase in colonisation of their hives. 

 
Future plans 
The plan is to offer more practical training and coaching in relation to management of modern 
beehives. The group will also be supported to install metallic stands for some remaining hives and 
fencing of the apiary.   

 


