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Dowa Women Beekeepers Project 

This project, started in March 2020 and is expected to be completed within three years. It is located 
in Kongwe Forest Reserve in the Dowa District in Malawi. There are ten women’s groups, one from 
each of ten villages, with a total population of around 1850 people. Each group comprises a 
chairperson, secretary, treasurer and members.  

The participant groups seek to boost productivity, 
improve quality, and diversify production of their 
honey and other bee products. Through this, they 
hope to diversify and enhance livelihoods of 
women and their families in a sustainable way. As 
a result of climate change impacts and general 
poverty, the forest areas in Dowa district have 
been degraded. The groups hope to contribute to 
environmental rehabilitation and stabilisation of 
these areas. 

By the end of the project, they hope to have achieved the following through their beekeeping:  

• Improving household nutrition and food security 
• Savings to allow better and improved housing 
• Payment for school fees for their children 
• Improving environmental management through planting and caring for trees in the project area 
• Creation of disposable incomes to spend on seeds, fertilizer and tools. 

The project is implemented in collaboration with the 
government  through the Nasaka Agricultural Extension 
Office, and the local delivery partner is The Initiative for 
Climate Action and Development (ICAD), headed by Gift 
Richard Maloya (Executive Director) and Amos Banda 
(Operations and Programmes Head). On partner capacity 
building: ICAD has access to expertise and a well-
established programming and administrative structures. 
It however, continues to receive ongoing technical 
support from the Bees Abroad Partnership Manager. 
Malawi is a new country for Bees Abroad, and generous 
funding has been provided by  the Ida Davis Foundation 
and Halleria Trust. 

 
 

Women Beekeepers in Dowa welcoming their 
hives and bee equipment delivery –            
photo: Amos Banda 

Initiative for Climate Action and 
Development (ICAD) 

This is a Malawian non-profit making 
and non-governmental organization. 
ICAD seeks to resolve the 
development challenges that confront 
marginalized and vulnerable, rural and 
peri-urban communities as a result of 
climate change. 



Activities in 2020 
• Procurement and distribution of hives, beesuits, smokers, gloves and boots. 
• Basic Beekeeping Training of trainers 

Three representatives from each group received training on basic bee keeping, honey harvesting, 
processing, marketing and value-addition, so they could pass this on to the ten community 
groups.  

• Community training 
Approximately 250 participants received skills training on honey harvesting, processing, marketing 
and value-addition training This training was conducted at community level and it is anticipated that 
participants will reach out to others in future, as a means of sustaining the skills. 

 
Throughout these activities, there were 
monitoring and supervision visits. Due to 
Covid-19, the structure of training sessions 
was changed from indoor to outdoor 
community-based training sessions in the 
villages. Whilst working with the women’s 
groups, ICAD intensified Covid-19 preventive 
measures and sensitisation to the dangers it 
posed.  

 

 

 

Despite the problems associated with Covid-19, a number of very positive outcomes were achieved:  

• Successfully setting-up of apiaries in all the villages 
• Successfully trained the women groups 
• Good working relationship with government officials and local structures such as chiefs.  
• The project has helped to break the gender inequality norms associated with beekeeping 

Future plans 
Plans for the future are based on the very successful first year;   

• Intensification of project monitoring and supervisions visits for the first-year women’s 
groups that are already in training. 

• Recruiting and training ten new women’s groups 
• Sourcing village carpenters for hive making, village tailors for bee suits and tinsmiths for the 

smokers. 
• Procurement and distribution of further apiary materials such are wire and grease to   

prevent ants entering the hives. 
• Monitoring and supervisions visits for the new women’s groups. 
• Reporting and communication between ICAD and the Partnership Manager. 
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