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OkunOwa Grammar School Beekeeping Project 

This project started in September 2017, teaching pupils at the Okun Owa grammar school about 
keeping bees and producing and marketing hive products. The project involves ten students from 
OkunOwa Grammar School; four from the senior school, aged up to 18 years, and six from the junior 
school, aged up to fourteen years.  

The school is in a rural area with a focus on training 
students in agricultural crop production – yams, cassava, 
plantain etc. The students comprise 40% boys and 60% 
girls. Participants belong to local farming families on low 
seasonal incomes. They suffer poor nutrition, high 
mortality and inadequate access to healthcare and 
education. There are approximately ten people in each 
household. The children all contribute to family income in 
some way after school - on family farms or casual work 
externally e.g., as labourers, tailors or carpenters. 
Beekeeping provides them with a new, non-seasonal and 
diverse income.  

By the end of the project they are hoping that there will 
be a trained cohort of beekeepers who will form a 
beekeeping club. They would like to see beekeeping as an 
option on the school curriculum to generate a second 
income. 

 
Activities in 2020 
At the start of 2020, the school in-house trainer planned to continue to embed beekeeping in the 
curriculum, with 40 new trainees. This group had completed a three-day “Introduction to 
Beekeeping” theory course just prior to this, in November 2019. The School beekeeping club is the 
focus for training activities, both theory and practical. It is now led by Mr Ajayi, the principal school 
beekeeping instructor from the Senior School, supported by Mr Esude at the Junior School, and by 
two community-based volunteers, who have also been trained as beekeeping instructors by the Bees 
Abroad Local trainer, Mr Tunde Adenola.  

For 2020, the focus was to continue to grow the active beekeeping pool locally by 40 new school 
participants. They planned to further develop their beekeeping activity via the school beekeeping 
club.  

Marketing and sales of hive products 

Following a bumper harvest at the end of 2019, it became timely to focus on commercial and income 
generation aspects as a route to sustainability i.e. beyond training participants to become skilled 
technical beekeepers engaged with managing apiaries to the highest standards. Bees Abroad would 
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teach the participants to produce and sell high quality honey and secondary products. The project 
and club needed to evidence how beekeeping can provide a rewarding and sustainable livelihood.  

As a result of attending a 2-day Agricultural show 
at Olabisi Onabanjo University, the branding and 
labels for honey and body creams have been 
updated and improved. This was an initiative 
from the event attendees who saw for 
themselves, what others achieved at the event 
and how important it was. They took it upon 
themselves to persuade the club members of the 
need for more appealing and attractive 
branding. 

At the club exhibition event in March 2020, 
members took it upon themselves to survey 
attendees for responses and comment to the 
updated branding.Bees Abroad responded by 
sending the bee club examples of a wide range 
of ideas and examples of bee labels from all over 
the world, to illustrate what can be achieved.  

As a result of attending this agricultural exhibition: 

• New Honey labels: The participants realised importance of packaging in marketing to achieve 
sales. They realised the need to upgrade the plain unappealing packaging used to present their 
samples for exhibition. They took it upon themselves to create new labels for the school 
beekeeping products. 

• New Marketing Strategy: Following discussion of attendance at the next School club meeting, 
the club planned and delivered a similar exhibition to market products from the 2019 harvest to 
parents and the local community. The event was a roaring success. 

• The focus on events builds on activity started in 2019 e.g. school club attendance and 
participation at World Science Day events in Nov 2019. 

As soon as group activity resumes, Bees Abroad have agreed to hold a competition for club members 
to redesign the labels further using the examples from Bees Abroad and comments from buyers as a 
guide. The winning design will be selected by club members (blind selection) and a prize awarded to 
the winner. 

Forage and pollination 

School club members proposed a focus on bee forage and pollination to link beekeeping as an 
extension activity for the key farming activities at this agricultural school. It was agreed that this 
focus would add value to agricultural training students, by linking bees as a ‘free’ scientific method 
to achieve better pollination of crops for farmers locally. This would, in turn, promote the 
conservation of local forest resources to support bee forage (pollen and nectar-bearing trees in the 
forest). 

However, Covid-19 intervened, and in April 2020 attendance at the school ceased. Consequently, the 
school beekeeping club have been unable to hold group training sessions to develop the skills of 
their 40 new members between April and September 2020. Once again in response to adverse 
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events outside their control, and without prompting or direction from Bees Abroad, before leaving 
school, the trainers and trained beekeepers held a meeting to devise a plan and schedule to manage 
the school hives.  

Thanks to continued support funding from INTO Giving, Bees Abroad was able to support their 
proposal with the provision of Covid protection packs (masks, hand sanitisers, x4 smart phones for 
school trainer and group leaders). This allowed the local team to organise maintenance of 
beekeeping activity at the school apiary and management of the 30 hives to promote hive 
occupancy. They drew up a rota (two beekeepers per apiary) and with support from Bees Abroad, 
created a WhatsApp group and have kept each other and Bees Abroad informed with updates after 
site visits. They were able to produce secondary products (candles, creams, polishes) branded with 
the school name. Looking to the future, they have established a sales list for school honey and 
secondary products which is currently oversubscribed – they cannot meet demand! A total of £130 
was earned in 2020. 

Into the future… 
The project end date was planned to be December 2020, but the team were delighted to hear that 
INTO Giving has confirmed a further grant of £2000 for 2021-2022. This means that despite the 
delays caused by the pandemic, all the activities can once again be scheduled and the group will end 
up self-sufficient in training, practice and income generation, with reduced monitoring visits and 
advice from Bees Abroad.  

What else is happening in Nigeria? 
There are a number of initiatives run by the Partnership Manager which are described in the article 
below as they do not fit into the same pattern of work as the project just described.  

Due to Covid-19, 2020 has been a difficult year for beekeeping in Nigeria, much as elsewhere. 
However, the team are pleased to report that determined participants have organised themselves to 
make, acquire and use Covid-19 protection to continue beekeeping activity and production within 
local restrictions.  

Over 550 participants are involved in ten active multiyear projects across the country, building over 
900 hives from local materials to generate an impressive £1200 of sustainable income in 2020 from 
300 litres of honey harvested in very difficult circumstances. 

Bees Abroad received six new enquiries in 2020, however, due to local travel restrictions, which meant 
our local trainers were unable to travel across their regions to conduct assessment visits, we have 
agreed with enquirers that we will revisit enquiries in 2021. 

Beekeeping is an excellent vehicle for participant led capacity building in equitable partnerships for 
sustainable income generation. Where projects are well-designed, involve high quality training 
covering beekeeping theory, the manufacture of beekeeping inputs (hives, suits, smokers, hive tools 
etc), frequent and guided hands on management practice with the production of good quality honey, 
beeswax and value added secondary products, participants develop the capacity to direct and deliver 
fundamental changes in their own lives with benefits that ripple across families and into communities.  

Impacts reported by project participants during the year include: 

 

 



 From the Dangora Farm Co-operative… 

“We produced 70 litres of honey and locally sold our honey for N3000 per litre. Income generated was 
N261,000 (~£400).Because individuals in our group do not have enough income, they were not able 
to fabricate their own hives, so group honey income was used in fabricating more hives and these 
were allocated to members as their personal hives. We constructed ten additional hives after the sales 
of our honey. We have managed group activities by dividing into three groups with two  women 
leading. The Bees Abroad Training Manuals was and is still quite useful. Because it is in Hausa (our 
native language) we are able to understand and adopt it clearly. Photos in the manual so much helped 
in showing those who could not read or write what the whole concept is all about. The members also 
use the manuals in showing others what beekeeping entails. Apart from income generated, we have 
acquired so much knowledge on the beekeeping value chain. Our status in the community has been 
uplifted. “ 

 Members of the Excel Bee Farmers reported… 

“The training has truly imparted knowledge to all participants; it has opened our minds to bee biology, 
lifecycle, and to the business aspects of beekeeping. The secondary products training has helped some 
of our women as it has enabled them to make cream for their families and to sell to others. We intend 
to continue with training programmes to the villages for knowledge sharing. We also propose to have 
group land mainly for beekeeping purpose. The long range challenge was getting land for our apiary 
but later we solved this through one of our members who donated land space on his farm. The 
members have agreed to use proceeds from the hives for land purchase in the future. “ 

From Women’s Group Agricultural development Sokoto… 

For a modest fee, Bees Abroad commissioned a local NGO supporting a group of beekeeping trainees 
to translate the beekeeping training manual in a locally specific Hausa dialect, to better engage new 
participant groups in a particular rural area.  

The members told us that from participating in this project:  

• “I am now happy to be recognized in the society  
• My children are now back in school because i now have a source of income  
• I wish we had more honey to sell ! 
• I can now pay rent so I now have a better home for my children  
• I am now back with my ex-husband, the father to my children” 

 Project members in Gbokoto Ketu told us… 

“During the construction of the hives, Mr A from Benin Republic visited the training. He was visiting 
his farm on the border side of Nigeria when he saw the hives. He was happy that such a project was 
brought to the people of Gbokoto and he pleaded that they take the project seriously. He further told 
them that beekeeping can yield more income than other farm work they do. He said the type of hives 
they have is different from what he is seeing in Gbokoto. He will contact the coordinator for further 
discussion. At the village, the traditional beekeeper showed us the product he harvested this season. 
Having understood that the honey was not ready to harvest, the other trainees jointly told him the 
honey may likely be unripe honey. Participants agreed to put more effort into getting the other hives 
colonized and to have patience. They will check the colonies by end of this month to see if there are 
more capped honey than now.”  

 


