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Umutara School for the Deaf 

 
The Umutara School for the Deaf is located in the Eastern Province of Rwanda. It is a boarding school 
for children who suffer from hearing loss. It teaches the National Curriculum and also trains the 
students in practical skills so they can earn a living when they leave school. The school want 
beekeeping to be one of these skills. The whole school is receiving teaching about bees, older 
students are learning to manage the hives. Members of the community and staff are also part of the 
project. 

The project, led locally by Dominique Ndagijimana, started in 2018, and is expected to last for four 
years. There are some issues as the school is on the edge of a small town surrounded by farmland. 
Local people are scared of the bees and have destroyed some of the hives, and pesticides are used 
on some of the crops which have weakened the colonies. To overcome this Bees Abroad have 
funded the purchase of a small piece of land which is being developed as a  secure location for the 
bees, and which will be suitable for teaching the project participants.  

By the end of the project, it is hoped to have a curriculum in place for the students to learn about 
beekeeping. Interested students will be given practical training in beekeeping from the teachers who 
have been trained by Bees Abroad.  

Activities in 2020 
 

 

Looking for site for new school apiary 

 



There were increasing problems with the location of the hives, with local people complaining they 
were too close to a path. Local farmers were planting crops and spraying pesticides close by. Work 
was done to find land for a secure apiary, and to win back the trust of local people. There was no 
safe site on the school grounds so a new apiary has been established.  

Teaching of the students has been limited this year as the school was closed for several months as 
part of the Covid 19 lockdown. The project demonstrated how to catch swarms and transfer them to 
top bar hives as needed.  A further problem was dealing with small hive beetles. Despite this, the 
apiary is thriving with colonies in both traditional Rwandan and top bar hives.  

Future plans 
We are planning to ensure that there is suitable protective clothing for all teachers and students 
who are working and learning in the apiary. 

We will work with the families of a few students who will be leaving the school soon and wish to 
become beekeepers at home. 

 


