
Kabarore Apiculture Development Cooperative 
This project is based at the Kabarore Apiculture Development Cooperative - a community group of 
twenty beekeepers based in the village of Rimbogo, Kabarore, in the Eastern Province of Rwanda. 
The beekeepers are all subsistence farmers with small plots of land. They grow maize, cassava, fruit 
and vegetables. 

 

Training at the hive in Rimbogo village. Looking at brood, honey and                     
pollen on a comb 

Beekeeping is well-established in the area using cylindrical hives made of wood and leaves. Until 
about seven years ago, honey yields were high (about twenty kilograms per colony per year) but 
because of the increased use of pesticides, reduced forage, and the changing seasons due to climate 
change, yields have reduced alarmingly, to around two or three kilograms per colony per year. 

 

As a result of this reduction, the beekeepers want training in the use of ‘modern’ hives and they 
want to learn how best to keep bees in the changing environment around them in the hope of 
improving colony health and honey production. They recognise that if they can achieve this 
increased production, and the quality of the honey they are selling, they will be able to improve their 
income.  

Activities in 2020 
Traditionally swarms have been caught in the trees. It is very difficult to attract swarms to the top 
bar hives in the apiary. Top bar hives are too big to be placed in trees so the group have tried several 
experiments: 

• Using a smaller version of a top bar hive with just 12 bars as a catcher top bar hive, which 
can be lifted into and out of the trees. 

• Transferring swarms from Rwandan hives in the trees to top bar hives in the apiary; this is 
showing promising results. 



• Building top bar hives using three different types of wood to determine which is best at 
attracting swarms. This followed discussion amongst the wider Bees Abroad Rwanda group 
and consultation with the Uganda group about what wood will or will not attract bees.  

• The cooperative has purchased wood and built new top bar hives, as well as making 
additional local Rwandan hives from materials they have collected. 

There was an infestation of Small Hive Beetle in the Apiary which was identified as such after 
discussion with the wider Bees Abroad Rwanda team. Measures were agreed and carried out to deal 
with the infestation and actions put in place to reduce the possibility of a recurrence. 

The cooperative had been renting a piece of land for their apiary that had to be returned to the 
farmer. Rwanda has a very high population density and land is scarce. Bees Abroad bought the 
cooperative a small piece of land which is not suitable for agriculture but is suitable for bee keeping. 
This provides a long-term secure site for their bees. 

The beekeepers have worked with the Bees Abroad partnership managers to increase their 
knowledge of bees and beekeeping, and to develop strategies to deal with the current threats to 
beekeeping in Rwanda. This is increasingly important knowledge because beekeeping is becoming 
more difficult in Rwanda. With their new bee biology knowledge combined with their practical 
beekeeping expertise and developing understanding of how to manage the new threats to 
beekeeping in Rwanda, we were able to engage two members of the group to provide training at 
another less developed Bees Abroad project in Rwanda – a sustainable initiative. The team plan to 
do this again during 2021.  

Apiary training. Learning to assess honey quantities prior to harvesting – photo: Paul Bloch 



In addition to this training work by KADCO beekeepers, the Chair of KADCO, Eddy Rangira, was able 
to carry out an assessment visit for Bees Abroad during 2020. The assessment was carried out to an 
excellent standard, and is an effective way to complete this task in Rwanda. 

Future plans 
KADCO received money for protective clothing and honey processing equipment in December 2020. 
Bee suits will be made in early 2021. Honey harvested in March 2021 will be processed to a higher 
quality than in previous years with the new equipment. Once processed honey quality is improved 
Bees Abroad will work with the group to develop a marketing plan for quality honey. A plan for 2022 
and 2023 will be developed 

 


