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Bed I Gen beekeeping project 

In March 2019, Bees Abroad started the Bed I Gen beekeeping project in Eastern Uganda. This four-
year project is located in Anok village, one of the thirteen villages in Atur Parish, Dokolo District. The 
location is about 35 kilometres north of the city of Soroti on the Lira road.  There are 113 households 
in this village, and the entire parish has 1008 households. The group have already acquired 30 top 
bar hives, valued at about £430. They are registered with the Dokolo Town Council as Bed I Gen 
Farmers Group. 

 
Bed-I-Gen members with Partnership Manager, Cathy Bonner. Photo: Dave Bonner 

Poverty is rife, and the initiative is aimed at reducing poverty through the introduction of 
beekeeping into twenty households in this village.  Each household will aim to have five hives, 
making 100 hives in total. The twenty households have been selected because of their vulnerability, 
and because of their commitment to beekeeping and this project. These households are a mix of 
women led households, young people, and people living with HIV/AIDS. 

The project is funded by funds brought into Bees Abroad by money raised by the partnership 
managers, with some ad hoc support from the Ugandan Department of Agriculture. 

Activities in 2020 
The Bees Abroad partnership manager visited in February 2020. Plans were discussed and an 
agreement was reached to run two training courses and provide resources to increase the number 
of top bar hives. The visiting team went to see the existing apiary sites to observe how the top bar 
hives had been distributed and located. To provide a little encouragement, a donation of 200,000/- 
(Ugandan shillings ~£40) and some honey buckets were donated to the group. 



 

Apiary location 

Due to the lockdown associated with Covid-19, none of the planned training courses have taken 
place and it seems likely that the project will be delayed by around one year.  

Future plans 

Plans for 2021 have yet to be discussed with the group.  Communication is still difficult, and the 
uncertainty surrounding the general election in January 2021 is causing concern. Fortunately, the 
group is already structured, with a steering committee comprising Chairperson, Treasurer and 
Secretary. The group has a constitution which is both in English and in the local language, Luo.  

 

The Young Farmers and Entrepreneurs Network 
The Young Farmers and Entrepreneurs' Network (YOFENET) is a youth-founded and managed 
Community Based Organization supporting the most vulnerable youth and women in rural 
communities to improve their livelihoods through small-scale beekeeping, mushroom production 
and vegetable growing. The four-year beekeeping project started in March 2017, funded by income 
brought into Bees Abroad by money raised by the partnership managers, with some ad hoc support 
from the Ugandan Department of Agriculture. 

The project focused on poverty-alleviation through the introduction of beekeeping into the Mayuge, 
Iganga and Jinja districts of the Busoga region.  The target is to have ten groups benefitting 100 
people, of whom around one third are female. 

Activities in 2020 
The project manager visited YOFENET in February 2020 and was able to see apiary sites at the 
Bukaleba village. 

A successful two day ‘value-added product’ training course was given to the YOFENET group, which 
included members from Bukaleba village.  The training covered the production of lip balm, skin 
cream, wax polish and luxury shampoo.  Product costing was carried out to ensure that profit could 
be made from the items. 

 



 

Waiting for beeswax polish to set during a training session 

In 2019, YOFENET and one of their subsidiary groups, Bukaleba, won first and second prizes, 
respectively, in the UK National Honey show, Class 12.  The certificates and prize money were 
presented to both groups during this visit. 

Beekeeping equipment from the UK was donated to YOFENET, along with the training equipment 
used during the value-added product training. 

Since March 2020, Covid-19 has caused considerable disruption in Uganda, and no further 
beekeeping training has been carried out. However, the local YOFENET committee decided to focus 
resources to help families which were now starving as they were unable to work.  A project called 
‘Backyard Gardening’ was established.  This trained families how to grow vegetables and food in 
small patches of ground and in any containers.  The Bees Abroad partnership manager supported 
this initiative and provided some resources, outside the beekeeping project, to get the project 
started – an important initiative, albeit not directly related to beekeeping.  

 



 

Antics at the end of the day. Photo Dave Bonner 

 

Into the future… 
Plans for 2021 have yet to be discussed with the group.  Covid-19 is still causing disruption to daily 
life, communication is still difficult and the uncertainty surrounding the general election in January 
2021 is causing concern. 

 


