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Bwindi Batwa project 

The Bwindi Batwa project started in 2017 with three key aims:  

• by improving the health of the children 
• by giving the community another means of making money  
•  by increasing their self-esteem 

The Bwindi Batwa people (also known as the Twa people) were the original, very diminutive, 
inhabitants of the Bwindi forest. In 1991 they were evicted from the forest to conserve the giant 
gorillas who live there. The Batwa now live a very marginalised existence on the outskirts of the 
forest with very limited resources as they used to depend on forest hunting for their existence. 

The Batwa still struggle to adapt to ‘modern’ life and this presents special problems in this project. 
Some of these groups have lost husbands, 
many due to HIV. However, the area is 
rural and well suited to beekeeping.  They 
do not have much land but they have a 
well-developed organisational structure 
and seem to work together successfully. 
Food is a major issue for the Batwa; they 
do not have enough food to be able to 
feed their families every day. Other issues 
include the usual problems of paying for 
medicines and schooling, but not many 
children, as yet, can access school. 

Local support is given by CIBC 
(Community initiatives for Biodiversity 
Conservation); an  organisation which is 
seeking to help them to find their way out 
of poverty. A successful vegetable 
growing initiative has been started, under 
the expert instruction and guidance of 
John Bosco, an agricultural graduate. 
While that is some way off, the 
communities are all getting some honey 
for their own nutrition at least, if not 
always enough to sell. The apiary sites 
have improved, and shade trees have 
grown. 

Bees Abroad works with three settlements; Bikuto, Mukongoro, and Buhoma – each of which will be 
reported separately. The three individual settlements have been visited regularly by Obed, the 
trained beekeeper in residence, who works for the project initiator, John Bosco. 
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Activities in 2020 
The coronavirus pandemic has had a serious impact on the project communities. It has left 
the Batwa Climate Change and Nature Conservation Education team and over 48 reformed 
poachers helpless because their jobs at a recycling project were stopped.  People have to 
stay in their homes with very little food. They are getting some relief food (sweet corn flour 
and beans).  
 
Despite COVID-19, two of the Batwa communities are progressing in their efforts to sustain and 
support themselves. Bikuto have goats and thriving bees, Mukungoro have some rabbits, vegetables 
and surviving bees. The third, Buhoma,  is needing substantial support.  

 
CIBC have an apiary used for training and to provide 
income for their beekeeper. Honey is being packed and 
sold locally by CIBC, plus some value added products. 
Candles, in the shape of gorillas, are now back in 
production at CIBC and are sold to visitors staying at the 
safari lodges, and in the hospital. Production of body 
cream and lip balm has become more important and is 
very successful.  

Obed, despite being unwell during the year, has made 
the hives for the settlements, ten more hives in two of 
the settlements, Mukongoro and Bukoto, and five more 
in Buhoma 

 
 
 
Bikuto 

This community now has seventeen colonised thriving, strong hives and they harvested some 
beautiful combs of sealed honey. The summer 2020 harvest was 35kilograms. The group members 
are paid individually by the weight of their combs in the bucket. The combs are taken back to the 
processing unit - a shed on the local project leader’s farm.  
 
Another enterprise involves raising goats. This seems to be working well; they collect urine and 
droppings from under the goat house at night and use it as fertiliser for the crops.  They have learnt 
how to grow onions, cabbages, peppers, carrots and potatoes. This is another illustration of how this 
community is gradually learning other farming methods and life is slowly improving for them. 
 
Two problems are currently being addressed in this area – white ants which are attacking the 
colonies, and bees that are becoming aggressive near to where people are living and working.  
 
Mukongoro 
This community is becoming more interested in new ways to provide food – particularly vegetables 
growing. However, they have been reticent in adopting new ideas, to the detriment of their 
beekeeping. Nevertheless, at the start of the year, they had sixteen colonised hives, but seven were 
stolen in the lockdown period. Even so they harvested about 27kilograms of honey. 
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Buhoma 
Sadly, Buhoma has an aged population which can no longer maintain the hives and is needing a lot 
of support to survive. John Bosco and Obed have taken over and now look after the hives for them; 
all five hives are colonized and yielded fifteen kilograms of honey. The revenue from honey sales 
goes into a fund to support the Batwa, and to help individuals who used to be poachers in the forest 
but have now reformed.  
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Future plans 
The demand for honey has continued to grow locally and it currently has to be sourced from other 
non-Batwa beekeepers to meet demand; honey is used in supporting patients with cough and burns 
at the hospital. The CIBC  would like to set up 50 hives in apiaries in 2 further Batwa settlements, 
Kihembe, located 35 kilometres from Buhoma, and Ruarangara located 20 kilometres from Buhoma. 
 
A boarding house for Batwa children is being built at the Buyumba school.  The Batwa Development 
Program would like Bees Abroad to set up a teaching programme and beekeeping enterprise for the 
children from all the communities, where teachers could be trained in beekeeping on the site, and 
pass on the skills to the children who can take the knowledge back to their communities. This 
initiative can only go ahead if funding can be found. One of the teachers in the school is a beekeeper 
who uses a traditional hive; he is very excited about the possibility of having bees at the school. 
 
 
 
 
 


