
Good Shepherd School 
 The Good Shepherd School is located in Kirembo Village, Kasese Region, Uganda. The school was 
founded by a group of parents in an area well suited to beekeeping. Recognising the potential of 
beekeeping to provide funding for the upkeep of the school, the school’s management team 
contacted Bees Abroad for help.  

Since 2019, through the local organisation 
LIDEFO (Liberty Development Foundation), Bees 
Abroad has supported the school’s management 
team to improve a small poorly managed apiary 
which was already in existence. The goal is to 
maximise a high-quality honey yield from all the 
hives so that sales make a substantial 
contribution to the school budget. The target is 
to obtain ten kilograms of honey from each 
hive.  

The project is planned to last three years, with the work generously supported by Perse Preparatory 
School, Cambridge, and the Goosebec Trust. 
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What has been achieved? 
Some of the existing hives became infested with small hive beetle. The solution was to upgrade the 
construction of some and abandon others.  The project has added 35 more hives, distributed across 
two apiaries, and members of the management team have been trained in hive management.  

Over the past year, the hives have been managed well. The participants have planted living fences 
(like hedges) around the apiaries and they have planted trees to provide forage.    

ABOUT LIDEFO 

Bees Abroad has been working in 
partnership with LIDEFO since 2012. 
Today their small team not only deliver 
training and field support but manage all 
the many day to day issues that go to 
making our projects a success.        



Despite difficult weather conditions, colonies have developed adequately. LIDEFO staff have made 
regular visits to monitor progress and give advice and guidance. 

A total of 72kilograms of honey was harvested from the original hives. A piglet was bought from the 
proceeds. Although the school was closed for many months due Covid-19 beekeeping has continued. 
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Future plans 
Field visits which develop skills and confidence are continuing.   The project is working smoothly, and 
the school is earmarked to be a Bees Abroad site for piloting teaching materials. This will enable us 
to support lessons about bees and beekeeping in local schools.   


